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Objective of the Study

The objective of the study is to give a reader an understanding of different factors 
involved in tourism development. Moreover, I will explain different impacts, both 
positive and negative of tourism on the host society in the developing countries. In 
addition, I propose ecotourism as a form of tourism development which could 
minimize the negative impacts on the host society, thus setting base for more 
sustainable development. Finally, I examine Tanzania as a case study of tourism 
development in the Third World and I propose that ecotourism could be the best way 
for the country to develop its tourism potential in the future.

Material Used

As material for the study I use different literature and articles concerning tourism in 
general, tourism in the less developed countries and ecotourism. Moreover, for the 
case study I use different statistics and articles found on tourism development in 
Tanzania. I also try to apply my own experiences both as a tourist and as an expatriate 
trainee in Tanzania.

Research Method

The research is based on the theoretical frameworks found in the literature. The case 
study is included to see how well the theories apply in practise. Statistical data is also 
used in the empirical part to support the argumentation.

Results

I found out that ecotourism could serve as an alternative, more sustainable, way for 
developing tourism in a Third World country like Tanzania. If planned and 
implemented properly, it could minimize the negative impacts of tourism development 
on the host society while contributing to the economic development of the region at 
the same time.
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1. Introduction

1.1. Background of the Study

The development studies have usually concentrated on the transition from an 

agricultural society to an industrial one, and tourism and other tertiary sectors have 

been left with less attention. However, especially in many small island developing 

States tourism has offered an alternative way for development as many of them hold a 

comparative advantage in their natural resources compared to many traditional tourism 

destinations. Thus, tourism has also been examined as a possible growth pole towards 

development especially in the Caribbean region. There exists literature concentrating 

on the Third World tourism, but most of it is about tourism in general, and only refer in 

the developing countries in some of their chapters. I found the topic for my Master’s 

Thesis while doing an university internship at the Embassy of Finland in Dar es Salaam, 

Tanzania. I got interested in how tourism could be developed in a more sustainable 

manner in a country where the natural resources offer such unique attractions to 

tourists. The poor state of Tanzanian economy makes tourism development in the 

country very complex. On the other hand, there is the economic need for foreign 

exchange to improve the economic situation of the country and its nationals, and on 

the other there are the mostly adverse social, cultural and environmental impacts and 

pressures of increasing tourist flows.

1.2. Research Problem and Objective of the Study

The research problem concentrates on how a developing country like Tanzania could 

develop its tourism industry so that it would maximize the economic benefits in the 

long run while minimizing the negative and destructive elements of the development at 

the same time. I will also question if ecotourism could serve as one possibility for more 

sustainable development.

The objective of the study is to give a reader an understanding of different factors of 

tourism development. Moreover, I will try to explain different impacts, both positive
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and negative, of tourism on the host society in the developing countries. In addition, I 

will propose ecotourism as a form of tourism development which would minimize the 

negative impacts on the host society and thus would offer more sustainable option for 

developing tourism in the Third World. Finally, I will examine tourism in Tanzania as a 

case study, both in a historical light and in the near future.

1.3. Theoretical Framework and Limitation of the Topic

As a theoretical framework I will use different theories of development and the role of 

tourism in them. Moreover, I will use different theories of tourism development in 

general including special aspects concerning the developing countries and ecotourism. 

To give the study more of a geographical dimension I will also use different spatial 

models of tourism development.

To understand tourism development in a country like Tanzania, I will first examine 

basic facts and principles of tourism development in the developing countries in 

chapter 2, and then in the following chapter I will concentrate on different impacts of 

tourism on the host society. In chapter 4 of the study, I will examine special 

characteristics of ecotourism proposing it as one possibility for more sustainable 

development in the Third World. Then, as a case study, I will examine Tanzania in 

basic facts and figures, in brief political and economic perspectives, and finally 

concentrating on tourism development in the country. To conclude the chapter 5,1 will 

also take a brief look on the projections of tourism development in Tanzania for the 

near future.

1.4. Material Used

As material for the study, I will use different literature and articles concerning tourism 

in general, tourism in the less developed countries and ecotourism. In addition, for the 

case study I will use different statistics found on tourism in Tanzania and the articles 

published in Tanzanian press while I was there last spring. Where statistical material is 

not available, I will also use my own experiences as a tourist visiting different regions 

in Tanzania.
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2. TOURISM DEVELOPMENT IN THE DEVELOPING COUNTRIES

2.1. Tourism and the Development

2.1.1. Definitions and Theories of Development

Development is a term which has many different interpretations and is very difficult to 

give any precise definitions. One reason for this is that it can be referred to a process or 

to a state. Pearce (1989, p. 6) notes that Friedmann (1980, p. 4) gives development 

five different dimensions:

1. Development is an evolutionary process.

2. It has a structure (over or underdevelopment)

3. Development is always of something (of a country, of a person).

4. It is a process of change,

5. And it happens at a certain rate.

In the last few decades the definition of development has broadened from a mainly 

narrow economic point of view to take into account wider economic and social 

considerations. Mabogunje (1980, pp. 36-46) illustrates the shift in the concept of 

development and identifies five different ways to define development. These definitions 

are: (From Pearce, 1989, pp. 7-10)

1. Development as economic growth; narrow economic interpretation which excludes 

the involvement of human beings from it.

2. Development as modernization; a social dimension incorporated. The emphasis is on 

how to inculcate wealth-oriented behaviour and values in individuals.

3. Development as distributive justice; attention turned to who was getting, or not 

getting, the benefits of social and economic change. Regional development planning 

emerged as an important strategy for distributional justice.

4. Development as socio-economic transformation; stresses the interrelationships 

between the developed centers and the underdeveloped peripheries. It is closely 

linked to dependency theory, which will be discussed later on.
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5. Development as spatial reorganization; synonymes in a sense that spatial forms 

represent physical realizations of patterns of social relations.

According to Harrison (1988) two major theories have emerged from the definitions 

above. First, the modernization theory (MT), which rises from the idea of development 

as modernization. He notes (1992, p. 9) that “the modernization theory focuses on the 

process of Westernisation, whereby the internal structures of ‘developing societies ’ 

become more like those of the West, allegedly emulating Western development 

patterns.” He further notes that economically it involves a transition from agriculture 

to industry, and the money market has a significant role in it. Socially it gives more 

autonomy to the individual and the influence of the traditional family declines. Very 

important role is given to the elites or other change agents in introducing modern 

values to the society. Traditional values are seen as hostile obstacle to the 

development.

The second theory arising from the definitions above, as Harrison notes, is the 

underdevelopment theory (UDT). It “considers development and underdevelopment to 

be linked elements in the same process. ” According to Harrison in the UDT 

development of the developed centers occurs only at the expense of the 

underdeveloped peripheries. As compared to the modernization theory, which implies 

even closer links between the developed and underdeveloped worlds as a condition for 

development, the underdevelopment theory asks for isolation and self-reliance as first 

steps towards ‘real development’.

As already seen development is a very complex term which can be used to refer both a 

process and a state, and which can be defined in various ways depending on how 

broadly one wants to consider it. Generally the emphasis has recently been on broader 

definitions which take into account, not only economic, but also different social values 

and considerations. It is also important to realize the links between development as a 

process and as a state. As Goulet (1968) suggests the state is always caused by a 

preceding process. (From Pearce, 1989, p. 10)
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2.1.2. Tourism and the Development Theories

According to Pearce (1989, p. 10) the development literature has generally ignored 

tourism and other service sectors while concentrating on the transition from an 

agricultural to an industrial society. According to Kammas and Salehi-Esfahani (1992, 

p. 489) this linear stages theory proposes that the development of tertiary sector only 

follows industrial development. However, they also note (p. 490) that in some small 

island States tourism has offered an alternative way for development. This is further 

supported by the theory of comparative advantage by Hecsher-Ohlin-Samuelson 

because of the natural and climatic features in many developing countries.

Van Doom (1979, p. 6) suggests that while evaluating the different impacts of tourism 

one has to take into account also the underlying theory of development: "Any effect of 

tourism, ...must be weighed explicitly against the underlying theory of development. 

Most studies have only an implicit notion based on an intuitive feeling of one of the 

mainstreams in development theory: the traditional and the modern theory. ” The 

traditional theory is here understood as the modernization theory and the modem 

theory as the underdevelopment theory or dependency theory as it is also called. (From 

Pearce, 1989, p. 10)

Hills and Lundgren (1977, p. 256), as geographers, have set tourism in the core

periphery theory in which, “The periphery is... relegated to a subordinate function of 

the centrifugal process, bringing not only visible physical commodities, in the form of 

tourists, but simultaneously injecting powerful and more subtle, hierarchical 

dimensions. ” The core-periphery theory is thus closely related to the dependency 

theory discussed earlier. (From Pearce, 1989, p. 10)

Depending on which discipline one represents and thus which theory one applies in 

his/her research two different approaches to study tourism and its impacts on the host 

society have emerged in modem literature. Firstly, there exists the political economy 

approach which is based on the UDT and thus on the notion that the development of 

tourism have occurred at the expense of the less developed countries, and that it is a 

form of neo-colonialism and reinforces the economic dependency of the host countries
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on the former colonial powers. Generally it suggests that tourism’s negative impacts 

are greater than the possible positive effects. To minimize the negative effects of 

tourism , the proponents of this approach suggest that the tourist industry should be 

publicly owned and directly marketed where possible. (Lea, 1988, pp. 10-16)

The second approach, according to Lea, is the functional approach, which emphasizes 

the economic impacts of the industry trying to maximize the benefits and minimize the 

negative impacts. It divides the travel experience into three different elements: A 

dynamic phase which involves the trip to and from the destination, a static phase 

involving the stay at the destination and a consequential element which consists the 

main economic, social and environmental impacts of the visit on the host society. It 

does not take into account the historical experience and the possible negative 

contribution of tourism to present inequalities. The overall tone of this approach is 

optimistic about the effects of tourism on the development of the Third World 

countries, if it is managed well and the appropriate policy measures are applied.

In my opinion one should not forget or neglect either of these approaches in evaluating 

the overall impact of tourism on the host countries. They are both helpful in evaluating 

the effects of tourism and they certainly do not exclude each other in assessment 

processes. As Lea (p. 11) notes they also represent the different interests of the 

participants of the tourist industry and thus help to find the best possible solutions for 

the existing problems.

2.2. Different Factors of Tourism Industry

As any other industry, tourism also consists of different factors influencing the 

behaviour of clients. These include the elements of demand and supply, the various 

agents of development and the context in which the development occurs. Different 

agents of development, the intermediaries of tourist industry, try to have an effect on 

consumers’ decision-making by influencing different factors of demand and supply, the 

push and pull factors, as well as they can. Demand and supply are very closely linked, 

and a change in one side will affect immediately the other side. Other intermediaries, 

usually the public sector and international organizations, on their behalf try to stimulate
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the demand while protecting the destinations from the adverse effects of tourism. In 

the following subchapters I will firstly examine different factors influencing tourist 

demand, then the elements of supply and how these are brought together in decision

making. Then I will concentrate on the different agents in the tourism industry, and 

finally, I will explain the role of the context of development.

Figure 2.1. Different factors of tourism industry

elements of 
demand

elements o: 
supply

agents of 
development

context of 
development

2.2.1. Tourist Demand

According to Pearce (1989, p. 109) tourist demand can be defined in a purely 

economic terms to be the quantity of good or service that the client (tourist) “is 

willing to buy at a specific price in a given period at a particular place. ” Tourist 

demand can be divided into three different forms of demand: actual, potential and 

deferred demand. First, there is the actual demand, which consists of people who 

would like to travel and who actually become tourists. Then there is the potential 

demand which consists of people who would like to travel, but do not have the time 

and/or money to do so. And finally, there is the deferred demand which consists of 

people who have the time and money to travel, but for some reason will not do so. 

(Lea, 1988, p. 22; Pearce, 1989, pp. 110-111)

2.2.1.1. Factors Influencing the Demand

In the tourist markets, as Lea (pp. 22-23) notes, the main factors governing the levels 

of demand are motivational factors, tourism promotion and the economic, technical
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and social factors either stimulating or restricting demand. Motivation, promotion and 

other stimulating factors are also called the push factors influencing the tourist 

demand, while the restricting economic, social and technical factors set the frames for 

the level of demand. According to Lea (p. 28) motivation to travel may consist of four 

different types of motivations; physical motivations (f. ex. health, sports), cultural 

motivations (f. ex. curiosity about foreign cultures), personal motivations (f. ex. 

business, visiting family) and status motivations (f. ex. hobbies). In his motivational 

study Crompton (1979, p. 415, from Pearce, 1989, p. 114; Järviluoma, 1994, pp. 33- 

34) identified seven socio-phychological motives for tourist travel:

1. Escape from mundane environment.

2. Exploration and evaluation of self.

3. Relaxation.

4. Prestige.

5. Regression (less constrained behaviour).

6. Enhancement of kinship relationships.

7. Facilitation of social interaction.

By this identification of different motives Crompton suggested that it is possible to 

“guide the tourist toward the selection of particular type of vacation or destination in 

preference to all the alternatives of which the tourist is aware. In most decisions more 

than one motive is operative. ” (From Pearce, 1989, p. 114)

Iso-Ahola (1982) developed a framework for social-psychological motivations for 

tourist travel in which he distinguishes the escaping and seeking motivations of 

tourists. He suggests that tourists not only escape from the routine, but also seek some 

intrinsic rewards at the same time. His framework is shown in the figure 2.2.
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Figure 2.2. Framework for the social-psychological motivations for tourist travel

Escaping Everyday 
Environments

Seeking Intrinsic Rewards 

personal interpersonal

personal 

interpersonal

1. 2.

3. 4

Source: Iso-Ahola, 1982, from Pearce, 1989, p. 117.

According to Pearce (1989, p. 118) these previous studies have shown that the main 

motivation to tourist travel is the need to break from routine and this can best be done 

by changing physically place. In the search for the best possible destination for a given 

tourist one has to include into the consideration not only the features of the 

destination, but also the features that are lacking at the origin. This consideration is 

usually done by tourism promotion. Promotion is thus the second factor influencing 

tourist demand at the market. It is usually done by tour operators, agents and different 

public authorities. Promotion is an important factor in converting deferred demand into 

actual one.

The last, but by no means the least factors influencing the levels of demand are the 

economic, technical and social influences which may either stimulate or restrict the 

tourist demand. In the recent decades tourist demand has grown very fast in the 

Western world, because of huge technical improvements which have made possible the 

rise in the leisure time and the decline in the relative costs of traveling. Because of the 

technical improvements and the followed economic growth, the governments in the 

developed world have been able to introduce social improvements in the working 

hours and holidays. For example, according to a study by Papadopoulos (1986) in 

Britain in 1951 only 3 % of all full-time manual workers received 2 weeks of paid 

holidays per year. By 1984, 96 % of all full-time manual workers there received 4 

weeks of paid holidays per year (from Pearce, 1989, p. 122).
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The demand is not only influenced by the amount of leisure time, but it has an 

important seasonal element to it. This seasonality is affected strongly by the holiday 

season in the market areas and for a destination country it would be very important to 

diversify its resources so that it would attract tourists for different reasons to lessen 

this seasonality. Strong seasonal differences in the tourist flows will also aggravate the 

negative effects on the host society when the infrastructure and additional facilities are 

operating at the limits of their capacities. (Pearce, 1989, pp. 122-125)

In addition to time, potential tourists also need financial resources to become actual 

tourists. It is widely acknowledged that the main economic determinants of tourist 

demand are income and prices. The technical improvements in the recent decades have 

resulted in the rising incomes in the western world and lower prices of the holidays 

abroad. Evolution of mass tourism in the 1960’s and 1970’s is a straight consequence 

of this development, which have made it possible also for the lower income families to 

spend on the luxuries of life, as on traveling. The price of the tourist experience 

includes the cost of travel and the destination costs. To determine what kind of 

influences incomes and different costs have on the tourist demand, economists use 

elasticity coefficients. They are derived from the following formula: (ibid, pp. 125-126)

Elasticity coefficient = % change in demand / % change in determinant

Some studies, as Wahab’s (1975), consider tourism as highly elastic, but more recent 

studies by Hollander (1982) and Gunadhi and Boey (1986, p. 248) suggest that 

tourism demand is highly income elastic, but the price elasticity varies. Guitart (1982, 

p. 24) note that the elasticities of tourism may vary over time. As a consequence it may 

well become inelastic when expenditure on tourism in a household budget is 

maintained even if incomes decline. Another study by Boerjan and Vanhove (1984) 

suggests that the decline in incomes does not affect much to the frequency of holidays 

nor to their length, but the nature of the holidays may vary instead. Less expensive 

forms of tourism gain at the expense of more expensive ones. (From Pearce, 1989, pp. 

125-127)
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According to Pearce (pp. 128-129) the tourist demand is also influenced by the 

restrictions or obstacles to travel. First obstacle that restricts tourist demand is 

distance. Not many people can afford or would even like to spend 24 hours in a plane 

just to spend a weekend on the other side of the world. Other forms of obstacles can 

be government imposed. These include passport and visa requirements and other 

restrictions to travel, and also some forms of controls and restrictions to tourist 

businesses. Third obstacle may be the lack of adequate infrastructure. Without a decent 

road network, sewage system and hotels a country is highly unlikely to attract large 

flows of tourists. This is especially a difficult problem in the less developed countries 

trying to develop their tourism industry. Fourth obstacle for generating tourist demand 

is political instability in the destination country. Tourists are very concerned about their 

security while on holiday and avoid places where there is possibility for political 

violence. Health or age of the tourist may also be an obstacle to travel for a holiday. 

And finally, tourists have to be naturally aware of the destination in order to generate 

demand towards it.

It should be emphasized that the rising incomes and the growing leisure time, also for 

people in the lower social classes, has mainly been a phenomenon in the developed 

world, thus among very small proportion of the total population of the world, and in 

the future the tourist industry is waiting for a huge expansion of the demand from 

Eastern Europe and Asia.

2.2.1.2. Different Typologies of Tourists

While determining the tourist demand it is important to distinguish between different 

types of tourists. It is especially important while developing the industry at a 

destination, because different tourists may have very different impacts on the host 

society. Val ene Smith (1978, pp. 8-13) developed seven different demand categories 

for tourists:

1. Explorer: very limited numbers looking for discovery and involvement with local 

people.
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2. Elite: special individually tailored visits to exotic places.

3. Off-beat: the desire to get away from the crowds.

4. Unusual: the visit with peculiar objectives such as physical danger or isolation.

5. Incipient mass: a steady flow traveling alone or in small organized groups using 

some shared services.

6. Mass: the general packaged tour market leading to tourist enclaves overseas.

7. Charter: mass travel to relaxation destinations which incorporate as many 

standardized western facilities as possible.

Generally, the impacts on the host society get more intense when coming down the list 

by Smith. The problem for governments of the destination countries is to find the best 

market segment for their country or region in maximizing the benefits without causing 

too many adverse costs to their society. In the following subchapter, I will turn my 

attention to the supply side, to different pull factors, of the demand-supply equation of 

tourist industry.

2.2.2. Supply of Tourist Facilities

The elements of supply, the so-called pull factors, form the other side of the demand- 

supply equation. Widely in the literature about tourism there are noted five different 

components of tourist supply. Four of these are found at the destination and the fifth 

one, transport, forms the link between market and destination:

1. Attractions: the actual destinations and sites which attract tourists.

2. Accommodation: the public accommodation (hotels and guesthouses) and private 

accommodation.

3. Other facilities and services (suprastructure): banks, restaurants, shops, etc.

4. Infrastructure: road network, sewage system, electricity etc.

5. Transport: (to, from and within the destination).

In addition to these, Pearce (1989, pp. 30-32) also includes market-oriented services, 

as promotion, to supply of tourist facilities. I have already included them to the 

previously examined factors influencing the demand chapter, but I would still see them
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as an important part of supply side. According to Vuoristo (1994, p. 23) the pull 

factors can be examined in two separate categories, the actual attractions and the 

services which make it possible for the tourists to come and stay there. The services 

include transport to and from the destination, accommodation, suprastructure and 

infrastructure at the destination.

Alan Lew (1987, p. 554) sees the term attraction in a wider perspective. By attraction 

Lew means:

• landscapes to observe

• activities to participate in

• experiences to remember

He thus includes to the term attraction also the previously discussed services at the 

destination. Then he further examines attractions in three different perspectives: an 

ideographic, an organizational and a cognitive framework. The first approach is an 

ideographic framework shown in the table 2.1. There are two different dimensions in 

the framework: vertical concerning the level of generalization of the ideographic 

attractions and horizontal dealing with the level of human involvement in the natural 

environment. In the vertical dimension there are three different levels: general 

environment, specific features and inclusive environments. The connection with 

tourism becomes clearer when coming from general environments to inclusive ones. 

Inclusive environments are in fact the specific attractions which draw tourists to the 

destination.

The second approach, organizational framework, focuses on spatial, capacity and 

temporal nature of the attractions, which are examined in the light of individuality vs. 

collectivity. This framework is useful for planning and marketing of the tourist facilities 

and spatial characteristics are interesting for geographical research on the topic. The 

last framework, the cognitive one, is formed of two dimensions: security vs. risk and 

tourist perceptions and experiences of attractions. Lew suggests (p. 562) that the 

degree of risk that tourists are willing to take greatly influences the experiences and
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especially the authenticity the attractions have to offer. Some tourists want to minimize 

the risk and stay in tourist complexes without really experiencing the local culture and 

life. Others are willing to take greater risks and thus experience more authentic 

attractions.

Table 2.1. Alan Lew’s ideographic tourist attraction typology

Nature Nature-Human Interface Human

General Environment: 
1. Panoramas 

Mountain 
Sea Coast 
Plain 
Arid 
Island

4. Observational 
Rural/Agriculture 
Scientific Gardens

Animals (zoos)
Plants
Rocks and Archeology

7 Settlement Infrastructure 
Utility Types 
Settlement Morphology 
Settlement Functions 
Commerce 

Retail 
Finance 

Institutions 
Government 
Education & Science 
Religion 

People 
Way of Life 
Ethnicity

Specific Features:
2 Landmarks 5. Leisure Nature 8. Tourist Infrastructure

Geological Trails Forms of Access
Biological Parks To and from a Destination

Flora Beach Destination Tour Routes
Fauna Urban Information & Receptivity

Hydrological Other Basic Needs
Resorts Accommodations

Meals

Inclusive Environments:
3. Ecological 6. Participatory 9. Leisure Superstructure

Climate Mountain Activities Recreation Entertainment
Sanctuaries Summer Performances

National Parks Winter Sporting Events
Nature Reserves Water Activities Amusements

Other Outdoor Activities Culture, History & Art 
Museums and Monumei 
Performances
Festivals
Cuisine

Source: Lew, 1987, p. 558.

The ideographic, organizational and cognitive perspectives are useful models even 

separately, if the point of view and the objective of the study are also from that 

perspective, but the best result is naturally obtained when the three perspectives are 

combined.

Neil Leiper (1990, pp. 370-381) bases his model of tourist attraction on Dean Mac 

Cannell’s (1976) definition of tourist attraction as an interrelationship between a 

tourist, a sight and an informative marker. Leiper sees tourists as travelers seeking for
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recreational experiences. These experiences include both nuclear (features related to 

the visited sight) and marker (informational) elements. His model of tourist attraction 

is shown in the figure 2.3. below.

Figure 2.3. A model of tourist attraction

A tourist attraction is a systematic arrangement of three elements: a person with touristic needs, a nucleus (any 
feature of characteristic of a place they may visit) and at least one marker (information about the nucleus).

person with generating
touristic needs marker

information reacts 
on needs/wants, 
leads to positive 
expectation and 
motivation

travel decision

nucleus contiguous
marker

transit
marker

person is pushed by own 
motivation to seek satisfaction 
from the nucleus

other causal conditions 
for travel (time/money, etc.)

The generating marker is information received before setting out for the place where the nucleus is located; the 
transit marker is information received on route; the contiguous marker is at the nucleus. The diagram depicts 
how “attractions” really operate; tourists are never literally “attracted”, “pulled” or “magnetized”, but are 
motivated to experience a nucleus and its markers when a marker reacts positively with needs and wants.

Source: Leiper, 1990, p. 381.

Leiper sees attraction as a system of concepts, not as a concept itself. Leiper replaces a 

sight with a concept of nucleus and a marker. Nucleus is the main element of an 

attraction. It is sometimes strong enough to attract tourists by itself (f. ex. 

Kilimanjaro), but often attraction is a combination of many nucleus. Informational 

element, marker, is information of a real or potential nucleus. Marker gets together the 

human elements (tourists) and the nuclear elements of the tourist attraction system. 

Markers are divided into three categories: generating markers, transit markers and 

contiguous markers.
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The tourist resources can also be examined by focusing on the change of resources 

over time. The point of view taken reflects the objective of the study. According to 

Cohen (from Lea, 1988, p. 31) the supply of tourist facilities has developed over time 

in two different ways in the less developed countries. In the first case tourism is 

initially developed by local entrepreneurs and the large international companies have 

come only later to take over the profitable market. In the second case, the development 

is inverse; the initial development comes from outside by large multinationals and only 

later the local participation in the industry increases. The real power of the locals tend 

to stay minimal in this type of development. These different types of tourist 

development will be examined more in detail later on in the paper.

2.2.3. Decision-making

Decision-making explains the process when demand and supply of tourist facilities 

meet. Järviluoma (1994, p. 43) has developed a model of different push and pull 

factors influencing the decision-making of a tourist destination by combining earlier 

models from the existing literature (figure 2.4.).

According to Järviluoma (pp. 44-45) the motives for traveling are behind the initial 

decision for traveling. Later on the motives become more specific preferences which 

show what kind of holiday really is desired. Attractions are sites and destinations 

defined by different pull factors, of which people have certain perceptions. These 

perceptions may be positive or negative. The decision-making occurs within certain 

frames of economic and temporal restrictions, so that the customer chooses the most 

suitable destination for him/her. The experiences obtained on holiday later affect both 

the motives for further traveling and the perceptions of attractions. In addition to 

personal experiences, the perceptions of attractions are also influenced by public 

information, the experiences of friends and relatives, and promotion and other forms of 

marketing.
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Figure 2.4. The push and pull factors influencing the decision-making of a tourist 
destination

PUSH

Socio-cultural
environment

♦

Economic, 
temporal, etc. 
restrictions

----------------------------------------------------------------------------- ►

Marketing <-----------------------

Internal needs

Motives (why to leave * < 
on a holiday?)

1
Preferences and objectives 4--------------------------------
(What exactly is wanted?)

DECISION
( Based on the perceptions, the best Experiences of
possible attraction in accordance with * the attraction
the preferences and objectives is chosen.)

Î
Perceptions of the attractions

Public information, 
experiences of 
friends and relatives

Pull factors

I
Attractions (sites and destinations 
which attract tourists)

PULL

Source: Järviluoma, 1994, p. 43.

2.2.4. Agents and Context of Tourist Development

Vast amount of different agents of development are needed in the different sectors 

involved in the tourism industry. These agents operate both at the demand generating 

markets and at the destinations. They can be divided into three categories: the private 

sector, the public sector, and national and international organizations.

According to Pearce (1989, p. 32) private sector takes mostly care of the different 

needs of tourists by offering different services to them. These include for example:
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• tour operators and travel agents both at the markets and at the destinations,

• hotels, restaurants and other supporting facilities at the destinations,

• airlines, railways etc. providing the transport from the markets to the destinations, 

etc.

The main objective for private sector in offering these services is to make a profit. 

Pearce (pp. 32-35) further divides private sector into two categories, local enterprises 

and large multinational companies. Local operators are usually small or medium-scale 

businesses who operate at the destinations. By contrary, multinational enterprises are 

often large hotel or restaurant chains and airlines. Multinational company chains are 

formed either by vertical or by horizontal integration. Vertical integration means that a 

company tries to get involved in many sectors and stages of development at the same 

time. An example in the tourist industry would be when an airline gets involved in a 

hotel business. Horizontal integration occurs within sectors and an example of that 

would be a hotel chain expanding to a new market and a resort area. These kinds of 

integration can be obtained either internally by establishing new enterprise from within 

a company or by an acquisition of other enterprises. The objectives of integration 

include for example to obtain economies of scale, security from suppliers and reduced 

seasonality.

There are naturally also limits to integration. First of all, personal service may worsen 

when the scale of the operations increase. Secondly, standardization of hotels may 

appeal to certain segment of the market demand, but that will also leave the local 

characteristics aside. These limits of integration will always leave a market share to 

small, locally owned businesses which are more able to diversify their products and to 

take into account also the local characteristics and conditions at the destinations. This 

is very important to the host societies because the economic, social, cultural and 

environmental effects of local enterprises and multinationals are very different. These 

effects will be examined more in detail in the chapter three of this study. In addition to 

direct involvement in the tourist business, private sector is also indirectly involved in
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the industry by offering for example market researches, by construction activity and by 

investments. (Pearce, 1989, p. 39)

The second category involved in the tourist development, as Pearce (pp. 40-45) notes, 

is the public sector. Public sector can be involved in the tourist industry either by 

operating as a competitor to the private sector or by planning, promoting or restricting 

and regulating the development. By these actions, public sector tries to increase the 

positive impacts of tourism on the host society and on the other hand to minimize the 

negative impacts. The public authorities operate both at national and regional levels. 

According to a study conducted by WTO (1979, p. 11) the most common 

responsibilities and activities of national tourism administrations were (from Pearce, 

1989, p. 43):

■ tourist promotion and information,

■ research, statistics and planning,

■ inventory of tourist resources and measures for their protection,

■ development of tourist facilities,

■ manpower development,

■ regulation of tourist enterprises and professions,

■ facilitation of travel,

■ international cooperation in tourism.

Also other public agencies, as Pearce (p. 43) notes, may have significant effects on the 

tourism development. Legislation and government fiscal policies for example very 

much affect tourism at the destinations. In many developing countries State is also a 

major land owner and thus plays an important part in selling or renting public land to 

investors.

I would see the public sector as a regulating factor in the tourism industry so that the 

private sector, in its search for often short term profit, would not burn the candle from 

both ends without seeing the long term consequences of such development.
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The third and final group involved in tourist industry is organizations. They are 

predominantly international organizations but also some national, regional and local 

organizations exist, usually serving some separate sector in the industry. The 

international organizations have actively promoted tourism development especially in 

the less developed countries. These organizations include for example World Bank, the 

United Nations Development Program (UNDP) and the European Union. The largest 

inter-governmental organization concentrating solely on tourism is World Tourist 

Organization (WTO) formed in 1975. The role of these organizations in the 

encouragement of tourism development in the developing countries have been very 

important. They have worked there in three main ways: (Pearce, 1989, pp. 45-46)

• by giving technical assistance, especially in the preparation of tourism 

development plans,

• by offering loans for major infrastructural projects, and

• by offering loans and equity investments in privately owned tourism 

plant, particularly hotels.

The criticism towards these projects by international organizations have arisen from the 

small emphasis on local participation which may lead to the leakages of economic 

benefits and rising social, cultural and environmental costs to the host society.

In the reality tourism development is almost always a mix of these different agents of 

development. In most countries the development has occurred basically in a way that 

central government formulates, maybe with assistance from international organizations, 

the tourism planning, and develops the basic infrastructure, and the supporting facilities 

are left for the private sector to manage.

According to Pearce (pp. 52-55) the context in which the tourism development occurs 

affects also to the type of development that actually happens. First of all, the physical 

characteristics of the destination influences the way in which tourism develops. The 

accessibility of the destination may influence the type of tourism development in the 

area and the fragility of the environment sets different limits to the development.
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Tourism in the large cities will be developed very differently than tourism in a small 

ecologically fragile islands. Also the various social and cultural characteristics affect 

the tourism development. Exotic and different cultures attract many tourists. Also 

political and class structures may be a factor influencing the type of development 

desired. According to Pearce Wood has noted (1979, pp. 282-283) that “joint 

etiterprises with multinationals may allow politically dominant classes without a 

strong economic base to circumvent their economically dominant class (and ethnic) 

competitors. ’’

Last perspective to examine the context of tourism development is to look it from the 

economic point of view. Whether the development occurs in a capitalist, socialist or 

communist economy influences tourism development significantly. Moreover, the 

development may be very different in the Third World compared to the developed 

countries because financial resources there are extremely scarce and the extent of 

foreign ownership may be very high. Together these different perspectives form the 

actual context in which the development occurs. For planning tourism in different 

destinations it is very important to understand this context to avoid creating situations 

where tourism is actually in the long run more harmful than beneficial to the host 

society.

2.3. Different Spatial Models of Tourism Development

According to Oppermann (1993, p. 536) there are two paradigms on which the 

existing theoretical research on spatial organization of tourism is based: the diffusionist 

and dependency paradigm. Most theories are general enough to also include 

developing countries and some even specifically address them. But they all ignore one 

aspect, specially important for the less developed countries, the relationship between 

formal and informal sectors.

2.3.1. Models According to the Diffusionist Paradigm

The diffusionist paradigm includes two theories: the development stage theory and the 

diffusion theory. The development stage theory is based on the notion of unilinear

26



change; the less developed countries will repeat the Western development experience 

(Browett, 1982, from Oppermann, 1993, p. 536). According to the diffusion theory at 

some point of the development process growth diffuses or filters from the most 

developed area also to the less developed regions thus reducing regional disparities. 

(Browett, 1979, p. 65, from Oppermann, 1993, p. 538). This diffusion occurs through 

growth poles, which can be cities or sectors of the economy with a high connectivity 

with other industries (Friedmann, 1966; Myrdal, 1959; Perroux, 1955, from 

Oppermann, 1993, p. 538). Oppermann concludes that it seems that tourism has not 

performed very well as a growth pole, with its concentration near airports and capital 

cities (Pearce, 1987) and along the coasts with low multiplier values.

According to Oppermann Miossec (1976), Butler (1980) and Gormsen (1981) are 

among the researchers basing their models on the diffusionist paradigm and thus on the 

increase in tourism volume and change in types of tourists. Miossec’s (1976) model of 

tourist development (figure 2.5.) explains the structural evolution of tourist 

destinations through time and space. Miossec examines changes in resorts, transport 

networks, and attitudes and behaviour of both tourists and host population in different 

stages of tourist development. During the first two phases there is only little or no 

development at all, region is almost isolated, tourists have only limited knowledge of 

the destination and local population have polarized view of the effects of tourism. 

During the phase three the success of pioneer resorts brings further entrepreneurs to 

the destination. As tourism expands in the region more hierarchical and specialized 

systems of resorts and transport networks start to emerge. In the final stages there 

occurs also a change in clientele. Local population may accept the development as 

beneficial to them or they may reject it totally because of the negative effects involved. 

Also the planning of tourism may offer different solutions for the future development. 

(Oppermann, 1993, p. 537; Pearce, 1989, pp. 16-17)
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Figure 2.5. Miossec’s model of tourist development

Source: After Miossec (1976) from Pearce, 1987, p. 18.



The strength of Miossec’s model is that it examines development through time and 

space and the relationships between resorts, transport networks, tourists and local 

population. In fact, as Miossec notes, many problems arise because development is 

faster in some areas than others. For example too many tourists for the existing 

infrastructure to support. The key factor, according to Pearce, is that ‘‘impact is 

related to development and, more importantly, particular impacts are related to 

specific stages of development”. According to Pearce (1989, p. 18) the weakness of 

the model lies in that the specific agents and context of development are neglected in 

the model. Moreover, as he further notes tourism development occurs “within an 

existing socio-economic structure where some forms of urban hierarchy and 

transportation network are already found” and not in ‘‘an empty space”. As 

Oppermann (1993, p. 537) also notes, in the developing countries tourism often occurs 

in isolated tourist enclaves, which do not form highly hierarchial structures and 

transportation linkages remain scarce. In the less developed countries tourism is often 

concentrated on few places, usually near airports and economic and political capitals or 

coastal regions. Oppermann further emphasizes the importance of airports as a 

contributing factor to the localization of tourism resorts.

Another model of a hypothetical evolution of a tourist area based on the development 

stage theory was developed by Butler (1980). (Figure 2.6.) He identifies six stages of 

tourist development based on the product cycle concept: exploration, involvement, 

development, consolidation, stagnation and rejuvenation or decline. According to 

Butler local participation declines when coming to the development phase and by 

consolidation stage major multinational chains already are represented at the 

destination. Local participation only increases again in the decline stage as prices of the 

facilities and land declines. (Pearce, 1989, 18-19) Butler’s model faces same kinds of 

deficiencies as Miossec’s one when trying to explain tourism development in the Third 

World.
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Figure 2.6. Hypothetical evolution of a tourist area by Butler
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Source: Butler (1980) from Pearce, 1989, p. 19.

In Gormsen’s (1981) model of seaside tourist development the local participation 

increases and not decreases over time. His model is based on the study of the historical 

development of coastal tourism in Europe. In his model the initial development comes 

from the external developers and the local participation increases as time goes by. One 

reason for the increase of local participation, as Gormsen notes, is the diversification of 

the resorts after initial development. When also middle and lower classes generate 

demand to the destination, the opportunities to the local participation increase, (ibid, p. 

20) I would see this kind of development logical in the developing countries because 

local financial resources are scarce and maybe initial development from the outside 

would enable also some locals to get into business later on. On the other hand I would 

argue that the objectives of initial planning determine largely the roles of locals and 

foreign developers in the tourist development. If a resort is planned emphasizing the 

interests of high-class enclave developments, then there is hardly room for local 

entrepreneurship. By contrary, if during planning local participation is emphasized, 

then there probably exists actual demand for different types of facilities.
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2.3.2. Models According to the Dependency Paradigm

The basis for the dependency paradigm was already examined with the dependency 

• theory. In the case of tourism the proponents of this theory (f. ex. Hills and Lundgren 

1977; Britton 1980) argued that tourism was not working well as development agent. 

Most of the objectives of tourism were not fulfilled because of its international 

organization, including high initial investment costs, which led to a dependency on 

foreign capital etc. According to the dependency theory tourism was concentrated on 

isolated enclaves (as Britton’s model in figure 2.7) which, instead of reducing, 

reinforce the existing socioeconomic regional disparities within the developing 

countries. But there exists also criticism towards using the dependency theory in the 

case of tourism. First of all, as Din (1990) noted, not all the accommodation are 

foreign owned. Secondly, the dependency theory analyses only mass tourism, which is 

only one segment of tourism industry. For example domestic tourism is altogether 

neglected. And finally, it fails to examine alternative types of tourism for the context of 

the developing countries. (Oppermann, 1993, pp. 540-541)

Figure 2.7. An enclave model of tourism in a peripheral economy.

MARKET
ME'aOPCLs PRODUCT0CQ,pMgflY NATION

Source: Britton (1980) from Pearce 1987, p. 13.
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2.3.3. Spatial Implications of Formal and Informal Sectors

Tourism in the developing countries is characterized by its division into formal, upper 

circuit sector and informal, lower circuit sector. In general, it is widely acknowledged 

that formal sector has large foreign leakages and informal sector has a high proportion 

of local linkages. Thus the economic impacts of tourism on developing countries 

depend on (Opperman, 1993, p. 545):

• the relative number of tourists in each sector;

• the leakage rate in each sector;

• the length of stay and per capita expenditure of clientele from both groups.

On a regional level formal sector is usually concentrated on a limited number of resort 

enclaves located near capitals, airports or along the coast. Informal sector instead is 

more dispersed with more linkages to other sectors of the local economy. Its impact on 

the regional economic structures is thus much higher. On the national level the spatial 

distribution of tourism can be described with the following figure:

Figure 2.8. Schematic model of the “tourist space”

Source: Oppermann, 1993, p. 545.

1) Informal and formal tourism 

space

2) Formal tourism space

3) Informal tourism space

4) “Non-tourist” space

of tourist space. In reality, according toThis is a simple theoretic presentation 

Oppermann (p. 546), the spatial organization depends among other things also on the 

existing economic and social structures and on the location of tourism resources in an
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individual country. For theoretical studies and hypothetical cases countries can be 

divided into islands, landlocked countries and countries with access to the sea.

2.3.4. Tourist Space in Developing Countries

Oppermann proposes a modified version of Miossec’s model for tourism development 

in which he tries to take into account also the division into formal and informal sectors 

characteristic to developing countries. Oppermann’s model is shown in the figure 2.9. 

on the following page. The phase 0 describes a hypothetical developing country before 

the arrival of international mass tourism. Some tourism infrastructure already exists, 

but these are mostly centered on the capital or other major economic centers of the 

country. These may include for example accommodation for local business persons or 

government officials. Also some smaller tourist resorts may exist dating from the 

colonial times.

First wave of pleasure tourists (phase 1) use the existing tourism infrastructure and 

have small economic impact on the country, but with very little leakages because of the 

use of local facilities. But this waking demand raises interest of, both the local 

government and the international tourism industry. During the phase two three 

processes occur: the supply in the capital increases, the ‘drifters’ find new resorts 

resulting in the greater diffusion of tourism, and the formal sector establishes itself in 

the capital. As a consequence of the latter, standards rise and managerial expertise is 

‘imported’ from abroad. The level of the leakages get higher as foreign ownership 

increases. During the phases 3 and 4 tourism development diffuses further into the 

periphery, and the dual structure between the formal and informal sectors in the capital 

is transferred into other destinations as well. The formal sector expands not only to the 

destinations already found by the informal sector, but it also discovers new destinations 

to develop. Formal sector developments, mostly enclaves, are characterized by their 

isolation while by contrary, the informal sector developments are well interconnected 

to the surrounding region. During the final phase (5) still new locations are found and 

developed, but a large part of the country remains unvisited by international tourists. 

The main destinations have the dual tourism structure. (Oppermann, 1993, pp. 547- 

551)
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Figure 2.9. The tourist space in developing countries
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Oppermann concludes by offering several statements to describe the development of 

‘tourist space’ in the developing countries:

1. The capital city has a dominant role in the industry.

2. The magnification of the previous when the main international airport is located 

near the capital.

3. The capital retains its dominant function over a long time.

4. The informal tourism sector has a ‘discovery function’.

5. The formal sector penetrates the established informal resorts.

6. Not every resort develops through the same stages from discovery through the 

informal sector, over penetration of the formal sector to a world known tourism 

resort.

7. The informal sector is characterized by its low leakages and high multiplier effect.

8. The formal sector has high extent of foreign leakages.

9. The formal sector is concentrated near the capital, airports and along the coast.

10. The informal sector is spatially better distributed.

11. Domestic tourists participate in the formal or informal tourism sector depending on 

their financial resources.

According to Oppermann (p. 552), in order to understand well the spatial impacts of 

tourism development in the Third World it is important to take into account the 

following factors: the existing spatial economic and social structures at all stages of 

tourism development, the division of tourism into formal and informal sectors, and 

differences in their spatial and economic implications.

2.4. Different Types of Tourism Development

The different types of tourism development can be examined from several points of 

view. Barbaza (1970) used following criteria to distinguish different types of tourism 

development: (From Pearce, 1989, p. 59)
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1. The size and extent of host population and the vitality and diversity of its activities.

2. The spontaneous or planned nature of the tourist facilities.

3. The localized or extensive nature of tourist area

Pearce (1978a) himself proposed more general classification based on the responsibility 

in the development process: integrated and catalytic development. Integrated 

development is in question when the resort is developed by a single promoter, usually 

large multinational company, and all other entrepreneurs are excluded. Development is 

usually rapid, the form of the resort is very functional and possibly isolated from other 

resorts, and the marketing segment is high class. The positive side of this kind of 

development is that planning is usually effective and development is balanced. Negative 

side is that almost all local participation is excluded except for the poorly paid service 

jobs and thus leakages of the economic benefits from tourism are high and thus 

multipliers are low. (ibid, pp. 67-69)

When the initial development generates complementary developments by other 

entrepreneurs we are talking about catalytic development. This kind of resorts usually 

diversify when they expand. Supporting facilities and alternative accommodation will 

emerge as the expansion goes on. Consequently this kind of destinations attract 

different classes of visitors. Catalytic development may lead to uncontrolled growth 

without appropriate public regulation, (ibid, pp. 69-70)

2.4.1. Enclave Development

When examining tourist development from the points of view of local participation vs. 

external development and benefits for the local community vs. leakages of profits 

abroad, there are two extreme types of development: enclave development and 

alternative forms of tourism. Enclave resorts (figure 2.7, p. 31) are physically, 

economically and socially apart from the host community. They are usually developed 

by external developers and almost all the services needed by tourists are supplied from 

within the enclaves. Jenkins (1982, p. 239) identifies three basic features of these self- 

contained enclave resorts: (From Pearce, 1989. pp. 94-95)
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1. The specific infrastructure is not intended to benefit directly the host population.

2. The site location is physically separate from the host community, with minimum 

trading and social links.

3. The services provided in the enclave are so expensive that the local population can 

not afford to buy them.

The first two characteristics are called structural enclavism and the last one is known 

as price enclavism. There are several different reasons for developing tourist enclaves. 

As Jenkins notes, economies of scale can be obtained when concentrating development 

to a certain area. This is especially significant in the less developed countries where 

infrastructure may be very poor. Another important factor may be, as Jenkins observed 

in Tanzania, the wish of the local government to protect its population from the 

negative social and cultural effects of tourism. And still by concentrating tourism in 

enclaves, stronger image will be promoted for the physically distant destinations, (ibid, 

pp. 94-95) According to Poon (1990, p. 114) in the Caribbean has been developed ‘all- 

inclusive’ resorts, where after initial payment tourists do not need any money while at 

the resort.

According to Pearce (p. 95) enclave development in the Third World is often 

supported by international aid agencies by promoting tourism as a way for achieving 

development and by funding basic infrastructure. But as Freitag (1994, p. 551) noted in 

his study of tourism enclaves in Dominican Republic local developmental objectives are 

difficult to realize when “resort management seeks to limit interaction between the 

tourists and local community to improve its own profits. ” In my opinion this kind of 

development does not meet with the broader developmental objectives of either the 

recipient or donor countries with the high proportion of foreign leakages and small 

proportion of local participation.

2.4.2. Alternative Forms of Tourism

On the other end of the scale of types of tourism development is alternative tourism. 

Or better said, the not very precisely set of alternative types of development to large-
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scale, enclavic mass tourism. These alternative types of tourism development have 

been suggested by opponents and critics of enclavic development, because of its failure 

to benefit local communities. Cazes (1986) defines alternative tourism as a dynamic 

system with three interrelated sets of components (from Pearce, 1989, pp. 101-102):

• values; based on the concepts of emancipation and self-determination and the search 

for spontaneity, enhanced interpersonal relations, creativity, authenticity, solidarity, 

and social and ecological harmony,

• processes; fairer partnership between external and local entrepreneurs and 

organizers at all stages of development,

• forms; social, spatial, ecological and architectural aspects of alternative tourism 

must reflect the underlying principles of self-determination and integration: use of 

local material and employees at every level of development.

According to Pearce, Jenkins (1982) identifies similar characteristics to his alternative 

to enclave development, which he calls “integrated development”:

• a smaller unit scale of facilities,

• entry barriers are lower and thus more local capital and management involved,

• because of the lower prices, the guests that are visiting may be more easily 

assimilated into the host community,

• tourist acceptance by locals may be better because the development is not imposed 

upon them,

• there may not be price enclavism, because of the greater connection with the host 

community.

Here, integrated development is understood as alternative tourism, which is totally 

contrary to the earlier discussed integrated development by a single promoter. This 

incoherence with the terms used makes it sometimes difficult for reader to distinguish 

different types of development from each other. Wall (1996, pp. 713-716) further tries 

to clarify the meaning of the word integration by distinguishing between integration
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with the host community (alternative development), and integration of facilities within 

the resort (enclave development).

The case studies have shown that alternative tourism may lead to low investment costs, 

modest prices and high returns to the local communities, but there has been difficulties 

with maintenance, water supply and communications with potential guests and tour 

operators. It has been noticed that financial aid is not enough, and support in terms of 

training, management and marketing is badly needed. Moreover, it can be asked if 

alternative tourism can succeed without the prior growth of mass tourism and its 

consequential markets and infrastructural support. Alternative tourism is further 

examined in chapter 4 of the study concentrating on the possibilities of ecotourism in 

the developing countries.

2.5. Planning for Tourism

As already earlier noted, many times problems arise when one or some factors of 

tourism industry develop in a different pace than others, or when the motives of 

different agents of development collide. For example, a rapid rise in the amount of 

tourists without proper infrastructure will surely lead to problems in the host 

community. In the extreme case the resource base of tourism at the destination can be 

destroyed with uncontrolled growth. Planning is used to reduce these adverse effects 

and to enhance the positive impacts of tourism. WTO identifies several different scales 

of tourism planning: intraregional, national, regional, local and sectoral plans. 

Moreover, each scale contains different types of plans according to the emphasis taken. 

In the developing countries resources are however scarce and thus the plans less 

diversified. In recent years the approach taken in tourism planning has developed from 

the narrow point of view of the tourists and developers to take into account also the 

broader aspect and the needs and desires of the host community. Thus the development 

has largely been the same as with the economic development in general. (Pearce, 1989, 

pp. 244-245)

According to Getz (1987, p. 3) tourist planning is: “A process, based on research and 

evaluation, which seeks to optimize the potential contribution of tourism to human

39



welfare and environmental quality.” Acerenza (1985) in his part defines five basic 

stages in tourism planning in his strategic approach: (From Pearce, 1989, p. 246)

1. Analysis of the previous tourist development.

2. Evaluation of position of tourism.

3. Formulation of tourism policy.

4. Definition of development strategy.

5. Elaboration of action program.

The first stage involves an analysis of what has already been done. Both positive and 

negative impacts as well as political influence of tourism must be evaluated. In the 

second stage tourism should be examined from different perspectives. First of all, it 

should be seen in terms of broader economic and social priorities. This meeting with 

the broader developmental objectives is fundamental so that it could enjoy the support 

of central government with the planning and implementation processes. This includes 

also the opportunity-cost analysis with other sectors of the economy. Secondly, the 

position of tourism should be seen from the community approach. What does tourism 

mean to the host community? This perspective is much more rarely incorporated in the 

evaluation. And finally, tourism sector’s own points of view should be heard. This last 

perspective may include still many different opinions taken account the diversity of 

tourism developers. The points of view of local participants may be very different from 

the ones of foreign investors. This evaluation should identify the different possibilities 

of future action; whether a new policy is needed or the existing strategy or action 

program should be modified. (Pearce, 1989, pp. 246-248)

As Pearce further notes Acerenza (p. 60) defines tourism policy (stage 3) as ‘‘the 

complex of tourism related decisions which, integrated harmoniously with the 

national policy for development, determines the orientation of the sector, and the 

actions to be taken. ” Thus it provides the broad guidelines which shape the 

development of the sector, while the development strategy constitutes the means to 

reach the objectives. According to Aceranza three fundamental elements underlie all 

tourism policy: visitor satisfaction, environmental protection and adequate rewards for 

developers and investors. Gunn (1994, pp. 11-18), in his part also includes community
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and area integration into his list of planning objectives. Acerenza, however, explains 

that the needs and desires of the host community need not to be included in planning 

objectives, because a stable, well established tourism industry can and will contribute 

to national and regional development anyway. However, I would see the community 

participation as an important objective of planning, because otherwise regional 

development occurs in terms of ‘outsiders’, who may lack important knowledge of 

local characteristics and needs. The fourth stage in Aceranza’s tourism planning 

consists of defining a development strategy. As already mentioned this constitutes the 

means to reach the objectives of tourism development. These include the matching of 

supply and demand, an evaluation of tourism resources and markets. Moreover, 

alternative development strategies can be assessed in the light of broader goals and 

objectives. In the final stage the specific action programs are defined in five different 

fields: institutional organization, development, marketing and promotion, manpower 

development, and financing. At this stage feedback comparing the results obtained to 

the previous development is also very important and thus tourism planning is a long

term continuing process, (ibid.)

In reality tourism planning rarely is as complete as Aceranza suggests, because of lack 

of will or different resources. Usually emphasis is on the stages 4 and 5 of Aceranza’s 

model and stages 1 to 3 are left with less attention.

2.5.1. Different Levels of Planning

As earlier noted tourist plans can and should be made at the different levels. It is very 

important in taking into account the different perspectives and opinions that different 

agents in the industry hold. The point of view from the intraregional level is certainly 

different from the local level. However, both should be valued and respected when 

developing tourism.

According to WTO intraregional level is the broadest level of planning. It has not been 

examined widely in the literature. Emphasis in intraregional planning has been on joint 

marketing and promotional plans (Pearce, 1989, p. 249). Maybe one reason for the 

lack of intraregional planning is that destinations are competing with each other and
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planning together does not fit into the picture. For developing countries it would 

however offer a way of improving their tourism planning and strengthening their image 

as tourist resorts with reduced costs. For example, in East Africa intraregional planning 

between the East African Cooperation (EAC) countries could offer a way of reducing 

the adverse social and environmental effects of safari tourism.

The national level is the next step down the hierarchy in tourism planning. As Aceranza 

already noted, planning should be done keeping in mind the broader developmental 

objectives. These should include not only purely economic, but also social and 

environmental goals. Sometimes there may exist tensions or even contradictions 

between different developmental objectives as Milne (1987) noted in Cook Islands 

between maximizing tourist revenue and local participation, but then the solution lies 

somewhere between the two extremes. It is important that the economic benefits are 

estimated after linkages and leakages, because the results may vary significantly from 

the initial ones. According to UN (1970) one major concern at the national level is to 

determine the most important regions for tourism development. For countries without 

earlier tourism development this involves an examination of countries’ tourism 

resources, assessment of potential demand and selection of one or few areas to 

develop. Where development already exists the question is where and how to 

concentrate future growth. If the resource potential is already largely used, it would be 

necessary to identify bottle-necks and weaknesses. The selection of new sites should 

also take into account other regional development objectives as distribution of wealth. 

What comes to infrastructure in the developing countries it is often difficult to link the 

arrival points of tourists to the actual destinations. But the development of 

infrastructure should take into account not only tourism, but also other sectors of the 

economy and the desires and needs of the local population. (Pearce, 1989, pp. 251- 

256)

At the regional level tourism should be part of a more general regional strategy. In the 

regional plans more specific site selection and evaluation is formulated. These include 

more specific land use considerations and opportunity-cost analysis. It should be 

decided whether tourism should be concentrated on one or two centers to limit 

negative social effects or if it should be spread throughout the region. Here again
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should be determined whether new facilities are created or the existing facilities are 

improved. At the regional level some structural hierarchy will often be necessary. 

Regional center will serve the smaller centers and facilities in the region. 

Environmental considerations are also important at this stage. The negative effects can 

be reduced by concentration or dispersal or by redirecting altogether the tourist traffic 

to other regions, (ibid, pp. 262-264)

Planning at the local level often concentrates on land-use planning. The emphasis on 

this level is usually on the physical planning and not as much on marketing, promotion 

or on broader issues of development. Some local plans may be concerned about the 

management of specific natural parks, creation of new coastal resorts etc. In the local 

planning the focus is on the primary attraction. Other important considerations include 

the transport to, from and within the destination, the range of the accommodation type, 

other supporting facilities and as already noted the forms of land use. The primary 

concerns of the local planning are: not to compromise the site and to develop the area 

harmoniously. The latter include that there exists the balance between different sectors 

of the industry in terms of capacity, quality and style as well as compatibility of 

different functions. The same compatibility concerns also the non-tourist activities in 

the area. Also the constraints of the site should be taken into account when developing 

the site harmoniously, (ibid, pp. 268-270)

As seen in this chapter, tourism planning is very complicated task when conducted 

properly. Often, because of lack of will or resources it is not done as well and 

throughly as it could have been done. But even when it is done properly it is still not 

alone enough. To reach good results the planning of tourism should also be 

implemented effectively in reality. Many times this is even more complicated and 

difficult than the actual planning. The legislation or the attitudes of the participants 

may lag behind the planning and thus it has very slight chance of implementation. But 

even with these constraints and difficulties, tourism planning can and will enhance the 

positive impacts and reduce the associated costs of tourism.
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3. DIFFERENT IMPACTS OF TOURISM IN THE DEVELOPING

COUNTRIES

Different impacts of tourism can be examined from different perspectives: impacts on 

the generating markets, on transit regions or on destination societies. I will concentrate 

in this paper on the impacts on the host societies and their natural environment. I will 

concentrate on different economic, social, cultural, environmental and political 

consequences in their own subsections one at a time. Firstly, I will turn my attention on 

the economic impacts of tourism on the host society.

3.1 Economic Impacts of Tourism

To estimate economic impacts of tourism objectively and in detail can be a very 

complicated task, but still very important one. Especially in the case of developing 

nations the economic impacts have to be evaluated carefully because the economic 

costs of tourism may be greater than expected, and the actual economic benefits after 

leakages to foreigners may turn out to be much smaller than the tourist expenditure in 

the host country should initially indicate. The contribution of tourism to the economic 

development should be examined at two different levels simultaneously; at a political 

economy level where economic benefits of tourism are weighed against wide range of 

associated costs, and at a more specific economic level which examines impacts of 

tourism in the light of different measurable economic indicators (Lea, 1988, p. 37).

One of the reasons for the evaluation to be so difficult is the fact that both the benefits 

and the costs can be viewed in a short-term or in a long-term perspective. Figure 3.1. 

provides a general framework for assessing the economic impacts of tourism 

development on the host economy. The emphasis is on relating particular costs and 

benefits to specific aspects of development and to particular groups of people. (Pearce, 

1989, p. 192)
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Figure 3.1. A framework for assessing the economic impact of tourist development
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First of all, it is important to distinguish the developmental stage from the operational 

one. Developmental stage is the one when the tourist facilities are being constructed 

and operational stage is when they are being used by tourists. During the 

developmental stage the state expenditure in the form of investments is high and 

present revenue is low. But investments on infrastructure will probably be recuperated 

in the long term, for example, through increased tax revenues (Fernandez Fuster, 1974 

from Pearce, 1989, p. 192). Thus the stage at which the economic impacts of tourism 

are evaluated may affect significantly to the result obtained. (Pearce, 1989, p. 192)

For the economic assessment to be comprehensive, it is also important to take into 

account the whole spectrum of development. That includes attractions, transportation 

and accommodation sectors, infrastructure and all other supporting facilities with their 

different subsections. For a differentiated study on accommodation it may be sufficient 

and also necessary to concentrate on it alone, but when studying tourism industry as a 

whole, all the different sectors have to be taken into account, (ibid, pp. 192-194)

3.1.1. Balance of payments

One major objective for developing tourism in the less developed countries is to 

increase their foreign exchange earnings and thus to improve their balance of payments 

situation. To reach this objective tourism has three main advantages: it is still a growth 

industry, the tourism market is little protected and for many countries it represents 

diversification of the economy (Pearce, 1989, pp. 194-195). The impact on the balance 

of payments is the revenue generated by the foreign tourists in the host country 

subtracted by the associated costs and leakages. The economic impacts of tourism can 

be divided in three different categories: the primary, the secondary and the tertiary 

effects. According to Lea (1988, pp. 44-46) the primary effects are currency inflows 

from foreign visitor expenditure in a host country, and outflows the spending abroad 

by residents. The secondary effects arise when the direct expenditure is filtrating in the 

economy. They are still divided into three different categories: direct, indirect and 

induced secondary effects. Tertiary effects are the currency flows which do not arise 

from direct tourist expenditure but are still stimulated by tourist activity. To evaluate 

accurately economic impacts of tourism on balance of payments one has to include also
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secondary and tertiary effects on assessment. These may be difficult to identify because 

they are not separately recorded. IUOTO (1975) defines several forms for different 

costs and leakages in the balance of payments: (From Pearce, 1989, p. 196)

1. The costs of imported goods and services used by tourists; for example, imported 

food and beverages.

2. The foreign exchange costs of capital investment in tourist facilities.

3. Payments abroad in the form of:

• profits and capital remittances by foreign tourist companies,

• wage remittances by expatriate workers,

• interest payments on foreign loans,

• management, royalties and other fees, e.g. for franchised hotels,

• payments due to foreign travel agents and tour operators.

4. Promotion and publicity abroad.

5. Overseas training of personnel.

6. Extra expenditure on imports resulting from consumption by residents who have 

earned income from the tourism industry or whose consumption patterns have 

altered due to the demonstration effect of tourism.

These costs and leakages may turn out to be much greater than at first expected 

especially in the developing countries where domestic production can be very 

moderate. According to studies in the South Pacific (Britton, 1987) these leakages can 

add up to half of the gross foreign exchange earnings of the small island states. The 

extent of leakages varies significantly between different countries and depends on 

(IUOTO, 1975; Britton, 1987 from Pearce, 1989, p. 198):

1. The size of the nation.

2. The structure and diversity of the national economy.

3. The nation’s import policy.

4. Whether or not supply can keep up with demand.

5. The type of tourism and process of development.

6. The class of visitor.
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7. The location of development - remote areas may draw more on imported goods due 

to the uncertainty of domestic supplies.

3.1.2. Employment

Second important factor for developing tourism in the developing countries is its effect 

on employment. As a service industry it is labour intensive and thus tourism 

development is very significant in creating new job opportunities in the region. 

Tourism creates employment in three different manners: direct, indirect and induced 

employment. (Mathieson & Wall, 1982, p. 77; Lea, 1988, p. 46) Direct employment is 

jobs arising directly from tourism industry; for example jobs in a new hotel etc. Indirect 

employment is created in the other sectors of the economy which still are somewhat 

dependent on tourism for their existence. And induced employment is additional jobs 

created in the economy because of general economic well being increases in the society 

as a consequence of tourism.

According to Lea (1988, pp. 47-48) there exists close but not perfect correlation 

between the income-generating effects of tourism and the creation of employment. He 

suggests that the type of tourist activity will also influence the degree of job creation, 

because some types of tourist activity are more labour intensive than others. For 

example dispersed small-scale facilities offer more employment than enclave resorts, 

where services are concentrated. Some researchers have argued that the positive 

impact of tourism on employment have earlier been greatly exaggerated because jobs 

created in one industry may well result in loss of jobs in another. For example, if a 

farmer is forced to move away from his traditional agricultural land because of new 

tourist plant, he will lose his former income as a farmer and has to try to find new 

income from the tourism sector. Thus the research on employment generated by the 

tourism industry often lacks an adequate opportunity-cost analysis. It is also argued 

that the jobs created in the tourism sector are not “real jobs”, but rather seasonal, part- 

time and low wage jobs mostly for women (Pearce, 1989, p. 200). Moreover, most 

local workers are unskilled and poorly paid employees while the senior staff is often 

expatriates. However, for example the seasonality of the jobs can be reduced by
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diversifying the supply of tourism sector in the country and by trying to find different 

complementary job opportunities for people during the off-season.

After all it is widely accepted that tourism may be able to provide new job 

opportunities where little options exist in the other sectors of the economy (ibid, p. 

201). An important objective for a given community would be that its entire economic 

base would not lie on one industry only, but it would be able to further diversify its 

sources of income and employment.

3.1.3. Regional Development

The role of tourism in regional development in the developing countries should not be 

underestimated. The highest potential for tourism in these countries is often in the 

remote areas where the nature is still unspoiled but which may lag behind what comes 

to other economic activities. Also in the developing countries larger cities are usually 

better, if not well though, developed by economic indicators than remote rural areas. 

For international tourists large cities are not very exciting destinations as tourist resorts 

but some rural, unspoiled regions may well be so.

The extent on which tourism can reduce regional imbalances and contribute to 

‘internally generated development’ depends on similar factors as those affecting foreign 

exchange earnings. Leakages and costs are similar in the regional and national levels. 

The more input can be provided from within the region and the development is in the 

hands of local entrepreneurs and residents, also more of the generated benefits will 

remain within the region. And on the contrary, where tourism development depends 

highly on external inputs, capital and labour, there leakages are very high. This is 

especially the case in the previously discussed enclave developments. (Pearce, 1989, p. 

203.)

3.1.4. The Multiplier Effect

One reason why tourism’s impact on economic development is difficult to measure is 

the fact that the revenue generated by tourism filters through economy generating
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additional income and spending, and thus stimulating other sectors of the economy and 

increasing the GDP. This stimulating effect is called the multiplier effect. The tourism 

multiplier is a measure of the impact of extra expenditure introduced into an economy 

through tourism. Tourism multipliers reflect the interrelationships of three types of 

expenditures (Archer, 1982, pp. 236-238):

1. Direct expenditure - that resulting from tourist spending or from tourism-related 

investments.

2. Indirect expenditure - money remaining in the area which is re-spent locally.

3. Induced expenditure - additional personal income will generate further consumer 

spending.

According to Archer the indirect and induced expenditure are together sometimes 

called secondary effects, and the tourism multiplier is a measure of the total effects 

which result from the additional tourist expenditure. He also notes four different 

intrinsically linked multipliers in common use. These are (ibid.):

1. Sales or transaction multipliers measure the extra business created (direct or 

secondary) by an extra unit of tourist expenditure.

2. Output multipliers are similar to the previous ones, but in addition to sales account 

of changes in stocks.

3. Income multipliers show the relationship between an additional unit of spending and 

the changes in the level of income in the economy.

4. Employment multipliers are expressed either as the ratio of the direct and secondary 

employment generated by additional tourism expenditure to direct employment 

alone or as the amount of employment created by tourism per unit of additional 

expenditure.
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Two methods of deriving tourism multipliers are used: ad hoc models and input/output 

analysis (ibid, p. 238; Pearce, 1989, p. 207-208):

1) The ad hoc model is an adaptation of the classical Keynesian multiplier in the form:

K = A* 1/1-BC

A = Per cent of tourist spending remaining in the region after first round leakages.

В = Per cent of income of local residents spent on local goods and services.

C = Per cent of expenditure of local residents that accrues as local income, i.e. minus 

other leakages.

2) Input/output tables

They can be used where regional or national input/output tables data is available. 

According to Archer (1982, p. 238) in the tables “an economic system is in a matrix 

form to show as rows the sales made by each sector of the economy to each of the 

other sectors and as columns the purchases made by each sector from each of the 

others. Tourist spending is shown as an export column and, by means of matrix 

algebra, the impact of this expenditure on each sector and on incomes can be 

measured".

The value of the multiplier depends on the size and nature of the economy concerned 

and on the linkages between different sectors of the economy. According to Archer 

(1973) also different forms of tourism create different multiplier values. Bed-and- 

breakfast places and locally owned guesthouses produce greater income multipliers 

because more of the expenditure is retained locally than with other types of 

accommodation. (From Pearce, 1989, p. 208).
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3.1.5. Tax Revenues

Tourism benefits State also by increasing its tax revenues. According to WTO (1983) 

statistics tourism may provide over half of the State taxes in small countries heavily 

dependent on tourism, while in large developed countries this proportion is usually less 

than 5 per cent. In the developed countries this tax revenue comes from a combination 

of domestic and international tourism, while in the Third World it is almost entirely 

generated by international tourism. The central government usually draws most of its 

tax revenue from income and corporate taxation, while regional and local bodies 

depend more on indirect taxes. To find the overall net benefit or cost of tourism to the 

state revenue the expenditure spent for developing the industry should be subtracted 

from the revenue derived from tourism. This kind of expenditure includes investments 

in additional infrastructure, development incentives and promotional and training 

expenses. The problem for the less developed countries is that the investments in 

infrastructure need large amounts of capital and yield profits, mostly indirect ones, only 

in the long term. In addition, tourism requires new operating and maintenance 

expenses. (Pearce, 1989, pp. 213-214).

3.1.6. Inter-sectoral Competition

As earlier already noted rising tourism may also stimulate other economic activity in 

the region. As so often there is though another side of the coin in this matter. Tourism 

may also disrupt or compete with other sectors of the economy, especially when 

resources are scarce as in the Third World countries. As with any economic activity 

there exist opportunity costs in developing tourism. The resources used for tourism 

cannot be spent anywhere else. The extent of these opportunity costs will depend in 

part on other development possibilities. In the developing nations it has been widely 

argued that tourism is destroying agriculture and other sectors by competing for labour 

and land and by increasing their prices (Pearce, 1989, p. 211). In the case of 

agriculture this would lead to a loss in productivity, increase in imports and in prices. 

In the worst case it could lead to a famine situation if the tourism industry should not 

remain successful for some reason. Most of these opinions are based on studies 

conducted from small island States with limited growing potential and it has been
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argued that this would not be the case in larger, more diversified economies of the 

Third World (ibid ). Lea (1988, pp. 49-50) also notes that inter-sectoral competition 

can lead to over-dependence on tourism, which is a very problematic situation taken 

into account the volatile and fashionable nature of tourism industry. According to Lea 

Young (1973) argues that the degree of acceptable reliance on tourism is also related 

to the structure of the economy: the more unemployment and unskilled labour-force 

and the less alternative sources of employment, the more dependence can be justified. 

Thus it can be further argued that tourism makes its most valuable economic impacts in 

the early stages of development in the Third World and the profits from it should then 

be channeled into other sectors of the economy to diminish over-reliance on tourism 

alone.

3.1.7. Inflation

According to Pearce (1989, p. 212) two factors affect significantly the inflationary 

effect of tourism in the less developed countries. Firstly, the increasing demand of land, 

housing and other products and services will lead to inflation. This is especially true 

during the initial stages of tourism when demand exceeds the supply. Secondly, in the 

developing countries there is often a huge difference between the income levels of the 

host population and the foreign tourists. Moreover, the increasing imports may have an 

inflationary effect also on local products. The difficulty in calculating the exact figures 

of tourism-induced inflation is to separate it from the more general inflation. By 

diversifying the supply of the tourist destination from higher class facilities to include 

also less expensive accommodation would be one way of reducing the inflationary 

effect of tourism. That would also probably increase local participation in the 

accommodation sector.

3.1.8. Informal Sector

There is a significant amount of economic activity stimulated by tourism which does 

not show in the statistics. This activity happens at the black market of the economy. 

The informal sector plays especially a significant role in the less developed countries 

where measures to regulate and control the economic activities are not as developed as
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in the developed countries. According to Crick (1992, p. 136) demand for black 

market activities is usually generated by wanderlust, back-packer tourists who avoid 

‘package holidays’ and seek less expensive accommodation and other services. As 

Crick further notes in the informal sector operate unlicensed guest houses, cafes, street 

guides, pimps, prostitutes, dealers, and generally hasslers of any kind. A common 

factor for these services is that they are usually cheaper than the official ones. And as 

from the list above one can see also illegal activities as prostitution and drugs are 

offered.

As positive effects of informal sector Crick notes (p. 136) that local participation is 

much greater than in the official one. Moreover, the locals in the black market 

represent the economically lower classes of the society, and hence they get a part, 

although very small one, of the profits of tourism. For many unemployed tourism 

offers the only way of earning living without turning into crime. On the other hand, one 

can suspect that a part, maybe a significant part, of the especially criminal black market 

activities as drug dealing and prostitution, are run by local criminal elites. The negative 

effects of informal sector are, for example, that the quality of the services may decline, 

often crime and cheating are involved, and thus the reputation of the destination may 

worsen. In addition, the State does not get any revenue from the economic activity in 

the informal sector and the official services lose their competitivity.

Sometimes the official establishments as hotels use the unofficial services as street 

guides to get customers. The guides get commission for each customer brought to 

hotel. Others do not accept the black market guides and do not cooperate with them, 

which may be harmful because naturally the guides do not bring customers to those 

hotels. In many Third World destinations the street guides are powerful at the less 

expensive segment of the market. They possess the knowledge of local services that 

tourists lack, and thus are able to direct tourists to the hotels, restaurants and shops 

that they like and are friendly with. According to Crick (p. 146) vertical linkages 

between informal and official sector are common, but solidarity among guides is very 

rare. Competition is fierce and in the end everybody works for himself.
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3.2. Social Impacts of Tourism

The early research on the effects of tourism in the Third World concentrated mainly in 

the economic impacts of tourism, but from the 1970’s the studies have also included 

the different social, cultural, environmental and political effects of tourism on the host 

society. In the beginning the social impacts were seen almost entirely as negative, but 

recently also the possible positive effects have been acknowledged. However, in the 

research of the social effects the overall tone still tends to be negative. The social 

impacts of tourism can be defined as changes in the quality of life in the host society. 

According to Harrison (1992, p. 20) it is however important to distinguish between the 

social consequences and the social problems involving tourism. The social 

consequences arise from modernization and include changes in the physical landscape, 

in the social structure and in the values of the society. As Harrison notes, they “can be 

described, demonstrated and, in principle, explained. ” By contrast “social problems 

are defined according to the perceptions of ‘development”’. He further notes that it is 

very difficult to evaluate the social problems objectively, and because of this, 

consequences and problems are strongly linked.

3.2.1. Interrelationships between Tourists and Residents

The social impacts of tourism arise mainly from the interrelationships between tourists 

and hosts. They can vary substantially between different phases of development and 

different types of tourists. For example, a lonely explorer may have very different 

impact on the host society, than a “Jumbo jet” full of mass tourists. Nevertheless, 

according to a study conducted by Unesco (1976, p. 82) four different characteristics 

of tourist-host encounters within mass tourism make it difficult to develop normal 

relationships: (From Lea, 1988, pp. 62-64; Mathieson and Wall, 1982, pp. 135-137)

1. Their transitory nature; tourists spend usually only a short time in the destination 

and are not very likely to return there in the future. A vacation to the visitor is 

routine and work to the host.
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2. Time and space constraints; tourists are willing to see as much as they can during 

their vacation and as a consequence they may be very irritated because of smallest 

delay etc.

3. A lack of spontaneity; the fact of work to the host and vacation to the visitor make 

the planned encounters lack spontaneity and sincerity.

4. Unequal and unbalanced relationships; the main reason for this is, at least in the less 

developed countries, the huge gap in the income levels of the visitors and hosts. The 

visitor easily spends on one purchase the amount of money that takes the host 

months to earn with his modest salary.

The social impacts of tourism can be divided in three broad categories; effects on 

social change, moral behaviour and other effects. Although it is widely accepted that 

tourism is affecting these different aspects of society, the difficulty lies in distinguishing 

tourism’s effect from other modernization influences. However, I will try to examine 

these categories in the following subchapters one at a time.

3.2.2. Effects on Social Change

Ever increasing tourism flow to a destination may, and probably will, lead to a growing 

irritation among residents of the host society. The magnitude of this irritation depends 

often on the number of visitors compared to the size of the host population, the 

rapidity and the intensity of the development, and the degree of the cultural differences 

between the hosts and visitors. For example, tourist irritation may probably increase 

more rapidly on a small Third World island compared to a large, multiethnic city like 

London. Doxey (1976, pp. 26-27) introduced a framework for explaining how resident 

irritation in a resort varies in time from initial euphoria to the final level when the initial 

values are forgotten. This framework is shown in the table 3.1. on the following page. 

(From Mathieson and Wall, 1982, p. 138)
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Table 3.1. Index of tourist irritation

1. The level of euphoria

People are enthusiastic and thrilled by tourist development. There are opportunities for 

locals and money flows in along with the tourists.

2. The level of apathy

Tourist becomes a target for profit-taking and contacts between hosts and guests 

become more formal.

3. The level of irritation

Begins when saturation point is getting closer and expansion of the facilities is needed.

4. The level of antagonism

Irritations become more overt, tourists are blamed for everything that is bad, and they 

are ‘ripped off when possible.

5. The final level

The environment that initially attracted tourists is changed because of the tourism 

development and the residents have forgotten all the previously cherished values.

Source: Doxey 1976: pp. 26-27 from Mathieson and Wall, 1982, p. 138

According to Björklund and Philbrick (1975, p. 68) the attitudes of residents vary not 

only in time and stages of development, but also within resorts between different 

groups of people. In a given community there are groups of people more involved in 

and earning their income from the tourist industry seeing it in a more positive light, and 

conversely some people who have been negatively affected by the industry, and who 

see it in a very different light, maybe even hoping it to disappear totally from the 

community. These negative and positive attitudes are still compared to the active or 

passive behaviour of residents to adopt their views of future development. The 

majority of the people usually fit somewhere between the two extreme cases, active
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opposition or active support of the tourist industry, and passively accept the tourists as 

income generators of some kind or because they see little chance in stopping the flow 

of tourists (Butler, 1975, p. 11). (From Mathieson and Wall, 1982, pp. 139-140)

According to Mathieson and Wall (1982, pp. 142-148) three reasons especially 

provoke tourist resentments:

1. The physical presence of tourists.

2. The demonstration effect.

3. Foreign ownership and employment also known as neo-colonialism.

1. The physical presence of tourists

The first reason is the physical presence of tourists in the host community. The local 

residents often mention congestion as a problem and they are resentful in sharing local 

facilities with tourists who are likely to change them significantly. There have been a 

few attempts to estimate saturation and congestion points, including the ratio of the 

number of visitors compared to the number of residents, the average size of arable land 

per visitor, etc. (Lundgren, 1973, p. 2, from Mathieson and Wall, 1982, p. 143). As 

Mathieson and Wall further note the physical presence of tourists can be reduced by 

dispersing tourists all over the resort area or by creating the already earlier mentioned 

enclave models, where contacts between hosts and guests are limited. The enclave 

models then have different difficulties concerning other aspects of social 

interrelationships.

2. The demonstration effect

The demonstration effect is the second reason why the host community may feel 

resentful towards the visiting tourists. According to Mathieson and Wall (pp. 142-143) 

it basically means that local residents feel inferior compared to the tourists because 

they can not acquire, even if they badly desired, the material goods so common among 

tourists. They also suggest that demonstration effect could also have positive impact in 

motivating local population to try harder to develop their society and themselves, but

58



the fact that the income gap is so huge usually leads to resentment and negative 

consequences. As they further note the common consequences of the demonstration 

effect are for example the dual pricing system, migration from the traditional 

agriculture to service industries, migration of skilled labour force abroad and general 

copying of the tourists’ consumption patterns. The youngsters in the community are 

especially suspectible to the demonstration effect. This often causes difficulties in the 

families where children may adopt new values to replace the old traditional ones. 

Increasing Westernization of the children may also lead to counteracting effect among 

older population for example in the form of Islamic fundamentalism as has happened in 

some Muslim communities.

According to Mathieson and Wall (pp. 145-147) the secondary impacts of the 

demonstration effect on employment and migration have significant effects on the 

social structures of the host societies. This may happen, as they further note, through 

following changes in the host society:

1. Changes in the economic and political structure;

2. Changes in the role of women;

3. Changes in the community cohesion;

4. Changes in demographic structure;

5. Changes in institutional structures and membership.

The tourism industry will create new job opportunities for everybody, but especially 

for young people and for women. As a consequence the traditional dependency on the 

elders, and especially on the old male population, declines and both the young and the 

women gain independent sources of income. For example, for young women tourism 

may open a way of gaining economic independence, which would otherwise be almost 

impossible in some societies. All this affects not only, as already earlier noted to the 

traditional family structures, but also to the social structures in general. In the tourist 

industry circulates lot of money and it may also create new elites in the society. In 

some cases this may lead to a shift of economic and political power from the traditional 

powers in the society to a new, often younger and more ‘Western’, elite class of 

society.
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The changes in the family structures and in the community as a whole may also lead to 

a decline in the community cohesion. Mathieson and Wall note that this may show in 

declining interest to communal activities and worsening local services. However, they 

also found contrary arguments where studies have shown that tourist industry have 

contributed to a revitalization of local clubs (Manning, 1979, pp. 157-176). The effect 

of tourism on the demographic structure of the host society is also complicated. First 

of all, tourism may provide employment for population when other opportunities are 

scarce. But, on the other hand, it may also create intra-national migration from 

agricultural areas to the tourist areas which may lead to an abandonment of the former. 

It may also lead to an increase in international migration when skilled labour force 

moves abroad in search for better salaries.

3. Neo-colonialism

As already noted tourism may create changes in the social structure of the destination 

community. This is especially true in the smaller scale as in the family structures and in 

the lower social classes. But on the other hand it may also reinforce the pre-existing 

social structures. To invest in tourism requires a large amount of capital and in the less 

developed countries this capital may be hard to acquire without right connections. And 

who would be more likely to have these connections than the local elites. One of the 

special characteristics of tourism in the developing countries, according to Harrison 

(1992, pp. 22-23), is the high extent of foreign ownership of the tourist facilities. This 

is especially the case, as he notes, with the larger facilities, leaving the smaller and less 

profitable market to local entrepreneurs. Moreover, the foreign investors may have 

historical connections to the destination country dating from the colonial times and 

thus, when investing to tourism, they may use former connections, that is the local 

elites, which already existed during colonial times. Therefore tourism may well 

reinforce the existing social structures. This leads some of the researchers, basing their 

arguments on the UDT, to suggest that tourism is nothing but another form of neo

colonialism. For example Britton, (1982, p. 347), as Harrison (p. 23) notes shows 

tourism industry in a three level hierarchy in the less developed countries, where at the 

top is the foreign multinational companies, in the middle the local elites, and at the
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bottom, the local small scale entrepreneurs. Most of the profits go abroad in the form 

of different leakages and what stays in the economy goes mainly in the pockets of the 

local elites. The small scale entrepreneurs of the destination area are left with very little 

of the initial profits gained from tourism. But, as Britton also notes, if all participants 

gain from the tourist development, is the increased inequality necessary problematic? 

(Harrison, p. 23) Is not this one of the basic ideas of capitalism in general? It may well 

be quite problematic, if the profits are not shared with the ones in the community, who 

are not directly involved in tourism. They may have experienced only the negative 

effects of tourism and in the long term this kind of development is not sustainable.

Figure 3.2. A three level hierarchy of tourism industry in the developing countries

profits

number

Source: Modified from Britton, 1982, p. 347

According to Mathieson and Wall (1982, pp. 147-148) there are three economic 

conditions which suggest that the ones who see tourism in the developing countries as 

a neo-colonial activity have a point in their claims. First of all, many less developed 

countries have begun to over-depend on tourism in trying to earn foreign exchange. 

While developing tourism they have neglected other sectors of the economy and thus 

now their political and economic decision-making is very much dependent on the tastes 

and aspirations of foreign tourists, and thus multinational enterprises. Secondly, they 

argue that the great extent of foreign leakages of profits from tourism indicates the 

neo-colonial aspect of the industry. And finally, the foreigners so common in the senior 

staff in the industry, leaving only the low wage jobs to residents, remind very much the 

situation during the colonial times. Moreover, Palmer (1994, p. 808) suggests that 

sometimes tourism in former colonies is still promoted in a way which implies neo

colonialism, including describing local population as servants for foreign tourists. 

There are, as Mathieson and Wall further note, also opposing arguments towards neo-
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colonial claims. These include, for example, the fact that tourism is not imposed to the 

host countries but in contrary it is often welcomed by the local governments and the 

countries are independent politically and free to decide on their internal matters. 

Nevertheless, one may suggest how much political independence counts in front of 

daunting economic dependence on the multinational companies.

3.2.3. Effects on Moral Behaviour

In addition to the effects on social change discussed in the previous chapter, tourism 

has also other social impacts on the host society. One which may cause serious 

problems and resentment within destination communities is its effect on moral conduct. 

According to Mathieson and Wall (1982, pp. 149-156), these effects include, for 

example, the increase in crime, prostitution and gambling. In my opinion the increase 

of these can be partly explained by the earlier discussed demonstration effect. They are 

all ways of trying to improve one’s income level. When local residents see it impossible 

to attain the same consumption patterns as foreign tourists by morally and legally 

acceptable means, it becomes more and more attempting to try to attain them illegally 

or by unmoral conduct.

As earlier already noted tourism industry in the less developed countries offer many job 

opportunities also in the informal sector of the economy and thus leads to the 

stimulation of the black market activities. These are understandably hard to control and 

different kinds of illegal activities are certainly blooming there. Also drug abuse, 

robberies and burglaries may increase because of tourism. According to Mathieson and 

Wall (p. 151), the main effects of crime on the host society are:

1. Increased expenditure on law enforcement during the tourist season;

2. Monetary losses as result of different crime;

3. Heightened tension;

4. False sense of security because of the more visible presence of law enforcement.

The increase in prostitution may also be influenced by increasing tourist flows. Tourists 

have money to pay well, they may loosen they moral standards while on holiday etc. It
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has to be noted though that tourism is hardly the sole reason for prostitution and in 

most destinations prostitution existed long before tourist facilities. It also should be 

mentioned that some of the tourist destinations were developed in places which used to 

be recreational areas for soldiers and thus the causes of prostitution may lie further 

than in tourism development. This is not noted to lessen the importance of the 

problems caused by prostitution, which are certainly aggravated by tourism, but to 

acknowledge the decisive factors behind the problems.

Gambling is also one of the effects of tourism on moral conduct, but this differs from 

the previous two because it is more widely accepted in its legalized form. Gambling is 

even used as attracting tourists to certain destinations. This has been the case at least in 

the independent States of Lesotho and Swaziland in Southern Africa. According to 

Mathieson and Wall (1982, p. 152) gambling can be legalized to:

1. Generate tourist activity;

2. Generate local employment and economic activity;

3. Increase the income of the destination by expanding its tax base.

Legalizing of gambling is usually opposed because of fear that it would lead to an 

increase in organized crime, and thus to an increase in all the other side effects as 

prostitution, violence and drug abuse.

The negative effect of tourism on moral behaviour is widely accepted but it would be 

wrong to blame it all on tourism. As for example Lea notes (1988, p. 69), the same 

kind of decline in moral conduct has been experienced in countries where the level of 

tourism is still relatively low. Maybe it is not tourism alone which causes these effects 

on moral behaviour, but rather the modernization in general. And finally, it should be 

noted that when criminal activity increases enough, it may have devastating effect on 

tourism industry itself because of alienation of tourist flows from the destination.
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3.2.4. Other Effects

Tourism has also other social impacts which do not have to be all negative. These may 

include its impacts on the health of the host population and the level of their education. 

According to Lea (1988, p. 70) tourism has a dual effect on health in the less 

developed countries. Firstly, it may be one factor promoting for better health facilities, 

because tourists are usually used to higher standards than the local residents. Another 

matter is then if the locals can afford these better facilities or if they are at all available 

for them. On the other hand, tourists may also spread different diseases in the host 

community thus worsening the health situation in the destination. This is especially true 

with venereal diseases in destinations which are known for their sex tourism, as for 

example Bangkok in Thailand.

Tourism may also contribute to the level of education in the destination community. 

For example, the knowledge of foreign languages is often more than necessary when 

communicating with tourists or working in the tourist business in general. It also may 

encourage and motivate young people to attain higher levels of education. As any 

other impact already examined it may also have negative effects on traditional 

languages, which may lose some of their importance in the eyes of the younger 

population.

Religion plays sometimes a significant role in tourism. Some destinations as Mecca, 

Jerusalem, and numerous cathedrals, temples and mosques are famous tourist 

destinations for religious reasons and as magnificent buildings. For some local people, 

as Mathieson and Wall (1982, pp. 153-154) note photographing tourist flows provoke 

resentment and the holy places are materialized On the other hand Churches sometimes 

use tourists for collecting revenue to conserve and restore their cathedrals etc.

After all, it is clear and widely accepted that tourism has huge social impacts on the 

host communities. These impacts tend to be negative even if recently also the positive 

impacts have been acknowledged. It should also be noted that different types of 

tourism have different kinds of social impacts and they affect the host society in 

varying extent.
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3.3. Cultural Impacts of Tourism

It is sometimes difficult to distinguish between the social and the cultural impacts of 

tourism. According to Mathieson and Wall (1982, p. 137) the distinction is usually 

made by referring to social impacts when discussing the effects on “interpersonal 

relations, moral conduct, religion, language and health ” , while referring to cultural 

impacts when discussing “both material and non-material forms of culture and 

processes of cultural change. ” In this chapter I will examine the latter impacts of 

tourism on the host society.

As Mathieson and Wall further note (pp. 160-162) culture is not a static state and the 

cultures would change, and have changed, with or without the influence of tourism. 

However, tourism has an amplifying effect on it and may accelerate the process. The 

cultural impacts occur according to two different theories; the acculturation theory and 

the cultural drift. According to the acculturation theory when two cultures meet they 

borrow from each other and thus become more similar to each other. Moreover, it is 

the weaker culture that changes more than the stronger one. In the case of tourism in 

the developing countries it is the local destination culture which adapts in front of the, 

at least economically, stronger western culture. Cultural drift is another, more recent 

conceptualization to explain the cultural changes. It suggests that the changes are only 

temporal, but in the case of hosts, the temporal changes happen over and over again 

thus resulting to a permanent change in the culture.

As with all the other impacts of tourism, the cultural impacts have both positive and 

negative effects on the host society. However, even if the positive effects are taken into 

account, the overall effect of tourism on the local culture seems to be negative. In the 

following subchapters I will examine both the positive and negative impacts of tourism, 

beginning with the possible positive impacts on communication between cultures and 

then turning on to commercialization of culture.
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3.3.1. Intercultural Communication

According to Evans (1976, p. 191) communication between cultures may result in 

changes in the host culture, but at the same time it may also preserve or revitalize it. 

She suggests that the outcome depends on the following factors: (From Mathieson and 

Wall, 1982, p. 163)

1. The type of tourists. (For example, mass tourism compared to an individual 

drifter.)

2. The context in which the communication takes place. (The length of stay, language 

barriers etc.)

3. The role of the cultural broker. (Translators, guides, etc.)

Does tourism really increase peace and understanding between different cultures? Most 

tourism nowadays is mass tourism and tourists while in destination often live in a kind 

of micro-environment of their own society. For example, in the Costa del Sol in Spain 

there seems to be more English pubs than local bars. And their clientele is very much 

divided into tourists and local residents. Similar division exists in the enclave resorts in 

the developing countries. In that kind of context tourism may, instead of promoting 

peace and understanding, provoke resentment and even increase prejudice between 

different cultures (Mathieson & Wall, 1988, p. 164).

3.3.2. Commercialization of Culture

According to Mathieson and Wall (1988, p. 165) the commercialization of culture 

means that when local indigenous culture is increasingly exposed to the ‘outside’ 

world, it becomes pseudo-native and integrates more and more to the surrounding 

majority. Most previous studies about commercialization of culture have concentrated 

on the indigenous peoples in the developing countries. For the examination here 

culture can be divided into its material and non-material forms.
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З.З.2.1. Tourism and Traditional Art

Anthropologists distinguish three phases of change in traditional art because of tourism 

and other outside contact (Mathieson and Wall, 1988, p. 165):

1. The disappearance of traditional art forms;

2. The growth of degenerate art because of mass production;

3. The resurgence of skillful craftsmanship.

They further note that tourism is a major cause to phase two in the previous list of 

changes. At first, it may contribute to a revival of traditional art forms and make host 

population more aware of their cultural heritage. More pessimistic view is then 

expressed that new forms of culture threaten the original traditional culture, which is 

not made for tourists under economic rules. This will lead to a deterioration of the 

quality of traditional art. ‘Airport art’ replaces the original. The motive for making art 

changes; the religious motives give way for the economic ones, tourist demand dictate 

the form, size, and even material of the objects. Mass production replaces the skillful 

hand-made craftmanship. And also the personal relationship between the artist and the 

person to whom the object was made vanishes.

De Kadt suggests though (1979, pp. 14-15) that the negative effects have been 

exaggerated. He suggests that art changes as a result from tourist demand, but he also 

notes that “to be authentic, arts and crafts must be rooted both in historical and in 

present-day life; true authencity cannot be achieved by conservation alone, since that 

leads to stultification. ”

3.3.2.2. Tourism and Non-material Forms of Culture

Non-material forms of culture include religious ceremonies, dances, music and 

festivals, etc. As tourism and other contacts with ‘outside world’ increase in the area 

also they are commercialized. When the demand of the traditional music and dances 

rise above the supply, they will be organized out of their original context. Then they 

will lose their original meaning in the eyes of local residents and the locals may
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abandon such performances. This will lead to an even higher involvement of non-locals 

in the audiences of such events. On the other hand this kind of staging of cultural 

events may also have one positive effect to the local society and culture. It will release 

pressure from the original activities and thus leave the original culture more 

undisturbed.

As I have earlier already noted tourism has both positive and negative impacts on the 

culture of the host society. The nature and the amplitude of these impacts depend 

significantly on the type and volume of tourists visiting the destination. But at least 

with mass tourism the overall cultural impact seems to be, as also in the case of social 

impacts, negative.

3.4. Effects of Tourism on the Environment

Tourism has both positive and negative impacts on natural environment, just as it had 

also on society and culture. But in the case of environment its positive impacts are 

more widely acknowledged. Of course there are purists who think that tourism is 

nothing but harmful to the natural environment, but generally its positive effects on 

conservation are also noticed. The main reason for this is that it is in everyone’s 

interest to protect the environment because it may be the main pull factor to attract 

foreign tourists. However, as Lea notes (1988, p. 53), it should be noted that the 

destruction of the environment may be seen in the different light in the developed 

western countries and in the Third world. The developed world thinks that it is globally 

important and responsible to conserve the unspoiled wilderness, even if it does not 

yield economic profit, while the poor developing countries are difficult to persuade 

into implementing conservation programs which are not also economically profitable. 

A developing country may have a contradicting priority to raise the living standards of 

its nationals before conserving its unique natural resources. It is better to keep in mind 

that that is exactly what has been done in the western world for centuries. Impact of 

tourism on the environment can well be described by a following figure by Lea.
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Table 3.2. Impact of tourism on the environment

conservation conflict/stress carrying capacity/

multiple use

- rehabilitation - permanent restructuring

- transformation - generation of waste

- protection - tourist activities

- planning - population dynamics

Source: Lea (1988, p. 52)

Firstly, I will examine tourism’s positive impacts on conservation and then the negative 

ones and finally, the problems of carrying capacity and multiple use.

3.4.1. Tourism and Conservation

Mathieson and Wall (1982, pp. 98-101) have listed four main forms of conservation 

influenced by tourist demand. These four influences were already mentioned in the 

table above by Lea. Firstly, tourism has contributed and encouraged the rehabilitation 

of old buildings and historic sites. These include for example religious temples and 

colonial buildings. Secondly, tourism may have an influence in transforming old 

buildings to be used in new, different ways. These may include hotels built on historical 

sites or buildings, otherwise left to rotten. Thirdly, tourism encourages conservation of 

natural resources and establishment of natural parks. This have been effective in Africa 

and without the revenue and other economic benefits expected from tourism, the 

developing countries would not have had same kind of stimulus for this kind of 

development. Finally, planning and control of conservation is influenced by tourism. 

Planning and control procedures are necessary to maintain the quality of the 

environment and to ensure good management. Unfortunately, sometimes short-term 

economic benefits are seen more important than the long-term ones, and control and 

other conservation measures fail and negative impacts of tourism threaten to harm the 

natural environment permanently.
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3.4.2. Tourism and Environmental Stress

In 1977-78 OECD prepared a framework to study the negative effects of tourism to 

the environment. That framework is presented in the table 3.3. on the following page. 

The framework distinguished four main sources of environmental stress. These are 

permanent environmental restructuring, generation of waste residuals, different tourist 

activities and population effects. I will now examine these impacts in the Third World 

context. Firstly, construction of tourist facilities may change environmental structure 

permanently. For example, a new luxury hotel built on land taken out of primary 

production may lead to a change of habitat both for man and animal. It may thus lead 

to a rising demand on conservation measures. Second impact rises from the generation 

of waste residuals. Accelerating urbanization caused partly by tourism will increase 

pollution which affects the health of residents and biological organisms. This may lead 

to protests and attitude change towards tourism. In the long run it may also lead to a 

decline in tourist revenue. Thirdly, tourist activities, like bathing and swimming on the 

beach may lead to destruction of delicate vegetation and thus change in population of 

biological species. This may lead to some defensive measures as controls and 

restrictions on access to recreational areas. And finally, table 3.3. identifies population 

dynamics related with tourism as a source for environmental stress for the destination. 

Tourism is very much a seasonal activity and thus during high season the burden for 

the environment is much heavier than during off season. As a defensive measure the 

infrastructure of the destination should be adequately developed to support the 

population pressures during high season. Unfortunately, lack of adequate infrastructure 

is usually one of the main problems in the developing countries. (Pearce, 1989, pp. 229- 

232)

To be able to use tourist facilities efficiently without damaging the environment is a 

very difficult and complicated task. To achieve this task it is necessary to identify two 

planning concepts: carrying capacity and multiple use. According to Lea (1988, p. 61) 

carrying capacity means that “both natural and man-made attractions have upper 

limits in their capacity to absorb visitors, above which a deterioration of the resource 

itself takes place. ” A simple concept which is very difficult to implement. Multiple use
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is, as Lea notes, a strategy which tries to find several different purposes for a given 

recreational land. At its best, multiple use would also release seasonal pressures from 

an area.

Even if tourism’s positive impacts on environment are acknowledged, way too often 

tourism and environment are in conflict. One possible solution for releasing pressure of 

tourism from environment is to develop more tourism which takes the environment 

more into account in its planning and implementation. As it seems this kind of tourism 

has also demand in the ever growing tourist market. It will be discussed more in detail 

later on in chapter 4.

3.5. Political Effects of Tourism

Usually in the literature about tourism is examined how political instability affects 

tourist industry. In the Third World in the four S’s; sun, sand sea and sex, is often 

included also fifth one, security (Richter, 1992, p. 36). Richter further suggests that 

tourism in the developing countries is even more vulnerable than in the developed 

countries in front of political instability because of lack of domestic base for tourism to 

smoothen the foreign fluctuations, less ability to secure the safety of tourists and 

because of the dependency on the foreign airlines, hotels and tour operators. Also 

important is to note that the perceptions of security are more important that the actual 

incidents. For example, the genocide two years ago in Rwanda has damaged the 

reputation of the country and tourists probably avoid the country for several years in 

the future even if it would already be safe to go there. Another opposite example 

would be the political unrest and consequent human rights violations on Zanzibar 

Islands, which have not affected the tourist flows to the country largely because 

tourists are unaware of the incidents. In this paper though, the emphasis is on how 

tourism affects the political life in the host society. In my opinion the answer lies in the 

same power structures already discussed in the chapter about the social effects of 

tourism. Where tourism reinforces the political and economic power structures already 

existing in the society, it will also be promoted by the people in power. By contrary,
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the opposition groups, as Mackie (1992, p. 83) notes may blame tourism for different 

negative phenomena in the society. This seems to be the case in most developing 

societies. Truth is that usually tourism benefits the local elites in power and the adverse 

effects affect most the population at large. Conversely, if tourism brings change into 

the political and economic power structures in the economy, it will probably be blamed 

for the evil in the society by its leaders. This has been the case at least in some 

fundamental Muslim societies, where religion plays a huge role in politics.

These different economic, social, environmental and political impacts are very strongly 

linked and the difficulty in their assessment lies in how distinguishing the impacts 

caused by tourism from the more general modernization effects. It is also very difficult 

to compare the mainly positive measurable economic impacts with the more negative 

social, environmental and cultural impacts, which are hard to measure or quantify. 

Naturally the ideal, and the objective of tourist planning, would be to maximize the 

positive impacts while minimizing the negative ones.

4. ECOTOURISM AS A SOLUTION FOR MORE SUSTAINABLE TOURISM 

DEVELOPMENT IN THE DEVELOPING COUNTRIES

As already discussed in the earlier chapters of this study, tourism development poses 

many adverse effects on the host society and sometimes these costs may turn out to be 

greater than the actual benefits from the development. As seen in chapter two, 

alternative types of tourism, as opposed to mass tourism, have been planned and 

implemented to reduce these negative impacts of tourism. These alternative types of 

tourism development have been given many names and definitions, and because of the 

confusion in the terminology and lack of regulation measures some tour operators have 

misused the ‘greener’ or more ethical image of alternative tourism in order to get more 

clients for their products without really acting according to the valued principles. 

Different names for alternative types of tourism have included for example; 

ecotourism, nature-based tourism, environmental tourism, sustainable tourism, 

adventure tourism, green tourism, soft tourism, etc. In this chapter, I will concentrate 

on ecotourism and how it could serve as an alternative, more socially and 

environmentally sustainable type of tourism development in the Third World.
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Ecotourism was initially designed and developed by ecologists who wanted to prevent 

the destruction of the environment by finding new, alternative ways of income for 

people living in ecologically unspoiled and vulnerable areas (Farquharson, 1992, p. 8). 

It soon won popularity among tourists losing interest in mass tourism, and 

consequently has become a hot topic in the tourism business during this decade. People 

want more from their holidays than just laying on the beach and relaxing in large 

tourist complexes made of concrete and surrounded by either visible or invisible walls 

which isolate them from the local population and culture. Ecotourism is seen as a new 

way of traveling offering more complete experiences in more authentic environments. 

No wonder that it has been the fastest growing sector of the tourism industry in the 

1990’s. For developing countries ecotourism offers a relatively new way of benefiting 

from, and developing their tourism resources without destructing them at the same 

time. After all, it is widely known that many developing countries have a comparative 

advantage against industrial countries in their relatively unspoiled and undisturbed 

natural resources in what comes to developing nature-based tourism.

Because of the confusion in the interpretation of the term ecotourism, tourists find it 

difficult to distinguish the sincerely ethical tour operators from the misleading ones, 

and thus many researchers have tried to find a simple and valid definition for 

ecotourism, according which ecotours then could be evaluated. In this first subchapter 

I will examine some of these definitions and try to find most suitable ones for the 

context of the developing countries.

4.1. Definitions of Ecotourism

As already noted the word ecotourism has been applied to many sorts of tourist 

activities, which take an advantage of the natural environment. Some people suggest 

that only tourism, which has appreciation of nature as primary motive to participate in 

and zero negative impacts on the environment, should be called ecotourism. Others are 

ready to call all kinds of nature-based tourism activities ecotourism. Most researchers 

think, however, that in order to be called ecotourism the activity should be nature- 

based and it should contribute to conservation of natural resources and to the local
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economic development. Because of these differences there has arisen a need for a 

clearer definition, so that the customers, the tourists, would know better what kind of 

vacation they are offered, and what kind of impacts does that vacation have on the host 

society and its natural environment.

Valentine (1993, p. 108-109) suggests that in order to be called ecotourism, the 

activity should contribute to conservation as well as it should include enjoyment of 

nature. He further notes that the term ecotourism can be used only on tourism that is:

• based on relatively undisturbed natural areas;

• non-damaging, non-degrading, ecologically sustainable;

• a direct contributor to the continued protection and management of the natural 

areas used;

• subject to an adequate and appropriate management regime, which is crucial for the 

long term survival of the natural resources.

Valentine’s definition does not include local participation, which is in my opinion 

crucial at least in the less developed destinations in order to get the local support for 

the development of tourism and the conservation measures. If local population is not 

included to receive a part of the benefits from tourism, they will try to get their income 

from other sources which in many cases are not managed and thus more harmful to the 

environment (Stewart and Sekartjakranini, 1994, p. 841; Wallace and Pierce, 1996, p. 

845).

Buckley (1994, pp. 661-664) proposes a framework to facilitate the identification of 

critical issues, decisions, tools and information needs concerning the relationship 

between tourism and the environment. It divides the industry in four different 

components which all have an effect on the environment: products and markets, 

management, money, and people. The framework can then be used to improve or 

evaluate tourism products marketed as ecotourism destinations, to improve the 

management in order to minimize the negative impacts of tourism development, to 

raise financial support for conservation, and to measure environmental attitudes and
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educate individual people on environmental matters. In my opinion the framework 

covers a wide range of perspectives, but it also lacks the aspect of local participation in 

ecotourism activities, as did the Valentine’s definition. As already mentioned, without 

local participation and consequent economic benefits for the local community, tourism 

and the conservation efforts are highly unlikely to get the local support necessary for 

their successful implementation.

Ecotourism Society has developed a simple definition for ecotourism which also takes 

into account local economic development (Hawkins, 1994, p.261; McIntosh, Goeldner 

and Ritchie, 1995, p.370; Wallace and Pierce, 1996, p.846): “Ecotourism is 

responsible travel to natural areas which conserves the environment and improves the 

welfare of local people. ” It can be applied to also other alternative forms of tourism 

development as cultural or adventure tourism, and it emphasizes the ethical values and 

principles of the development. Moreover, it is closely related to Bruntland 

Commission’s term sustainable development1 which often means favoring supply, and 

thus resource constraints and local needs, over demand. It should be emphasized that 

the risk for creating severe negative environmental impacts can sometimes even be 

greater with ecotourism than with mass tourism, because the tours are often organized 

in remote, relatively undisturbed areas where the environment is most vulnerable in 

front of disturbances. (Wallace and Pierce, 1996, pp. 846-847)

According to Lindberg, Enriquez and Sproule (1996, pp. 543-544) ecotourism should 

generally satisfy broader conservation and development goals, and it should have three 

major objectives:

1. Generation of financial support for protected area management.

2. Generation of local economic benefits.

3. Generation of local support for conservation.

1 Sustainable development: 'development that meets the needs of the present without compromising 
the ability of future generations to meet their own needs’ (WCED, 1987; from Murphy, 1994, p. 275).
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According to Stewart and Sekartjakranini ( 1994, pp. 840-841) the perspective taken 

often reflects one’s role in the tourism business: people responsible of marketing of 

tourism may use the broader definitions of ecotourism, while the resource managers 

emphasize the conservational issues. They further propose that there are two different 

perspectives: the activity-based perspective and another which examines ecotourism as 

an industry. The activity-based perspective is further divided into two different schools: 

descriptive, demand-driven part, which emphasizes enjoyment of nature as primary 

motive for tourism, and normative, value-based travel trying to have minimum impact 

with appreciation of local culture. Conservational efforts are only included when 

defining ecotourism as an industry. I think that the confusion with the terminology 

derives just from the fact that different participants in the tourism business have 

different values and thus define ecotourism accordingly. I will base this study on the 

definitions that emphasize that ecotourism should contribute to the conservation of 

natural areas and to the local economic development. I think that both objectives are 

essential when developing tourism in the Third World.

4.2. Different Participants in Ecotourism Activities

Most researchers agree that in order to be called ecotourism, tourism activity should 

take the environmental effects into account at every stage of the activity: firstly, at the 

market where the product is sold, during the transport to and from the destination, and 

finally at the destination. The behaviour of the tourists, tour operators and everyone 

involved in the tourist experience affect in a way or another the environment. The 

views on sustainability differ among subsectors of the tourism industry and for 

example, airlines may have different views or efforts than tour operators or resource 

managers (Buckley, 1996, p. 925). This forms one problem in the discussion of which 

kind of tourism is true ecotourism, but in this study I will concentrate on behaviour and 

attitudes of ecotourists and ecotour operators. First, I will examine the travel 

motivations of ecotourists as compared to other tourists, and then I will turn my 

attention to tour operators organizing ecotourism activities.
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4.2.1. Ecotourists

The basis for ecotourism activities lies as in any kind of tourism in their demand. The 

basis for its broader development was founded when more and more tourists began to 

expect more than just sun, sand, sex and sea from their vacations. According to 

Hentinen (1993b, from Hemmi, 1994, p. 164) ecotourists usually lie in between two 

extremes where in the one end are youngish, relatively wealthy tourists, who want to 

experience ecotourism activities, because it is fashionable nowadays, and in the other 

end there are ecotourists, who are sincerely interested in local nature, culture and way 

of living. However, most ecotourists are found somewhere between these two 

extremes. As Hentinen further notes, in the end all types of ecotourists have a few 

things in common: First of all, they are willing to learn more about the environment 

and to make an effort to help its conservation. Secondly, they expect their vacation to 

be run in an environmentally sustainable manner, and they will complain if these 

principles are not followed.

When discussing about the motivations and attitudes of ecotourists as compared to 

other types of tourists, Boo (1990, p. xv) proposes that: “It is possible that nature 

tourists are less demanding in terms of lodging than other types of tourists and thus 

do not need accommodations, food, or nightlife that meet luxurious standards. The 

nature traveler seems more willing to accept and appreciate local conditions, 

customs, andfoods. ”

This suggestion is also supported by Eagles’ (1992, pp. 3-7) study on the travel 

motivations of Canadian ecotourists. He combined three studies on the motivations of 

Canadian ecotourist by Fennell (1990), Kretchman and Eagles (1990) and Williacy and 

Eagles (1990), and then compared the results with the Canadian Tourism Attitude and 

Motivation Study (1983), which examined the motivations of conventional tourists. He 

concluded that ecotourists rank among environmental features wilderness, lakes and 

streams, mountains, national and provincial parks, rural areas, and ocean side much 

more highly than other types of tourists. In addition, among cultural features, 

ecotourists rank historic places, local crafts and historic sites more highly than others.
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The social motives given more emphasis by ecotourists are: being physically active, 

experiencing a new and a simpler lifestyle, meeting people of similar interests, having a 

change from a busy job, seeing cultural activities and buying local crafts, and having 

fun. Moreover, as proposed by Boo, ecotourists are looking for budget 

accommodation even if they have relatively high incomes.

Eagles’ study also suggested that ecotourists hold their travel motivations more 

strongly than other tourists, which implies that ecotourists are dedicated travelers who 

know what they want from their travel experience. It should be noted that the study 

included only ecotourists traveling in groups, and thus a lonely traveler’s motivations 

were missed. However, Eagles believes that the Canadian results can be generalized to 

ecotourists in most western countries were the demand for these activities is far 

greatest.

According to Hemmi (1994, p. 166) for a vacation to be called ecotourism it also 

requires that the tourists are given some education and enlightenment about the local 

natural and cultural environment. It is preferred, that:

• the tours are made in small groups;

• ecotourists take into account the living standards in the destination community;

• ecotourists are willing to learn new things and they are discrete.

As Hentinen notes (1993b, from Hemmi, 1994, p. 166) it seems that ecotourists are 

very enlightened and most of them require:

• adequate information about the daily living of the local population already before 

the vacation;

• minimum of negative effects on the environment;

• good public transportation to and from, and within the destination;

• nice familiar accommodation;

• local food and products;

79



• strong commitment from the locals to the conservation and protection of their social 

and natural environment.

4.2.2. Ecotour Operators

The tour operators form the most important link between potential tourists and the 

destinations. Tour operator will not become an ecotour operator by a single change of 

action, but instead it should take the environment and the local culture into account in 

everything it does. This means as well in the initial markets as in the destination 

countries and communities. The Center for the Promotion of Tourism in Finland 

(MEK) (1993) proposed that ecological aspects and effects should be taken into 

account already in planning stages and while investing in new resorts. All decisions 

taken should try to minimize the negative environmental effects. Traditional building 

materials and architecture should be preferred where possible and local linkages to 

other sectors of the economy should be encouraged. The personnel should be informed 

and educated to act in an environmentally friendly way so that they can help the 

tourists in environmental matters. MEK further formulated a following list of action for 

ecotour operators and enterprises concerning water and waste management, and 

energy consumption.

Water management:

• regulate water consumption;

• recycle water when possible;

• water used for washing should be poured to soil and not directly into water systems 

(lakes and rivers);

• use environmentally friendly washing powders;

• avoid chemicals when not necessary.

Energy consumption:

• take into account saving of energy when planning and constructing new buildings;
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• use alternative forms of energy where possible;

• regulate the room temperature, improve isolation where necessary;

• use technical equipment to regulate room temperature and lightning when possible;

• collect reusable energy;

• prefer wood as heating material;

• use equipment that does not require a lot of energy;

• avoid equipment that consume energy if not necessary;

• save indirect energy consumption by using local products and food, and especially 

vegetarian food.

Waste and its management:

• prefer reusable materials; as recycled paper, refill bottles, etc;

• prefer natural products;

• avoid disposable products;

• prefer products with long life cycles;

• recycle;

• take toxic waste to special enterprises;

• collect waste from the nature;

Even if these principles were formulated in a developed country like Finland, they are 

in my opinion very much applicable also in a context of developing countries. In some 

points, as with energy consumption, the climate of the destination area may require 

more or less attention. It is clear that energy consumption should be emphasized more 

in an arctic area like Lapland than in a tropical country like Tanzania. Some might 

argue that these kind of actions are too expensive in the less developed countries, but 

as Hemmi (1994, p. 166) notes many of these environmentally friendly actions will 

save money from the tourism enterprises.

Ingram and Durst (1989, pp. 11-15) conducted a telephone survey of US-based 

ecotour operators organizing ecotour activities in the developing countries, where they 

studied the types of activities, destinations, clientele, limitations to growth and
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potential benefits to the development. First of all they found that the popularity of 

ecotourism was already rising by the end of the 80’s and the increase in demand was 

likely to continue strongly. Most popular activities offered for ecotourists included 

trekking and hiking, bird watching, nature photography, wildlife safaris, camping, 

mountain climbing, fishing, river rafting, canoeing/kayaking and botanical study. Other 

activities not as common included for example; caving, horseback riding, archeological 

research, orchid study, and butterfly catching. In my opinion the sustainability of 

butterfly catching as a tourist activity could however be doubted. Kenya, Tanzania and 

Nepal were the most frequently promoted destinations for these ecotour operators. 

The diversity of the products offered were determined by the variety of activities and 

destinations. Most ecotour operators offered multiple activities and rather specialized 

in destinations. Firm sizes were relatively small and they used twice as much rural or 

village accommodation as large multinational hotels. Also camping was popular as a 

type of accommodation. Because of the small size of ecotour groups, local services as 

transportation, accommodation and food services were used more than with traditional 

mass tourism, thus spending larger proportion of the money at the destination and 

increasing local benefits from tourism.

As growth constraints for ecotourism activities in the Third World Ingram and Durst 

(pp. 12-13) found negative images of destinations, lack of marketing information and 

contacts, lack of capital, poor political relationships between U.S. and host-country 

governments and economic instability. Also self-imposed constraint to keep the firm 

size small limited the growth. Many felt that ecotours conducted in small, intimate 

groups are the best. This ‘small is beautiful’ attitude is also important when trying to 

minimize the adverse impacts of tourism on the environment. In my opinion the 

saturation point for ecotourism is reached much faster than with mass tourism, because 

fast growth will pretty soon destroy the resources which attracted ecotourists in the 

first place. Also some uncertainties of travel in the developing countries affected the 

future growth of ecotourism activities. These included for example; unreliable 

international air flights, local transportation problems, political instability, health and 

safety, food services, and currency fluctuations at the destinations.
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4.3. From Rags to Riches or Diluted Dreams: The Benefits and Possible Threaths 

of Ecotourism for the Less Developed Countries

If properly developed and managed ecotourism can bring both environmental and 

economic benefits to local community, and the possible foreign tour operators and 

investors will earn adequate profit for their investments. But, if the term ecotourism is 

used only for marketing purposes without really changing the product, reducing its 

environmental and social impacts on the host community, and without contributing to 

the conservation efforts of the natural resources, it is most likely to affect negatively to 

the host community and surrounding natural environment, and to destroy relatively 

quickly its very own resource base.

4.3.1. Benefits of Ecotourism

The principal benefits of ecotourism include, as already mentioned in the definition of 

the term, conservation of natural areas that would otherwise be in danger, generation 

of local economic and social benefits, and support for conservation. Ecotourism was 

initially designed by ecologists to prevent the destruction of environment, so the 

conservational aspect could be regarded as its primal benefit. According to Wight 

(1993, pp. 4-5) conservational groups and tourism industry are cooperating in various 

ways to achieve mutual benefits. This cooperation take several different forms:

• donation of a portion of tour fees to local groups for resource conservation or local 

development initiatives;

• education about the value of the resource;

• opportunities to observe or participate in a scientific activity;

• involvement of locals in provision of support services or products;

• involvement of locals in explanation of cultural activities or their relationship with 

the natural resources;

• promotion of a tourist and/or operator code of ethics for responsible travel.
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As already noted earlier, without adequate economic benefits for the local population it 

is highly unlikely to get the local support for ecotourism development, and thus to the 

conservation issues. Thus economic benefits at macro level for the host community and 

for the destination country as a whole are essential for the successful implementation of 

ecotourism. As specific economic benefits Wight (pp. 3-4) proposes the following 

benefits to the host country and local community:

• economic diversification, particularly in rural, peripheral, and non-industrialized 

regions;

• long-term economic stability;

• the tendency for higher dollar expenditures and length of stay by ecotourists;

• demand for local goods and services which benefit local economies;

• infrastructure development;

• increase of foreign exchange earnings.

For the survival of ecotourism and the continuing development of it by the industry, it 

is extremely important that it brings economic benefits also at micro level to the 

enterprises involved. The Tourism Industry Association of Canada (TIAC) leaders 

believe that developing ecotourism and acting by the codes of ethics and guidelines 

accepted in 1992 will be largely beneficial to Canadian tourism industry by,

1. enhancing Canada’s image as a destination and its ability to compete in international 

markets;

2. ensuring Canada’s capacity to provide quality tourism products and services in both 

the short and long term;

3. attracting tourists who increasingly are seeking environmentally responsible tourism 

experiences;

4. providing a source of motivation for staff members at all levels;

5. improving the quality of life within host communities;

6. reducing costs through more efficient practices for energy conservation, water 

conservation, and waste reduction. (D’Amore, 1993, p. 65)
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D’Amore (p. 66) also gives examples of real benefits to support the views of the 

Canadian industry’s leaders: Hyatt and Inter-Continental Hotels were saving costs 

because of energy efficiency, recycling and environmental awareness, various surveys 

in North America and Europe suggested that company image and marketing benefited 

from the environmental responsibility and the ‘team spirit’ among the employees 

improved. In my opinion these results are also directly applicable to the Third World 

countries, even if I could not find such studies done in that specific context.

4.3.2. Associated Problems and Threats

Unfortunately ecotourism is not always run according to the valued principles and 

ethics and thus can be very harmful to the host community and its environment. This 

usually happens when the term ecotourism is used purely as a tool for marketing. 

While being ‘green’ seems to be fashionable nowadays it is likely that adding 

environmental associations into one’s marketing-mix increases the sales even without 

changing the product at all. Wight (1993, p. 4) calls this kind of marketing eco- 

exploitation. The exactly same thing has happened in tourism market as in your local 

grocery store with washing powders and toilet papers. According to Wight, one reason 

for this is that tour operators are not that dependent on specific destinations. If one 

place is ruined they can change to do business in a new resort. Tour operators tend not 

to invest in accommodation or other services in destinations, but instead cooperate 

with foreign or local investors. In this subchapter I will examine some problems and 

threats for ecotourism in addition to those already mentioned in the study about 

ecotour operators by Ingram and Durst.

Ecotourism should ideally be better for local participation, but according to Cater 

(1993, pp. 86-87) it is not always as simple as that in the developing countries. First of 

all, ecotourism as any other form of tourism is largely run by international 

entrepreneurs. A significant part of the profits leak abroad to international airlines and 

hotel chains. Moreover, ecotourism has become big business and foreign investors are 

getting interested thus inflating land prices so that local population is having difficulties 

to participate in. These problems are well known to anybody who has been involved in 

tourism in the Third World, but in my opinion they should be at least smaller with
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ecotourism than with conventional mass tourism. I think it is unrealistic to expect that 

these problems would disappear in the case of ecotourism, but even if they can be 

reduced, ecotourism has attained some of its objectives.

Another threat to ecotourism is its fast growth in volume. Visitor satisfaction is getting 

more and more difficult to sustain when numbers of customers grow fast. In addition, 

increasing ecotourist flows generate same kinds of infrastructural demands as 

conventional tourism (ibid, pp. 87-88). And as I already mentioned earlier the 

saturation point of ecotourism will be reached much faster than the one with mass 

tourism, because of its location in delicate environments. Moreover, it is said to be 

growing up to three times faster than mass tourism. There is substantial risk that 

ecotour operators become greedy and try to acquire large short-term profits at the 

expense of host communities and their environments.

The influence of ecotourism on conservation can also vary substantially. Ideally it 

contributes a proportion of its profits to the management and development of 

conservation areas. But, as Cater (pp. 88-89) further notes, there are still some aspects 

that suggest that in the end ecotourism is self-destructive. First of all, ecotours are 

usually conducted in previously undeveloped and undisturbed areas, which are very 

vulnerable in front of new influences or disturbances. Secondly, it is clear that zero 

environmental impact is impossible task when bringing groups of humans into intact 

natural environments. Thirdly, sometimes in the name of conservation local population 

is excluded from traditional activities such as nomadic pastoralism, cultivation and the 

gathering of fuel and building materials. If locals are not adequately compensated for 

their losses, they are hardly likely to cooperate with the resource managers, but instead 

may try to earn some income from illegal poaching of wildlife etc. In my opinion it 

should, however, be remembered that those environmentally undisturbed areas will 

probably someday be utilized by humans anyway, and creating conservational areas, 

even if slightly affected by human presence, is not the worst possible choice for flora 

and fauna of the area.

A large proportion of ecotourism destinations are situated in developing countries, and 

there the problems become even more acute than in the developed world because of
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scarce financial resources and the consequent necessity to play with small margins. As 

Cater further notes (p. 83), Third World governments can not manage the costs of 

environmental management alone, but they need financial support for it from 

international community and tourism industry operating in the area.

4.3.3. Measures Needed for Successful Implementation

According to Wall (1996, p. 225) there are still two main issues that should be 

discussed when improving the sustainability of tourism activities. Firstly, the conflicting 

interests of different participants and means for reconciling them, and secondly, the 

roles of market forces and state intervention. For ecotourism to be sustainable it should 

be beneficial for local community and its environment, and also for tourism industry 

involved. Its successful planning and implementation requires cooperation between 

tourism operators and local authorities, including protected area managers (Weiler, 

1993, p. 83). This is sometimes difficult because of the following contradiction: 

resource managers think that “the fewer tourists, the better”, but by contrary tourism 

industry participants are profit driven thus thinking “the more tourists, the merrier ” 

(Moore and Carter, 1993, p. 127).

The second issue on sustainability is how much government should regulate or restrict 

tourism activities, and how much can be left in the hands of the market forces (Wall, 

1996, p. 225; Brohman, 1996, pp. 61-62). It is evident that some regulating measures 

are needed because market forces are profit driven, and do not think in the long term 

perspective. The problem lies in the magnitude of the regulation measures, so that 

private participants in tourism would sustain their profitability. According to Brohman 

(1996, p. 66) to avoid the adverse effects of any kind of tourism development in the 

Third World, it should be planned keeping the priority to the long-term interests of 

popular majority instead of the short-term interests of foreign and local elite minorities.

It is clear that ecotourism can never bring huge profits to large masses without 

adversely affecting the social and natural environment. Huge profits are usually 

untouchables until large volumes are handled and it seems to be impossible to combine 

ecotourism and mass tourism without compromising the principles of the former and
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destroying the natural environment. As it seems that ecotourism works well in small- 

scale developments, but cannot be applied to large masses, maybe it would be more 

important in the global scale that mass tourism would be developed and managed in a 

little more environmental way. In my opinion these two forms of tourism surely do not 

exclude each other. The ideal solution would be that ecotourism would restrict its 

volumes to small-scale developments so that it would not spoil new, still undisturbed 

areas, and mass tourism would be developed and managed in environmentally friendlier 

way at conventional mass tourism destinations.

5. THE CASE STUDY: TOURISM DEVELOPMENT Ш TANZANIA

5.1. Introduction

In my opinion Tanzania suits perfectly as a case study to examine tourism development 

in the Third World. It is one of the poorest countries in the world badly needing 

foreign exchange to manage its huge debt burden. By contrary, it has a great tourism 

potential because of its unique natural resources, but it lacks means to take an 

advantage of them, because of the poor state of infrastructure and lack of financial 

resources for investments to improve the situation. Tanzania’s change in its economic 

policies from African socialism to more liberalized economic policies in the mid 80’s 

led the way to a more incentive climate for the foreign investments, which has affected 

and will continue to do so also in the tourism sector. Future growth of tourism in 

Tanzania seems to be very fast even when compared to its regional competitors, and 

without adequate and effective planning there exists a risk of over exploitation and 

causing serious damage to the unique natural and cultural environment.
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Figure 5 .1. Map of Tanzania
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Table 5.1. Tanzania in basic figures

Land area: 883,749 km2 (of which 881,289 km2 mainland; 2,460 km2 Zanzibar)

Population: 28.1 million, including 804,000 in Zanzibar (mid-1995 estimate)
- growth (%) 1994:3.5 %

Main cities: population in 1988 census:
Dar es Salaam
Mwanza
Tanga
Zanzibar Town
Mbeya
Arusha

1,360,900
223,000
187,200
157,600
152,800
134,700

Climate: Tropical on the coast, semi-temperate inland

Languages: kiSwahili, English

GDP:
(mainland, at factor cost)
- at current prices

1990 1991 1992 1993

(Tsh bn) 410.9 525.9 666.0 845.5
GDP per capita (Tsh)
- at current prices 17,244 21,455 26,428 32,619
- at constant (1985) prices 5,379 5,265 5,252 5,329
real growth (%) -3.1 -2.1 -0.2 1.5

Currency: Tanzanian shilling (Tsh) = 100 cents.

Average exchange rate. 1991 1992 1993 1994 1995 1996(EIU est.)
Tsh/USD 1; 219 298 405 509 550 680

Inflation: 1991 1992 1993 1994 1995
(%) 28.7 21.8 25.3 34.1 22.0

Time. Three hours ahead GMT

Sources: Modified from EIU Country Profile 1995-96; IMF, 1996, pp. 740-741.
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5.2. Brief Political and Economic History from Independence until Present

After colonial times under British rule mainland Tanzania, Tanganyika, became 

independent in 1961. Julius Nyerere, the charismatic leader of Tanganyika African 

National Union (TANU) became the first president of the country. Three years later 

Tanganyika and Zanzibar, where had just been a revolution which overthrew the Arab 

government, formed a Union called the United Republic of Tanzania. Zanzibar retained 

its independent government and president, and has a certain autonomy over its internal 

matters, but by contrary, for the external matters and defense the power was given to 

the Union government and president. Arusha Declaration in 1967 committed Tanzania 

to a program of ‘socialism and self-reliance’. The political climate after Arusha 

Declaration with increasing state intervention did not encourage foreign investments in 

the economy and economic growth of the country started to slow down from the mid 

70’s. The 1977 permanent Constitution of the Union merged TANU in the mainland 

and Afro-Shirazi Party (ASP) on Zanzibar to form Chama Cha Mapinduzi (CCM) as a 

single party of the Union. The break-up of the East African Community (EAC) in 1977 

and the war with Uganda in 1978-79 further aggravated the economic hardship of the 

country. The African socialism of president Nyerere did improve the social sector of 

the society, especially health and education, but the economic crisis in the 1980’s led to 

a decline also in those areas. The idealistic goal of self-reliance had led to over 

dependence on foreign aid. (ЕШ Country Profile 1995-96, pp. 4-17; fee, 1995, pp. 47- 

61)

The necessary change became in the mid 80’s when Mr. Nyerere gave way for the new 

president Mr. Ali Hassan Mwinyi. He started, with the continuing support of Mr. 

Nyerere and international financial institutions, economic reforms which were to 

change country’s economic policies through liberalization of various sectors from state 

control toward market-orientation. The new market-oriented policies have contributed 

to positive signs in the economic indicators, foreign investments have increased 

significantly, investment productivity has grown, the GDP per capita has also slightly 

increased after the years of decline and inflation rate has declined. However, even if 

economic reforms have paved the way for the future growth, the economic situation is 

still very poor, (ibid.)
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Under external pressure from the donor countries multiparty system was legalized in 

1992, and in 1995 the first multiparty legislative and presidential elections were held. 

CCM retained its power both in the mainland and in Zanzibar (under dubious 

circumstances), and Mr. Benjamin Mkapa was elected as the president of the Union. 

President Mkapa committed his government to continue economic reforms further and 

promising signs for better future have emerged. After IMF shadow program in the 

second part of the 1995/96 fiscal year, IMF started its Enhanced Structural Adjustment 

Facility (ESAF) program with the Government of Tanzania in the beginning of 

1996/97 fiscal year which leads to significant loan arrangements with the Fund and 

consequently also with the World Bank, (ibid.)

5.3. Principal Tourist Attractions

Kilimanjaro, Africa’s highest mountain; Ngorongoro Crater, one of the wonders of the 

world; Olduvai Gorge, scene of the famous discoveries about human history by the 

Leakey family; Serengeti plains with its wide variety of game animal; the Indian Ocean 

coastline with its beautiful natural state beaches; and divers’ paradises on the Islands of 

Zanzibar and Mafia in the Indian Ocean;... the list goes on. Tanzania seems to have it 

all in what comes to nature-based tourism. According to the EIU International 

Tourism Reports (2/1992, pp. 21-22) 15 % (142,473 km2) of its total area were 

protected areas in 1991. These include twelve national parks, 15 game reserves, 

Ngorongoro Conservation Area and five forest reserves. Moreover, there were plans 

of establishing a marine reserve on and around Mafia Island in the Indian Ocean. In 

addition, the Ngorongoro Conservation Area, Serengeti National Park and Selous 

Game Reserve are designated World Heritage Sites, which according to Unesco means 

that they have “outstanding universal value”. Thus there are several attractions for 

tourists interested in nature-based activities, but to acquire long-term benefits from 

these attractions, careful planning is extremely important to avoid the harmful effects 

of increased human activity in these areas. However, as already noted Tanzania has 

scarce financial resources and the lure of quick profits threatens the conservationist 

objectives.
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The safari tourism in Tanzania is divided into two circuits. Firstly, there is the more 

famous Northern Circuit which is centered around cities of Arusha and Moshi, and 

which includes among others Serengeti, Lake Manyara and Kilimanjaro National 

Parks, and Ngorongoro Conservation Area. There, the tourism development has been 

fast partly because of the visitor flows coming from the neighboring Kenya, and 

conservation concerns have also been stated to avoid over exploitation and consequent 

environmental, social and cultural damage. In addition to game drives, the circuit also 

offers trekking, camping and mountain climbing as activities for the tourists. The 

Southern Circuit, which includes Ruaha and Mikumi National Parks and Selous Game 

Reserve, is still largely undeveloped and, as I have understood, plans for further 

development in that area are on their way.

The coastal zone of Tanzania is also still very much undeveloped but huge potential 

lies all along the coast if the infrastructure badly needed can be built. Nowadays, large 

part of the tourist flows use Kenya as a resort for beach holidays, and then only come 

over to Tanzania to visit the national parks and game reserves. By contrary, the Islands 

of Zanzibar, Unguja and Pemba, and Mafia Island are facing very fast growth in 

tourism arrivals. In Zanzibar tourism development is largely concentrated on Unguja 

Island, where also the administrative center of Zanzibar Town is situated. In Zanzibar, 

main tourist attractions are sun, sea and sand activities, including wide variety of water 

sports and game fishing. In addition, there are culturally and historically interesting 

sites as the Stone Town of Zanzibar Town.

5.4. Brief History of Tourism Development

Tourism development in the past in Tanzania has been and still will be in the near 

future an adjunct of the Kenyan industry. Tourism is heavily concentrated in the 

Northern Circuit near the border with Kenya and dominant part of the visitors arrive to 

the country via Kenya. During the years of East African Cooperation this Kenyan link 

with tourism was even stronger than nowadays, but when EAC broke up in 1977 

Tanzania put restrictions to the flow of tourists from the neighboring country thus 

significantly reducing the number of tourist arrivals. A clear positive turn for tourism
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became in the mid 80’s when Kenyan border was reopened and general economic 

policies changed toward liberalization after a couple of decades of African socialism 

led by charismatic president Julius Nyerere. The socialist policies which emphasized 

self-reliance did not create a friendly climate for foreign investments in tourism, and 

domestic resources were too scarce to develop the industry effectively. The state 

owned via Tanzania Tourist Corporation (TTC) 15 lodges and hotels, but during the 

socialist era the number of arrivals remained very low. According to WTO statistics 

between 1985-95 the number of arrivals have increased more than three-fold, and the 

average receipts for arrivals have increased (in 1995 value of USD) from USD 243 in 

1985 to USD 878 in 1995. A slight decline was expected in 1991 because of the Gulf 

War, but eventually the industry continued to grow strongly even then. 1995 was the 

third consecutive double digit growth year in arrivals and the fifth one in receipts. In 

the same year Tanzania recorded the strongest growth in receipts in the African 

continent. In the WTO continental rankings by receipts Tanzania climbed from the 

16th position in 1985 to the 7th position by 1994 (EIU Country Report, 2/1996, p. 

19).

5.5. Tourism Policy and Planning

Ministry of Tourism, Natural Resources and Environment is the governmental body 

which formulates the National Policy on Tourism. The first plan during this decade 

was published in 1991, both in kiSwahili and in English. It provides background of the 

country, its attractions and broad policy objectives of the sector. However, it does not 

indicate the exact strategies for the policy implementation, and private sector has 

criticized the government for the lack of clear ideas and wishes about the future 

development. (EIU International Tourism Reports: Tanzania, 2/1992, p. 9)

The government acknowledges the need for creating a two center holiday product, and 

plans for the development of the Indian Ocean coastline to complement the game parks 

are on their way. The emphasis is on improving the infrastructure on the coast, 

especially the road from Dar es Salaam up north which at present is still in a very poor 

condition. In addition to the coastal region, also the Southern Circuit has plans for 

further development to release pressure from the Northern one. The environmental
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effects on the Northern Circuit have increased, and the government has conducted an 

environmental impact study by Frankfurt Zoological Society to guide future 

development. Zanzibar has also published a new tourism master plan prepared by 

WTO and financed by UNDP. In the short-term Tanzanian government understands 

realistically that tourism sector in Tanzania has to initially grow as a by-product for the 

much more developed Kenyan industry. Later on if the necessary infrastructure can be 

built Tanzania has to offer a serious competing alternative to its neighbor, (ibid., pp. 9- 

10)

Last year Irish Tourist Board prepared together with a group of Irish and local 

consultants an EU funded Integrated Tourism Master Plan, on which the government 

is basing its future tourism policy (EIU Country Reports, 1 /1996, p. 16 and 2/1996, p. 

19). The implementation of the plan began in the beginning of this fiscal year in July, 

1996. The EU funded one-year long first phase includes drawing up a national policy 

on tourism with assistance of three technical experts, establishing a reliable tourism 

data base, and a multimedia information distribution system in the country. The motto 

of the future tourism policy is sustainable development with ecotourism instead of 

conventional mass tourism. In addition, Tanzanian Tourism Board and the Government 

Department of Tourism should be re-organized, some out-dated and restrictive tourism 

laws should be reviewed or replaced, the issuance of Tanzanian visas should be 

improved, security awareness program including anti-poaching surveillance and 

training of security guards and rangers in the Tanzanian National Parks Authority 

should be introduced, and finally, conservation efforts of Tanzanian historical sites, like 

slave trade buildings in Bagamoyo and the ‘home of mankind’ Olduvai Gorge, should 

begin. The second phase, in 1998-99, is aimed at improving the tourist enabling 

environment with international donor support. The final phase concentrates on 

improving the tourism infrastructure together with the World Bank’s Tourism 

Infrastructure Project. Tourism infrastructure improved will include airports, lodges 

and roads and the aim is still in diversifying Tanzanian tourism product by developing 

the Southern Circuit and the coastal zone. The plan should also improve the 

cooperation between government departments, tourism organizations and private 

sector involved in the tourism industry. (The East-African, 13.-19.5.1996, p. 20; The 

Guardian, 29.5.1996, p. 4)
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The Zanzibari Government has its own independent tourism plans and policies, which 

are formulated and implemented by their respective ministries.

5.6. Tourism Management and Promotion and the Organization of Tourism

The Tanzania Tourist Corporation which managed state owned hotels in the socialist 

era and until 1993, was then replaced by the Tanzanian Tourism Board (TTB). The 

new body has mostly promotional functions, while TTC’s hotels were passed to a 

separate holding company in the aim of future private management. As a promotional 

tool TTB was increasing its participation in the international trade-fairs in 1995, and a 

particular goal was to develop its situation in the important German tourism market. 

This plan included publishing promotional material in German language. The annual 

budget of the TTB was over USD 1 million in 1995. (EIU Country Report, 2/1995, p. 

16) Promotion should also be facilitated by the commercial internet service launched in 

July of 1996 (EIU Country Report, 3/1996, p. 17). What comes to the private 

management of the former state owned hotels and lodges, according to EIU Country 

Profile (1995-96, p. 24) Novotel, part of Accor of France, already has taken over half 

of the former TTC hotel stock. In the recent years several foreign hotel chains have 

also invested in the tourism market in Tanzania. The most famous one is the Sheraton 

which built a five-star hotel in the center of Dar es Salaam in 1995. According to the 

Tanzanian press also another 5-star hotel is being planned to be build in Dar es Salaam 

by Tanzania Hotels Investment Ltd (TAHI) (The Business Times, 10.-16.5.1996).

Official tour operators in Tanzania were formerly grouped either in the Tanzania 

Association of Tour Operators (TATO) or in the Association of Tanzania Tour 

Operators (ATTO), but last year in April the industry organized itself around new 

sectoral umbrella organization, the Interim National Tourism Council (EIU Country 

Report, 2/1996, p. 19). However, the informal sector is especially among smaller 

businesses blooming. Travel agents are also developing a continent wide organization 

The All African Travel Agents’ Association (AATAA) led by Tanzanian Ally Sykes. 

Otherwise, private sector is rather unorganized and, as already mentioned, the informal
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sector plays a significant part in it. (EIU International Tourism Report: Tanzania, 

2/1992, pp. 23-24)

The new plans for the revival of East African Cooperation between Tanzania, Kenya 

and Uganda have led representatives of TATO and ATTO to warn Tanzanian 

authorities to include tourism in the cooperation subjects. Tanzanians are afraid that if 

tourism would be included in EAC matters, the flow of tourists would increase from 

the neighboring countries, especially from Kenya, and a large part of the economic 

profits would be left to Kenyans, while the adverse social, cultural and environmental 

impacts would be felt in Tanzania. Tanzanians feel that they should first develop 

tourism infrastructure in their own country and that way encourage the growth of the 

sector in a more beneficial manner to its own nationals. (The East African, 8 - 

14.4.1996, p. 5; The Guardian, 17.5.1996)

5.7. Tourism Trends in Eastern Africa2

Tourism in Eastern Africa has grown relatively fast in recent years despite of the 

deterioration of the image of some destinations because of civil wars and ethnical 

violence as for example in Rwanda, Burundi and Somalia. After a couple of years of 

slower growth in the beginning of the decade Eastern Africa experienced a new faster 

growth in 1995, as social unrest calmed down in some of the countries and European 

tourist flows revived.

The average annual growth in arrivals in Eastern Africa was 8.7 % between 1985 and 

1995, while the average growth in receipts was 14.7 % during the same period. The 

Eastern African share of total arrivals to the continent rose from 17 % in 1985 to 21.7 

% a decade later, while the gross receipts increased from 15 % to 23.5 % during the 

same period. The fastest growing destination country in the region was Comoros with 

16.5 % average annual growth. It was followed by Uganda, Zimbabwe and Tanzania 

respectively. The average annual growth rate for Tanzania was 13.6 % between 1985

2 Eastern Africa: Burundi, Comoros, Djibouti, Ethiopia, Kenya, Madagascar, Malawi, Mauritius, 
Mozambique, Réunion, Rwanda, Seychelles, Somalia, Uganda, United Republic of Tanzania, Zambia 
and Zimbabwe.
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and 1995. In receipts the fastest growth during the same period was experienced in 

Uganda with 41.2 % annual increase, followed by Tanzania with 38.4 %. (Cf. Annexes 

1-3)

5.8. Recent Tourism Trends in Tanzania

5.8.1. Arrivals

The number of tourist arrivals have recovered in recent years from the low figure of 

54,000 in 1983, almost doubling by 1986, and then reaching nearly 300,000 in 1995. 

(Table 5.2.) The growth has been remarkable in the 90’s as only in 1992 it was less 

than 10 % annually. All the other years the growth in the number of arrivals has 

reached double digit numbers. And as seen in the table 5.7 at the end of this chapter (p. 

114), the projections of the Directorate of Tourism predict that the development in the 

near future will continue as fast as during the recent years. Annual growth is expected 

to stay over ten percent and thus by the year 2000 nearly 500,000 arrivals should be 

reached. (EIU International Tourism Reports: Tanzania, 2/1992, p. 12; WTO statistics, 

1997)

The countries of origin of the arrivals reflect the major weaknesses of Tanzanian 

tourism industry. Large part of the arrivals come from the neighboring African nations, 

especially Kenya, to either visit friends and relatives or to do business in the border 

regions. Anyway, these kind of tourists are not the high class visitors spending badly 

needed foreign exchange in the game parks. Hence, the future growth should be 

targeted to visitors arriving from Europe, North America, and also ever increasingly 

from Asia. Interestingly in these statistics one could not yet find the figures from South 

Africa, but as Tanzania lifted its sanctions on the country in 1992, it offers a potential 

new market for both arrivals and investment sources for the industry. (EIU 

International Tourism Reports: Tanzania, 2/1992, pp. 12-14)

99



Table 5.2 International tourist arrivals in Tanzania between 1986-95

-86 -87 -88 -89 -90 -91 -92 -93 -94 -95

Arrivals

(‘000) 103 131 130 138 153 187 202 230 262 294

% change

EJL 20.0 27.2 -0.8 6.2 10.9 22.2 8.0 13.9 13.9 12.2

of which

from: f000)

Africa n/a 51 51 54 60 73 n/a n/a n/a n/a

Europe n/a 47 46 49 55 67 n/a n/a n/a n/a

Americas n/a 29 29 31 34 42 n/a n/a n/a n/a

Sources: EIU Country Profile, 1995-96, p. 50; WTO statistics, 1997. Figures rounded up.

The recent growth in arrivals seems to come predominantly from leisure travel (74 % 

in 1990; EIU Country Profile, 1991-92, p. 18), but it has to be noted that also business 

travel to Tanzania has grown after the economic liberalization process.

5.8.2. Mode of Arrival and Transports

Most of the tourists arrive to Tanzania by road. This reflects the same phenomenon as 

with the origin of the arrivals. Most visitors are either visiting friends and relatives 

from the neighboring countries, or they are Western tourists arriving via Kenya to see 

the game parks of the north. The main border posts for the arrivals from Kenya are 

Namanga, north of Arusha, and Taveta, east of Moshi. Once in Tanzania tourists are 

carried by Tanzanian tour operators. Some Kenyan tour operators have formal 

subsidiaries in Tanzania, but most have only informal deals organizing the change of 

responsibility at the border. For drifter tourists different class of buses are the main 

form of transport within the country. (EIU International Tourism Reports: Tanzania, 

2/1992, pp. 15-16)
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In Tanzania there are three international airports: Dar es Salaam, Kilimanjaro and one 

in Zanzibar. Most business travel fly to Dar es Salaam. Nowadays only three West 

European companies fly there after Lufthansa and Air France pulled out in 1994 and 

1996 respectively: British Airways, KLM and Swissair (EIU Country Reports, 1/1995, 

p. 16 and 1/1996, p. 17). In addition Aeroflot, Gulf Air and several African airlines 

have scheduled flights there (EIU International Tourism Reports: Tanzania, 2/1992, p. 

15). According to EIU Tanzania’s own air company Air Tanzania Corporation (АТС) 

flies in addition to its domestic network also to other African destinations. Recently, an 

Italian airline began flying directly to Zanzibar from Milan. There are also several local 

air companies for domestic flights, which serve tourists to reach the game parks from 

the coastal region. These include for example, Tanzanair, Coastal Travel and Air 

Zanzibar.

The main railway is TAZARA railway built by the Chinese which links Dar es Salaam 

to the Zambian copper belt. There are very few arrivals by sea, except in the case of 

Zanzibar, where there are several ferries and hydrofoil companies linking Dar es 

Salaam and Zanzibar Town. In addition, there are some ferries linking Zanzibar also to 

Tanga, and Mombasa in Kenya. (EIU International Tourism Reports: Tanzania, 

2/1992, pp. 15-16)

Table 5.3 Arrivals from abroad by mode of transport, 1987-90

1987 1988 1989 1990

Air 47,115 45,442 40,520 40,125

Sea 2,640 1,738 1,181 3,338

Road 76,111 79,945 89,052 98,874

Rail 5,515 3,128 7,136 10.663

Total 131,381 130,253 137,889 153,000

Sources: Ministry of Tourism, Natural Resources and Environment, raw data; from 

EIU International Tourism Reports: Tanzania, 2/1992, p. 16.
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5.8.3. Seasonality and Length of Stay

The high season in Tanzania starts after the long rains end in June. Then in July the 

tourist arrivals peak and thus the third quarter of the year is the busiest one. In 1990 

the third quarter accounted for over one third of the arrivals. To reduce the 

seasonality, Tanzania should develop its coastal tourism in order to attract the 

European tourists during the cold winter months here. And furthermore, seasonality 

could be reduced in the rainy season of March-May by developing ecotourism in the 

natural parks, when the circumstances for example for birdwatching are the best. Then 

the ecotourists would also be least bothered by other tourists.

The average length of stay (table 5.4, p. 103: 2,7 nights in mainland only in 1991) in 

Tanzania is very short in international standards even if it is an underestimate, because 

of the large proportion of visitors staying with friends and relatives. This once again 

reflects the fact that Tanzanian tourism is just an adjunct of the Kenyan industry. (EIU 

International Tourism Reports: Tanzania, 2/1992, p. 17; EIU Country Profile, 1994- 

95, p. 23)

Figure 5.3.

The seasonality of arrivals by quarter, 1986-1990, (%)

И1 st quarter 
■ 2nd quarter 
D3rd quarter 
В 4th quarter

1986 1987 1988 1989 1990

Sources: Ministry of Tourism, Natural Resources and Environment, raw data; modified 

from EIU International Tourism Reports: Tanzania, 2/1992, p. 17.
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5.8.4. Accommodation Sector

The number of hotels was almost static from the mid 80’s to the beginning of the 90’s. 

The TTC owned hotels were in a very poor condition badly needing rehabilitation. But 

as TTC handed the management to the private companies some rehabilitation has 

already taken place. Also interest for new investments have arisen in the 1990’s. As 

already mentioned the Sheraton has built a five-star luxury hotel in Dar es Salaam with 

cooperation of local, Danish and Russian investors (EIU Country Report, 3/1993, p. 

23). Moreover, there are plans for another 5-star hotel and the rehabilitation of state 

owned Kilimanjaro Hotel in Dar es Salaam. In addition, Serena Lodges, which is part 

of the Aga Khan’s Fund for Economic Development, has invested recently in hotel 

accommodation in the Northern Circuit of Tanzania (EIU Country Report, 4/1996, p. 

19).

The occupancy rates have remained very low even if they have risen in the Northern 

Circuit hotels in recent years. For example, in 1993 room occupancy rate was only 

31.3 % including Tanzanian guests who still between 1988-93 accounted for two 

thirds of bednights sold on the average. (Table 5.4)

Table 5.4 Room capacity, occupancy rate and average length of stay in Tanzania 

(mainland only), 1987-93.

1987 1988 1989 1990 1991 1992 1993

Bednights sold (‘000) 435.7 493.0 441.6 453.1 394.8 407.0 471.4

Room occupancy rate (%)* n/a n/a 37.6 33.4 30.4 31.8 31.3

Capacity (rooms) 4,984 4,964 5,526 5,479 6,150 6,180 6,335

Av. length of stav (nights) 3.3 3.8 3.2 3.0 2.7 n/a n/a

* Including Tanzanian guests, who accounted for two-thirds of bednights sold on 

average over 1988-93.

Sources: EIU Country Profiles, 1994-95, p. 23 and 1995-96, p. 50; ЕШ International 

Tourism Reports 2/1992, p. 18.
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5.9. Economic Impacts of Tourism

The economic impacts of tourism are very difficult to calculate for a developing 

country like Tanzania, because the statistical data on the subject is inadequate, 

inaccurate and the informal sector of the industry is so significant. Thus all statistical 

data should be treated with caution here. But even with these deficiencies I believe that 

one can get an understanding of the importance and scale of the sector in the national 

economy of Tanzania.

5.9.1. Export Earnings and Balance of Payments

Table 5.5. Gross tourism receipts and merchandise exports in Tanzania, 1985-95 

(USD mn)

-85 -86 -87 -88 -89 -90 -91 -92 -93 -94 -95

Coffee 118.5 184.7 109.4 96.7 110.2 85.0 77.2 59.5 95.5 n/a n/a

Cotton 29.6 30.4 43.9 75.3 66.0 74.6 63.3 97.6 90.1 n/a n/a

Tea 17.0 13.6 17.7 16.0 19.4 21.5 21.7 22.4 30.0 n/a n/a

Manufact. 32.8 39.1 63.0 72.1 88.6 97.2 60.9 64.2 64.5 n/a n/a

Other 130.7 98.5 119.2 120.1 130.9 129.5 112.2 157.0 181.9 n/a n/a

Merch. ex.328.6 366.3 353.2 380.2 415.1 407.8 335.3 400.7 462.0 n/a n/a

Tourism

- receipts 10.0 27.0 31.1 40.4 60.0 65.0 95* 120* 147* 192 * 258*

-% growth 11.1 170.0 14.8 29.0 50.0 8.3 46.2 26.3 22.5 30.6 34.4

% of Total 3.0 7.4 8.8 10.6 14.5 15.4 28.3 29.9 31.8 n/a n/a

*Figures rounded up.

Sources: EIU International Tourism Reports: Tanzania, 2/1992, p. 11; EIU Country 

Profile, 1995-96, p. 51; WTO statistics, 1997.
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The gross receipts have grown remarkably from the mid 80’s when the government 

started its liberalization policies in the economy. According to WTO statistics the 

annual gross receipts have risen from USD 10 millions in 1985 to USD 258 millions by 

1995. During the first five years of this decade the receipts have registered a double 

digit growth being in 1995 34.4 %. This growth has made tourism the largest foreign 

exchange earner for Tanzania leaving the traditionally strong exports of coffee, cotton 

and manufactures far behind. (Table 5.5.) Also the average receipts for arrivals in 

current dollars have raised substantially from USD 243 in 1985 to USD 878 in 1995 

reflecting the increase in proportion of Western arrivals compared to the African ones.

Table 5.6. Gross tourism earnings and the balance of payments, 1986-93 (USD mn)

-86 -87 -88 -89 -90 -91* -92* -93*

Merch. exports 366.3 353.2 380.2 415.1 407.8 362 401 462

Merch. imports -1.047.5 -1.150.0 -1.192.4 -1.230.0 -1.363. -1.285 -1.314 -1.300

Trade balance -681.2 -796.8 -812.2 -814.9 -955.7 -922 -913 -838
Services, credit 110.0 108.6 119.8 122.7 141.1 150 155 290

of which:

tourism 27.0 31.1 40.4 60.0 65.0 95 120 147

Services, debit -195.1 -207.7 -315.8 -327.3 -303.9 502 570 580

Transfers, net 473.0 583.0 621.3 652.2 693.5 823 905 720

Current ace. balance -293.3 -312.9 -386.9 -367.3 -425.0 -451 -422 -409

Tourism receipts

as % of inv. exports 24.5 28.6 33.7 48.9 46.1 63.3 77.4 50.1

*Based on IMF estimates, figures rounded up.

Sources: EIU International Tourism Reports: Tanzania, 2/1992, p. 12; EIU Country Profile, 1995-96, 

p. 53; WTO statistics, 1997.

In the current account of the balance of payments tourism receipts still represent a 

small sum compared to the import bills and the foreign grant aid which is used to pay 

the imports. Since 1986, when IMF started its structural adjustment program, the net 

transfers have been greater than Tanzanian merchandise and service exports combined 

until the year 1993, when they were approximately equivalent. Tourism’s contribution 

to the balance of payments is increasing as in 1986 it contributed only around 6 % of
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the net transfers, while in 1993 its contribution was already around 20 %. Tourism’s 

share of the invisible exports is also rising as in 1986 it represented less than a quarter 

of the services credit, while by 1992 its share had risen to over three quarters then 

declining again to just over 50 % in 1993. (Table 5.6.)

5.9.2. Leakages and Linkages

To my knowledge there are not yet available data on net tourism earnings in order to 

calculate the import leakages of tourism in Tanzania. But surely the leakages must be 

substantial because of the large foreign ownership in the industry. In addition, because 

of the poor state and lack of diversity of national economy the products used by 

tourists are mainly imported from abroad thus reducing the overall earnings that stay in 

the country. The restructuring of domestic manufacturing sector may offer some 

alternatives for imported goods in the future, but this takes time and nowadays 

acceptable substitutes are still very rare. Moreover, the raising of standards into 

international level of hotel accommodation sector will probably require even further 

dependence upon imports.

5.9.3. Employment and Share in the GDP

There are no employment statistics that distinguish employment in tourism separately 

from other trade services. But in the 1990/91 labour survey made by Bureau of 

Statistics 80 % of the economically active population on the mainland were employed 

in the traditional agriculture. By contrary, only 8 % were in formal employment, half of 

which were employed by the government. In addition, nearly 5 % were self-employed 

in the trade. (EIU Country Profile 1995-96, pp. 18-19) EIU estimated (International 

Tourism Reports: Tanzania, 2/1992, p. 12) that only 5 000 Tanzanians were employed 

either directly or indirectly by tourism industry. In my opinion the amount must already 

be much greater nowadays taken into account the growth in the sector and the 

importance of the informal sector.

The contribution of tourism in the GDP of Tanzania is also very difficult to estimate, 

because there are no official figures published. According to EIU estimate, if the USD
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65 millions gross receipts in 1990 were taken as value added by the sector, its share 

would be around 3% of the GDP. Taken into account the likely leakages EIU 

estimated that the final contribution would not be more than 0.5 % of the GDP in 

1990. (ЕШ International Tourism Reports: Tanzania, 2/1992, p. 12) If this same kind 

of calculations are done with the 1993 figures, the contribution of tourism will rise to 

around 7 % before leakages (cf. Annex 5). The results are naturally rough estimates, 

but more importantly than the numbers, the trend of the growing importance of 

tourism to the Tanzanian economy is clearly seen. In my opinion, if Tanzania is to 

avoid mass tourism as planned it should try to reduce the foreign leakages and increase 

the national and local linkages in order to increase the contribution of tourism sector to 

its national economy. This is naturally very difficult task in a country like Tanzania, but 

maybe an alternative type of tourism like ecotourism could offer one possibility for 

doing so. If ecotourists are more ready to accept local products even if the quality 

declines, then it would offer Tanzania one possibility for creating more inter-sectoral 

linkages.

5.9.4. Regional Development

In Tanzania tourism development has at least in the case of some regions reduced 

regional imbalances. The dominant share of Dar es Salaam in the economic activity 

has declined from 1980 when it contributed a quarter of the GDP, because of the 

reduced number of parastatals in the capital, and new investments in agriculture, 

mining and tourism. (EIU Country Profile 1995-96, pp. 17-18) The contribution of 

tourism to this development has not been calculated, but I would imagine that it would 

be increasing even if nowadays agriculture was the main factor. However, the same 

does not apply directly to Zanzibar Island. Most of the planned tourism developments 

are planned to Unguja Island, which is in several ways more developed than Pemba 

Island. Anyhow, maybe the government’s priority, both in the mainland and in 

Zanzibar, is to develop its tourism industry in the more developed areas at first, and 

only later on consider reducing regional imbalancies. Already now, the future tourism 

planning concentrates on extending tourism to new regions on the coastal zone and in 

the Southern Circuit.
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5.9.5. Tax Revenues

The tax structure concerning the tourism industry is planned to be harmonized. Still in 

1996, the tour operators had to pay between 33 to 50 % of their turn over in taxes, yet 

excluding Corporation tax, an indirect tax paid on administration supplies, fuel and 

imports. On the other hand hotel owners paid between 30 to 35 % of their total costs 

excluding the Corporation tax. The Tourist Agents Licensing Authority (TALA), a 

body operating under the Department of Tourism, proposed that in order to rationalize 

the taxation system the operators in the tourism business should be divided into three 

groups: the local enterprises, the joint ventures between locals and foreign investors 

and foreign companies. Local enterprises should be charged least to enable them to 

compete with the foreign companies. Nowadays, there are several local tour operators 

who have been denied access to the national parks because of the arrears in taxes. (The 

East-African, 13-19.5.1996, p. 32)

5.9.6. Inflation and the Informal Sector

Inflation in Tanzania has been very fast in recent years but it would be wrong to blame 

it all on tourism. High inflation is mainly caused by devaluating shilling which 

consequently increases the import prices. It is very difficult to calculate tourism’s part 

of this general inflation, and the statistics available in my study did not made it possible 

to even properly try to do it.

The informal sector is certainly blooming in the lower class tourism market in 

Tanzania. The informal sector of tourism is certainly not promoted by local authorities, 

but it operates very lively in the black markets. Most customers are wanderlust, back

packer tourists who seek cheaper services and facilities. Local participation in the 

informal sector is very high, even if some operators come from other regions in 

Tanzania or from neighboring countries. Negatively enough, because of some bad 

apples in a bunch, the reputation of the informal sector is very bad, and security 

concerns among back-packers are very common. In addition, the different participants 

in this sector are very eager to badmouth other competitors. By contrary, the informal

108



sector gives a possibility of traveling in and seeing a little more authentic environment, 

and certainly creates more contacts between visitors and hosts.

5.10. Social Impacts of Tourism

The social and cultural impacts of tourism in Tanzania have followed the patterns 

already discussed in chapters 3.2. and 3.3. Most visible impacts are seen in those areas 

where the tourist flows are the greatest, that is to say in the Northern Circuit and on 

Zanzibar. Generally, the negative effects are not as bad as in the neighboring Kenya, 

where the visitors have had serious security concerns. That is also partly why 

Tanzanian officials are planning on developing ‘high quality’ tourism for less visitors 

instead of mass tourism experienced in Kenya (The Guardian, 13.4.1996, p. 5).

The earlier explained characteristics of the interrelationships between tourists and hosts 

can also be seen in Tanzania (transitory nature, time and space constraints, lack of 

spontaneity and unequal relationships). If one thinks of tourist irritation among 

Tanzanians as described by Doxey (from Mathieson and Wall, 1982, p. 138), I would 

say that it varies significantly between different regions of the country. On Zanzibar 

and in the northern cities like Arusha and Moshi they would probably be on the level 2 

or 3 where tourists become targets for profit-taking and saturation point is getting 

closer. By contrary, there are still several regions where they are still on the level of 

euphoria, and local people are enthusiastic about tourists. Naturally, as Björklund and 

Philbrick (1975, from Mathieson and Wall, 1982, pp. 139-140) noted the attitudes still 

vary very much between different groups of people within a region depending among 

other things on the level of involvement in tourism business.

The economic and political structure of the host society can either change or reinforce 

because of tourism development in a country. In the Tanzanian case an interesting 

feature is the high level of involvement of African Asians in the commerce. And as we 

have seen the Kenyan based Aga Khan’s Fund for Economic Development led by 

Ismaeli leader has invested heavily in the tourism industry in Tanzania (EIU Country 

Report, 1/1994, pp. 27-28). Aga Khan has also strong support among African Asians 

in Tanzania, and it will be very interesting to see how the growth of tourism will affect
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the economic and political power structures between the Black Africans and the 

African Asians of the country. The situation is even more tense on Zanzibar than on 

the mainland, where there is severe political struggle between two leading parties CCM 

and CUF. The support of the parties is strongly divided between two main islands of 

Zanzibar and Pemba, and as already noted tourism development is highly concentrated 

on the more developed Zanzibar Island, which is the main support area of the party in 

power, CCM.

At least among Muslim population in Zanzibar tourism has also introduced changes in 

the roles of women, in the family structures, in community cohesion and in 

demographic structures. The Western values introduced by tourists sometimes collide 

with the Islamic law of the host society, and there have been attacks on liquor stores 

frequently visited by tourists (EIU Country Report, 2/1993, p. 20). The increasing flow 

of tourists has also drawn in thiefs and robbers from the mainland, and increased crime 

is very negatively seen among Islamic society. I have also heard rumours of plans to 

build a casino on the northern tip of Zanzibar Island, thus introducing gambling to the 

attractions offered.

I would imagine that the population in the area of the Northern Circuit has experienced 

similar social effects that Zanzibaris because of tourism development. Moreover, the 

indigenous Masai people in the northern part of Tanzania in and around Serengeti 

National Park and Ngorongoro Conservation Area have been denied access to their 

traditional pastoral lands because of conservation efforts in the national parks and 

game reserves. This is hardly a right way for conservation as the local people will lose 

their way of gaining income, and without adequate compensation they will probably 

not cooperate with the conservation efforts of the resource managers.

The safe image of Tanzanian tourism experience promoted by the TTB was severely 

harmed in 1992 when a Canadian tourist was murdered with a poison arrow by local 

group of men near the western border of Serengeti National Park. The locals attacked 

because they thought that the tourist group had come and established a permanent 

presence on their land, although the tourists just intended to camp overnight on the 

site. (EIU Country Report, 2/1994, p. 23)

110



The possible positive effects of tourism on the Tanzanian society, as improvement of 

health facilities and education, have not yet revealed themselves because of the 

relatively short time of substantial tourism development in the country, but at least in 

the informal sector the knowledge of foreign languages is sometimes amazing.

The problem in measuring the social effects of tourism on Tanzania is in distinguishing 

the effects caused by tourism development from the changes in a society caused by 

modernization in general. I think that while assessing the effects of certain 

development one should also consider the possible opportunity cost of alternative 

development, because no society will stay in a static state as time passes by.

5.11. Cultural Impacts of Tourism

The different tribes in Tanzania have also seen the commercialization of their culture as 

a consequence of tourism development. Traditional art is sold in every street corner in 

the busiest tourist centers. Good examples of this are the Makondo carvings and Masai 

art. There has been both positive and negative effects from this sudden increase in 

demand of these artistic products. Firstly, it enables the continuing of the traditional 

craftmanship, but by contrary it also creates airport art, which neglects the traditional 

motives for making the art and considers it only on economic terms giving way for 

mass production etc.

Non-material form of culture have experienced the same kind of phenomena in 

Tanzania. Probably the most famous examples of these are the Masai’s ‘tourist- 

villages’ where traditional dances and drinking of cow’s blood are performed as 

entertainment for tourists. Wisely enough some of these villages are situated outside 

the original village thus leaving it alone from the tourists’ pressure.

In my opinion the cultural impacts of tourism development are easier to distinguish 

from the general modemizational effects than the social ones, because the culture of 

the host society may be more clearly a part of the attraction for the tourists as seen 

with the Masai villages for tourist entertainment. But even if most impacts seem to be
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negative one should not forget that tourism may also have some positive effects on the 

culture, as for example, revitalization of cultural knowledge, activities and pride.

5.12. Environmental Impacts of Tourism

Several participants in the tourism sector have expressed their concern about the 

environmental effects of present tourism development in the Northern Circuit of 

Tanzania and on Zanzibar Island. For example, the former chief technical negotiator 

for Tanzania in the EAC negotiations Mr. Esrom Maryogo wrote a column in The 

Guardian newspaper (13.4.1996, p. 5), in which he expressed his concern over the 

government policies which let investors build hotels and lodges inside the national 

parks in the Northern Circuit. He further said that these developments threatened the 

ecologies of these parks and conservation areas, and suggested that in order to keep 

the aim of developing ‘quality tourism’ instead of mass tourism, the already built hotels 

should be closed and further constructions should be banned. Already a year earlier in 

1995 The World Bank had warned that the pressure caused by tourists caused socio

cultural and environmental damage in the Northern Circuit regions (EIU Country 

Profile 1995-96, p. 25).

In 1994 Tanzanian wildlife law enforcement delegates met with their regional 

counterparts, United Nations Environment Program (UNEP), the representatives of 

the Convention on International Trade on Endangered Species (CITES), interpol, and 

donor governments to establish a special task force to fight poaching in East and 

Southern Africa. A preliminary agreement was made, but the implementation will 

require sustained political will at a very high level in each of the countries. (EIU 

Country Report, 2/1994, pp. 21-22)

Some people have also been concerned about the hotel constructions near the shoreline 

on the coastal zone of Tanzania and especially in Zanzibar. A much published example 

of this happened at the outskirts of Dar es Salaam, where the commercial viability of 

the investment was compromised because of erosion of the beach (EIU Country 

Report, 3/1995, p. 18).
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The main problem for a Third World country like Tanzania in developing its tourism 

industry seems to be how to earn maximum foreign exchange without destroying the 

natural and cultural resource base, on which the whole activity really is depended. Now 

Tanzania with its growing popularity as a destination is very much tempted to attract 

more and more visitors, and without adequate experience, efficient planning, political 

will and financial means the ‘development’ may occur at the expense of natural and 

cultural environment. Fortunately, it seems that the international community is also 

concerned about the natural areas and wildlife in East Africa, and will contribute in its 

part to attain at least a little more sustainable development.

5.13. Spatial Characteristics of Tourism Development

When tourism development in Tanzania is examined in the Oppermann’s model of 

tourist space in the developing countries (1993, pp. 547-551) one notices that 

Tanzania is already in the final phase of the development. The main destinations have 

the dual structure between formal and informal tourism sectors and new destinations 

are still discovered. However, a large part of the country still remains unvisited by 

foreign tourists.

Interesting feature in the Tanzanian case is the role of Arusha as the tourist capital of 

the country instead of Dar es Salaam, which is the largest city and the business center. 

This once again reflects the importance of the Northern Circuit to Tanzanian tourism, 

and the fact that a major part of the visitors come from Kenya only to visit the game 

parks of the north. As a matter of fact Nairobi in Kenya is closer to Arusha and the 

most famous parks in the north, both in distance and especially in time, than Dar es 

Salaam.

The concluding statements by Oppermann (pp. 551-552) hold pretty well in the case of 

Tanzania. Firstly, it is true that if Arusha is taken as the tourism capital of the country, 

it has a dominant role in the industry, and it should also retain this position over a long 

time. Also the statements about low leakages and high multiplier effects of the informal 

sector as compared to the formal one, and their distributional characteristics, as well as
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the remarks on domestic tourism should hold well in the Tanzanian case. However, the 

role of the informal sector as discovering the destinations does not hold very well in 

Tanzania. Perhaps this has been the case on Zanzibar and on the coastal region, but 

probably not in the case of safari tourism in the national parks and game reserves. 

There, the informal sector has followed the formal one after the increased tourism 

flows have created market also for the lower segment of the sector. However, 

Oppermann also takes this kind of development into account in his list by admitting 

that not every resort follows the pattern of discovery by informal sector and 

development by the formal one.

5.14. Future of Tourism

As seen in the following table 5.7 projections of international tourist arrivals and gross 

receipts by the Directorate of Tourism (WTO statistics) show that the growth will 

continue very strongly at least up to the end of the millennium.

Table 5.7. Projections of international tourist arrivals and gross receipts for Tanzania

year arrivals annual receipts annual

% change USD mn % change

1996 326,134 11.01 322.38 24.88

1997 359,096 10.08 392.41 21.72

1998 401,331 11.76 501.72 27.85

1999 446,653 11.29 637.81 27.12

2000 495,950 11.04 799.64 25.97

Source: WTO statistics, 1997.

Thus the growth in arrivals and receipts should not be a problem to Tanzania, but 

rather how to get the maximal benefit out of it without destroying the natural and 

cultural resources the industry so badly depends on. Hopefully internationally funded 

Integrated Tourism Master Plan will help the government to formulate a tourism policy
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which would enable Tanzanian tourism to develop in a sustainable manner, and which 

would also enable tourism to contribute more than before to the national economy and 

well-being. Tourism development should not be examined as a separate sector in an 

economy, but instead it should be integrated into the general developmental objectives 

of Tanzania.

6. CONCLUSION

Tourism may offer an alternative way towards development for some small Third 

World countries, which have few other possibilities for economic development. For 

Tanzania, however, I do not believe that tourism alone could offer a way out of the 

economic hardship that the country now experiences. Instead, I do believe that 

developing tourism as an integrated part of the more general developmental objectives 

could help Tanzania in reaching for better future.

As in many developing countries the main problems in developing tourism in Tanzania 

are a consequence in many ways from the large extent of foreign ownership in the 

industry. Local financial resources are so scarce that most of the investments in the 

industry come from abroad. Partly because of this, a significant part of the profits leak 

abroad leaving only little economic benefits for a small minority of local elites to enjoy. 

In addition, the pursuit for fast profits leads to mainly adverse social, cultural and 

environmental effects that may threaten the very resource base of the industry. 

Moreover, these negative social, cultural and environmental impacts affect mostly the 

majority of the population, who see very few benefits from the tourism development. 

Thus the main problem in developing tourism in a country like Tanzania lies in how to 

maximize the mainly economic positive effects while at the same time minimizing the 

problematic and destructive adverse effects of the development.

I would propose ecotourism as a better form of tourism development to a country like 

Tanzania, because I believe that, at least compared to mass tourism, it has less negative 

effects on the host society and it offers a possibility for increasing the economic profits 

of tourism without growth in the number of arrivals by increasing linkages with the 

regional and national economies thus also reducing foreign leakages. According to the
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definition applied here ecotourism should contribute to the conservation of the natural 

and cultural environment, and to the local economic development. As a destination 

Tanzania is perfect for ecotourism as it offers a wide variety of attractions for 

ecotourism activities. In addition, as we have earlier seen in the chapter 4 of this study, 

ecotourists are more likely to appreciate local products, even if the quality at least in 

Western standards declines, than the conventional tourists, thus creating more linkages 

with the local economy. Moreover, as we have also seen ecotourism is nowadays the 

fastest growing sector of the tourism industry thus offering promising future for the 

development.

It should however be remembered that ecotourism and mass tourism cannot be 

combined without compromising the principles of the former and seriously affecting 

the natural environment. Thus it would be very important to carefully calculate the 

saturation point of ecotourism activities, because it will be reached much faster with 

ecotourism than with conventional mass tourism. Hence, the planning of tourism 

development plays an extremely important role in determining the future of Tanzanian 

tourism and thus also of its natural parks and game reserves. As already noted tourism 

should not be planned as a separate sector in the economy, but it should be integrated 

into broader developmental objectives of the region and of the country. Moreover, it 

should be done in cooperation between the national and regional authorities, the 

participants of the tourism industry, and last but definitively not least, the 

representatives of the local population. Only by satisfying the interests of all the 

participants, tourism development in the area can stay on a sustainable base. To release 

the pressure from the northern parks Tanzanian authorities should promote and 

encourage tourism development ever increasingly in the southern parks and reserves 

and along the Indian Ocean coastline. This could also affect positively in reducing 

regional imbalancies. As it seems this is also the objective of Tanzanian officials, but 

the problem facing this kind of development is the lack of adequate infrastructure in 

these regions.

Another problem to be solved is the roles of the market forces and state intervention. 

Some state intervention will be necessary in order to regulate the short-term profit 

driven aims of market forces, which could easily be very harmful in the long-term, but
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it is clear that the profitability should be sustained in order to stay competitive in the 

international market. I realize however that this is very difficult to implement in a 

country like Tanzania, where financial resources are extremely scarce, and corruption 

is very common among the government officials. Financial assistance is thus badly 

needed from the international community for the successful planning and 

implementation of tourism development in Tanzania.

Tanzanian authorities have stated as their objective to develop ‘high quality tourism’, 

which has the same principles as ecotourism, in the country as compared to mass 

tourism experienced in the neighboring Kenya. It remains to be seen if this objective is 

actually realized or if the Tanzanian authorities will be attracted by the future 

projections of continuing fast growth in arrivals and in receipts, and they will turn to 

the way of mass tourism. It is clear that mass tourism would bring more badly needed 

revenue in the short-term to the country, but at the same time it could destroy the very 

resource base of Tanzanian tourism, which lies in its extraordinary natural and cultural 

resources.
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Annex 2. Fastest growing Eastern Africa destinations, 1985-95
Average annual growth rates (%)

Arrivals
Comoros 17%
Uganda 16%
Zimbabve 15 %
Tanzania 14 %
Madagascar 12%
Mauritius 11 %
Malawi 11 %
Réunion 7 %
Ethiopia 5%
Kenya 5%
Seychelles 5%

Receipts
Uganda 41 %
Tanzania 38 %
Madagascar 27 %
Mauritius 22 %
Zimbabve 20%
Zambia 19%
Comoros 16%
Ethiopia 15%
Burundi 7%
Seychelles 7%
Kenya 5%

Fastest growing Eastern Africa destinations, 1985-95
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Annex 3. Eastern Africa Market Share 1995
(% of total Africa)

Arrivals
Eastern Africa 0,22 Eastern Africa
Rest of Africa 0,78 Rest of Africa

Receipts
0,24
0,76

Arrivals

Page 1



Annex 4. The seasonality of arrivals by quarter, 1986-90*, (%)

1986 1987 1988 1989 1990

1st Qtr

Jan-Mar 22.9 23.3 23.6 22.2 22.0

2nd Qtr

Apr-Jun 23.4 22.6 21.4 21.0 20.2

3rd Qtr

Jul-Sep 29.6 28.0 31.6 33.2 34.5

4th Qtr

Oct-Dec 24.2 26.0 23.4 23.6 23.3

Total 100.0 100.0 100.0 100.0 100.0

*Some totals do not add due to rounding.

Source: EIU International Tourism Reports: Tanzania, 2/1992, pp. 17.



Annex 5. The contribution ni tourism ir. tiu- (П)Г of i anzania

(Gross tourism receipts/ GUI

1990: (before leakages)

USD 65 mn * Tsh 195/US П

Tsh 12,675 mn / I'sh 4 10,9' ;i

1993: (before leakaues)

USD 147 mn * Tsh 405/US [

Tsh 59,535 mn / "i’sh S 15,514

at current prior ) i"i sh)

Tsh 12,67 i nr

Ml :1 • U.

- Tsh 5 9,35 ;■ :

mn ::: 0. Г
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