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Industrialism has significantly increased the global welfare over the last 100 years.
But now, economical uncertainty and climate change puts a question mark to the
limited liability as the basis for the entrepreneurship. Emerging new business
ethics is supported by activist entrepreneurs’ drive to maintain a purpose, holistic
perspective, and caring relationships. The purpose-driven individuals are selecting
entrepreneurship as a toolbox for accelerating the transformation, to make the
World a bit better place. Having a clear reason for being, an Ikigai, gives an
elevated viewpoint but is also associated with a longer life. Transformative
entrepreneurship is motivated by societal well-being but driven by ambitious
business mindset. Literature review and interview results suggests that
purpose-driven entrepreneurs apply the principles of the transformative economy.
Systems Intelligent entrepreneurship is a new form of activism.
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Preface
The field of entrepreneurship is under an increasing academic attention, as
more forms of entrepreneurship emerge in response to the complexities with
contemporary economy. Particularly, Friedman’s profit maximization doctrine
(Friedman, 1970) is challenged in the emerge of climate and social inequality
crises.
The fourth industrial (or, entrepreneurial) revolution powered by accelerated
automation and artificial intelligence is both praised and blamed for decreasing
the need for human labour. Industrial automation first started as early as 18th
century and has significantly accelerated the overall global welfare, most
notably during the past 100 years (Maddison, 2006).
I was profoundly impacted by the realization how the traditional business
wisdom from the 20th century is challenged by the climate change,
technological innovations, cultural shift and impact investment. The focus of
the study is on emerging business models and transformative power of the
individual entrepreneurs.
The process for seeking a new direction has been well captured by Maslow:
“The facts that we acquire, if they are isolated or atomistic, inevitably get
theorized about, and either analyzed or organized or both. This process has
been phrased by some as the search for 'meaning.' We shall then postulate a
desire to understand, to systematize, to organize, to analyze, to look for
relations and meanings.” (Maslow, 1943)
My interest for a deep dive to the intersection of societal development and
entrepreneurial activity started as a quest for a mission, what would be a
sufficiently meaningful and inspiring lifetime goal? After almost 20 years in the
technology development it was not obvious that building better technology
would automatically contribute to a better World.
The exploration of the values, neuroscience, and psychology of the human
relationships is to understand both individual and social processes associated
with the purpose-driven entrepreneurship. All emerging questions are a
doorway to the chamber of the self-development and to the basics of being
humans in human relationships.
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Seeking for a noble mission and decoding anatomy of the purpose-driven
entrepreneurship for 21st century connects with the basics of being a human.
What it is like to be a purpose-driven entrepreneur? What it is like to be a
purpose-driven human? What it is like to be a human?
I’m grateful for many good fellow humans of the planet earth, for sharing their
valuable wisdom and energy. Especially the entrepreneurs who contributed to
this study! And while you’re reading this, I’m grateful for your time and
interest. Should the findings resonate with you, I invite you to share your
inspirational intention with your network.
Besides many ex-colleagues and supervisors I’m particularly grateful to Tommi
Ullgren for helping me to understand and navigate the art of the
entrepreneurship. Similarly, I have the joy to collaborate with and learn from a
lot of wonderful people every day, thank you all!
Sometimes encouragement comes in a very subtle form. Professor Esa
Saarinen’s curiosity towards an early idea of the noble entrepreneurship study
validated my intuition. Continued encouragement from professor Saarinen and
professor Petri Vuorimaa have provided insights for direction of the study.
Naturally mistakes are all my own.
Completion of this thesis is a landmark in our family, both extended family and
my household have been beautifully supportive. I’m forever grateful to Henna
for our journey together!
With love, for Henna and kids. And you - be the change!
Helsinki 25.11.2017
Sampsa Fabritius
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1  Introduction
1.1  The World in transformation

The exponential growth over the past century has created pressure also on the
limited natural resources. In the book Natural Capitalism, Hawken classify four
types of capital resources needed for economy to function properly (Hawken,
2013, p4):
Natural capital
Financial capital
Manufactured capital
Human capital

resources, living systems, ecosystem services
cash, investments
infrastructure, factories, tools
labor, intelligence, culture, organization

Hawken (2013) extends the scope of conventional capitalism with inclusion of
externalities to the scope of economic responsibility: environmental
sustainability, human welfare and full inclusion of natural capital on economic
activities. Overall environment is positioned as an envelope and container for
entire economy. They are not alone with such argumentation and climate
change is a major factor in global economic discussion on management of the
natural capital.
The parallel forces of technological advancements, increasing level of
automation and transformation of economic system are aligned and pushing
individuals to learn new skills. Thus a substantial societal transformation is
very likely, just like on the 18th or 20th century. Transformation is always also
an opportunity and currently there are two major investment movements; one
focused on growth and another focused on impact. Growth focused venture
capital is seeking for exponential growth with internet based business models.
Impact focused capital is seeking to accelerate transformation for good of the
humans and nature.
Impact investment is still a new phenomena and only recently it has been
further rationalised to explain that impact investment is not the same as
non-profit associations. Osterwalder and Pigneur (2011) argue that impact and
purpose driven business can be as profitable as traditional business, but
purpose and impact must be at the core of the business model.
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“Companies traditionally separate core profit-generating operations from
activities focused on other purposes, such as environmental sustainability or
social impact. … The secret is to weave purposeful impact into the DNA of a
business model – but without sacrificing profits.” (Osterwalder and
Pigneur, 2011)
Manufactured capital continues to increase as automation and robotization
proceeds. Similarly new technology will make it easier and cheaper to produce
good on unforeseen speed and locality, such as 3D-printing technology and
internet based software business.
Finally, the human capital, has increased significantly over the last 100 years.
Educational systems have been established to educate workforce for
development and controlling of complex automated systems, ranging from
nuclear power plants to home electronics. Especially in Europe educational
programs have been driven also by ideas of democratic and educated society.
The competition for attention of the educated consumers and business partners
has moved to internet, Facebook, Twitter, Google and many other social
forums. Internet based marketing and business models are attractive due to
cheap scalability and potential for exponential scalability. Indeed, the
mainstream of the business ecosystem and startup funding is focused on the
traditional business wisdom and (exponential) growth.
Beneath the surface a new business focus and a new set of values are emerging.
Most notably the generation millennials have resigned from the current
business ethos and are searching for jobs with a higher purpose. One could
argue that there is a competition not only for customers but also for the best
employees. The question is whether the larger societal transformation will be
driven by the emerging impact investment model or by the traditional growth
focused business model.
“Millennials very much believe that business success is built on a foundation
of long-term sustainability rather than pursuing short-term profit
maximization.” (Deloitte, 2016)
“To be fully transparent and strive for fairness and equality in all aspects of
their workings” (Deloitte, 2016. Male, UK)
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Capital type

Explanation

Traditional
Business

Emerging focus

Human

Labor, intelligence,
culture,
organization

Reduce
dependency on
human capital

Purpose-driven
organizations

Financial

Cash, investments

Measure ROI

Impact with ROI

Manufactured

Infrastructure,
factories, tools

Unit costs
optimization
with automation

Autonomic
robots to free
human capital

Nature

Resources, living
systems, ecosystem

“Externalities”
are states’
responsibility

Corporates care
for ecosystems

Table 1: Traditional and emerging business mindsets on Hawken’s (2013)
capital types.
Terminology and definitions for emerging types of businesses is still forming
and hence a taxonomy of the entrepreneurship is constructed for the purpose
of this study. Some emerging priorities include an ethical global perspective
and virtuous values (Brand and Rocchi, 2011) (Miller and Collier, 2010).
Industrialism has been studied widely to understand transformative power and
speed of the emerging technologies. It is evident that increasing automation
has changed the society from farming centric to more industry centric over
20th century. But already before then the transitions were as fast as one
generation. Thomas Misa has captured this speed in his book Leonardo to the
Internet:
“By 1811 a nation wide count revealed that spindles on Crompton’s mules [=
spinning machines] totaled 4.6 million, as compared to Arkwright’s water
frames, which incorporated a total of 310.000 spindles, and Hargreaves’
jennies, at just 156.000 spindles. “Within the space of one generation,”
wrote Ivy Pinchbeck, “what had been women’s hereditary occupation was
radically changed, and the only class of women spinners left were the
unskilled workers in the new factories to house Arkwright’s frames.”
(Misa, 2013, p. 77)
Current speed of the automation and the historical evidence of societal
transformations suggests that the forthcoming change is going to be
substantial. Ongoing fourth industrial revolution is likely to change both the
structure of the society and the skills required in the emerging new world.
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1.2  Values and purpose

New business theories emerge parallel to globalization. Simultaneously size
and forms of the human organization has been a subject for intensive research.
A prime example is Google’s study, which concluded that psychological safety
is the number one factor for a high performing team in their networked
business (Rozovsky, 2015).
“I'm doing everything that I can, working with experts, really studying the
statistics to figure out a way we can make it cool or normal to be kind and
loving.” (Lady Gaga, 2012)
Greek philosopher Plato first documented four cardinal virtues as a basis for a
good governance in his classical book The Republic. The cardinal virtues he
outlined are temperance, justice, courage, and wisdom (Plato and Lee, 1974).
These were broadly represented also in the classical art, such as figure 1 below.

Figure 1: The cardinal virtues, represented also in classical art; temperance,
justice, courage, and wisdom.1

 Credit: Personifications of the Four Cardinal Virtues, Campanie, 14th c., by
Sharon Mollerus, via  Flickr Creative Commons.
https://www.flickr.com/photos/clairity/3573002401
1
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More recently new value theories have been developed and evolved in the
context of globalization, as more and more people migrate around the world for
new job opportunities. Maslow’s famous hierarchy (figure 2) of needs is widely
used for discussion on individuals’ capacity to act.
While Maslow was not focused specifically on
values, he did define a set of conditions for a
humans to thrive in search for satisfaction of
the basic needs: “Such conditions as freedom
to speak, freedom to do what one wishes so long
as no harm is done to others, freedom to express
one's self, freedom to investigate and seek for
information, freedom to defend one's self,
justice, fairness, honesty, orderliness in the
group are examples of such pre-conditions for
basic need satisfactions.” (Maslow, 1943)
Independently of the needs, positive psychology suggests a value based model
for personal development (Linley et al., 2007). Similarly, eastern philosophy
has multiple roots but Buddhist values and meditation practices has emerged to
business life since clinical proof (Kabat-Zinn, 1982). Practical idea is to apply a
set of practices for developing one’s mind. Besides the clinical proof a Buddhist
leader, His Holiness Dalai Lama, has emerged as an active promoter of research
(Dalai Lama, 2005).
“If science proves some belief of Buddhism wrong, then Buddhism will have
to change. In my view, science and Buddhism share a search for the truth
and for understanding reality.” (Dalai Lama, 2005)
Greek concept Arête, understood as moral excellence, represents a goal for a
person practising virtue ethics (Arjoon, 2000). On the same line of thinking,
Dalai Lama has invited the scientific community to work for betterment of
humanity.
“Just as the world of business has been paying renewed attention to ethics,
the world of science would benefit from more deeply considering the
implications of its own work. Scientists should be more than merely
technically adept; they should be mindful of their own motivation and the
larger goal of what they do: the betterment of humanity.”
(Dalai Lama, 2005)
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Universal values have been a subject for an active study as globalization has
accelerated. For this study it is sufficient to rely on one value theory (Schwartz,
2012). The model in figure 3 (left) represents two orthogonal dimension,
namely the self-enhancement vs. self-transcendence and the openness to
change vs conservation dimension. Self-transcendence and openness to change
defines individuals’ concern for common welfare and independent action for
new experiences. Self-enhancement stands for pursuit of self-interest. Finally,
conservation means conformity and resistance to change.

Figure 3:
Left:     Schwartz’s (2012) model for relations between ten universal values.
Right:  Ikigai2, a traditional japanese framework for a good life with a purpose.
Another ancient framework for framing the discussion around the purpose of
life comes from Japan. Having an Ikigai, ‘a reason for being’, has even been
associated with a longer life (Sone et al., 2008).
The idea of Ikigai in figure 3 (right) is to keep different domains of the life
connected. A fulfilling life thus would combine what you love with skills (what
you are good at), money (what you can be paid for), and genuine demand (what
the world needs). Strictly speaking Ikigai takes no position on values, as long as
purpose is meaningful for the individual.
Maslow would probably agree with the idea of identifying one’s Ikigai for
self-actualization:
“A musician must make music, an artist must paint, a poet must write, if he
is to be ultimately happy. What a man can be, he must be. This need we may
call self-actualization” (Maslow, 1943)

2

 Credit: https://commons.wikimedia.org/wiki/File:Ikigai-EN.svg
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With inspiration from Alger and Weibull I also adopt term homo moralis to refer
an individual who follows a moral guideline for profit optimization. H
 omo
moralis do consider morality for decision making, unlike h
 omo oeconomicus who
has no moral consideration included in profit optimization. However, h
 omo
moralis is not purely altruistic either and will accept some individual gain,
unlike homo kantiensis defined as a purely altruistic individual. (Alger and
Weibull, 2013)

1.3  Objectives of the study

A motivational hypothesis of the study is that value and purpose driven
entrepreneurs have a competitive edge on this 4th industrial revolution. More
specifically the hypothesis is following: the purpose-driven entrepreneurs
operate system intelligently and with a transformative mindset. Literature
suggests that companies with a noble purpose perform above the average, but
testing this hypothesis is outside of the study.
“Our research indicates that focusing on purpose rather than profits builds
business confidence and drives investment” (Deloitte, 2014)
The study will test the truthfulness of the following three hypotheses on
purpose-driven entrepreneurship:
1) Purpose-oriented entrepreneurs recognise and develop a high
self-awareness.
2) Purpose-oriented entrepreneurs nurture interpersonal relationships.
3) Purpose-oriented entrepreneurs try to make the world a better place through
entrepreneurship.
This study builds on three corner stone areas; human growth, interperson
harmony, and transformative economy. These are connected together with the
concept of purpose. Study relies on two different sets of information; scientific
evidence from various fields and interviews with value-driven entrepreneurs.

1.4 Document structure

Study explores the literature of the entrepreneurship and connects that
together with the research on group-performance and individual
transformations. Chapter 2 focuses on entrepreneurial transformations.
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Scientific domain

Background

Behaviours

Frameworks

Human growth

Neuroplasticity

Self-development

Ikigai

Interperson
harmony

Psychological
safety

Compassion,
Assertiveness

Systems
Intelligence

Entrepreneurship

Purpose driven,
transformative

Help customers to Beyond experience
evolve
economy

Table 2: Three domains of entrepreneurial transformations
Scientific domains considered throughout the study are captured in table 2.
Three main domains of scientific exploration are included to test each of the
research hypothesis. For each domain a scientific background is identified to
analyse the entrepreneurial behaviours. Multiple theoretical frameworks are
used to summarise the results.
Chapter 3 is an overview of the industrial revolutions with a particular focus on
recent development on experience economy and internet based networked
economy. The research method is explained in chapter 4 and finally the
interview results are mapped with the selected frameworks in chapter 5.
Summary of the study is provided in chapter 6.
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2  Entrepreneurial transformations
2.1  Entrepreneurship taxonomy

Definition for an entrepreneur has over centuries matured to mean an
individual seeking to translate low value resources to a higher value (Ferguson,
2013). Entrepreneur is therefore an individual who identifies an opportunity
and decides to build an organization for a risky attempt of establishing a new
value creation network (Schaltegger and Wagner, 2011).
In this research, entrepreneurship is understood as the process (Sharma, 1999)
of creating new organizations, more specifically this definition of
entrepreneurship is used:
“This entrepreneurial behavior is what entrepreneurs, the small business
owner, the self-employed or the intrapreneur do when they act
entrepreneurially, i.e., create new organizations or instigate renewal or
innovation (in products, processes or concepts) within existing
organizations.” (Ferguson, 2013)
Many of the contemporary entrepreneurship trends leverage the internet as a
global information highway. Indeed, computer assisted automation is a logical
continuity of the industrialism. New forms of the entrepreneurship seems to
continue on the spirit of creative destruction (Schumpeter, 1934); intrinsically
motivated entrepreneurs as a driving force of change and society evolves with
innovations.
Focus of the study are active entrepreneurs and hence other entrepreneurial
roles (Ferguson, 2013) are not analysed (small business owners, self-employed,
intrapreneurs). Similarly, focus is on change making companies over
incremental changes. However, all types of change are included from
Ferguson’s taxonomy: process, product or concept changes. Taxonomy by
Ferguson, however, is limited to two organizational types; profit and
non-profit.
Taxonomy of entrepreneurship is still forming for the new territory outside of
the profit and non-profit organizations. Sustainability oriented organizations is
one credible approach, including ecopreneurship, social entrepreneurship,
institutional entrepreneurship, and sustainable entrepreneurship (Schaltegger
and Wagner, 2011). They define sustainable entrepreneurship with focus on
‘environmental or social goals’.
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Social entrepreneurship is often understood as market driven approach to solve
global social problems (Marshall, 2011) and stands out as a separate field of
research.
Social entrepreneurship and sustainable organizations are connected together
by Bhutiani et al. They build a parallel to transformative leadership and social
entrepreneurship (Bhutiani et al., 2012). The result is a conceptual model with
four elements: inspiration, innovation, influence, and implementation. With
this parallel they connect the new territory outside the profit and non-profit
organizations to transformative leadership.
Burress and Cook (2009) propose term collective entrepreneurship for all kind
of non-institutional entrepreneurial organizations which meet following
criteria: 1) motivating individuals to act in the interest of a group, 2)
developing the notion of a collective fate among stakeholders, and 3)
maintaining structures that organize individual entrepreneurial activity
without succumbing to the rigidity of hierarchy (Burress and Cook, 2009). This
definition can be seen as one possible way to organize entrepreneurial
operations.
The above discussed non-profit versus profit dimension is one approach to
taxonomy of entrepreneurial organizations, but not the only one. Another
dimension emerges from social and sustainable entrepreneurship; the amount
of societal impact.
“Most successful founders are driven by impact rather than experience or
money.”  Finding on Startup Genome research, Max Marmer (2011)
Impact investment (GIIN, 2017) is a term used for investments aiming to build
business by fixing some globally noted problems. Besides the societal and
environmental impact Pine II and Gilmore have suggested a model for guiding
people in transformation (Pine II and Gilmore, 2011). They propose the next
stage for economical competition is transformational economy, where
experiences are customised and individuals are the product which evolve. Their
emphasis is on the economic offering for individuals but the notion of the
transformational economy is used beyond that definition. Brand and Rocchi of
Philips research use the concept for socio-economic transformation to address
global problems (The Global Goals, 2015) with entrepreneurial means.
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“The transformation economy will be driven primarily by a systemic shift in
the global socio-economic mindset. That means mobilizing business talent,
competences and resources to address these issues, not through
philanthropy (because it is not scalable), but through new ways of doing
business and engaging stakeholders.” (Brand and Rocchi, 2011)
Miller and Collier propose a holistic definition for transformational
entrepreneurship. This definition is separate from what they call transactional,
defined as a modern innovative organization with no higher purpose:
“transactional leadership... the potential to meet the minimum requirements of
commutative justice. But commutative justice falls short of the whole spectrum of
the virtue of justice.”
However, unlike on traditional or transactional entrepreneurship,
transformational entrepreneurship may have other than pure economic goals
(e.g. non-profits).
“We define Transformational Entrepreneurship as the creation of an
innovative virtue-based organization for the purpose of shifting resources
out of an area of lower and into an area of higher purpose and greater value
under conditions requiring an holistic perspective. An investor in a
transforming entrepreneurial venture would knowingly be seeking a holistic
rather than purely economic return. Transformational Entrepreneurship
transcends economic terms and emphasizes the centrality and value of
people, their vocations, and the many levels of relationality involved in
entrepreneurship, in addition to the technical aspects of the business.”
(Miller and Collier, 2010)
Srivastva’s dissertation is a search for noble organizing of entrepreneurship.
His work is under the concept of the social entrepreneurship but he applies
effectual reasoning (Sarasvathy, 2001a) and very likely his work would speak
about transformations, if written 10 years later. His definitions as “being noble
entails suspending personal interests for the betterment of others” a
 nd “organized
actions will lead to prosperity in the service of communities via a core commitment
to pursue a vision and pro-actively engage in transformative development” are well
aligned and enrich the concept of transformative economy. (Srivastva, 2004)
Venkataraman (2004) investigated key requirements for an area to flourish and
transform with the help of the entrepreneurial activity. His summary puts a lot
of emphasis on culture and (maslowian) safety nets of the region. Safety nets
are critical for people to make bold enough bets on future, he argues.
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“The very notion of transformative entrepreneurial activity is
countercultural in much of the developing world. Many developing regions
are characterized by cultures that celebrate and depend on tradition. The
most talented people are directed into positions in which they are not
rewarded for making bold bets. As a result, unconventional ideas,
companies, projects, and products do not emerge.” (Venkataraman, 2004)
Tobias et al. (2013) continued on the same line of research for socio-economic
change using transformative entrepreneurship as the method. They also tap
into “interrelated intangibles” and with the field research evidence claim that a
practical model for transformative entrepreneurship must address social value
creation. In practise, positive economic activity combined with intergroup
social interactions helps to builds trust and safety in society. (Tobias et al.,
2013). Transformative power is very evident on this quote from their study.
“I'm no longer a Hutu. I'm a specialty coffee farmer.”
Jean de Dieu, 56, coffee farmer, Nyakizu, southern Rwanda.
(Tobias et al., 2013)
Mermiri makes a note on reciprocal nature of transformation with authentic
art/product:
“Meaning and interaction are of course the prerequisites for this, as
consumers will not engage with the process if they don’t anticipate it to have
a meaningful impact on them or the product itself.” ( Mermiri, 2009)
Gratton and Scott argue that when human life expectancy gets longer, also the
individual needs for the transformation will be stronger. In other words, the
expectations for personal flexibility and meaningful life increase. (Gratton and
Scott, 2017)
Another term used to define companies with societal interests is
purpose-driven (e.g., Deloitte, 2016). In this context, the purpose stands for a
meaningful and inspiring goal. Besides the purpose the founders’ values
influence the trajectory of the companies. According to research on
family-founders values there are two dominant axis.
First, the founders may be focused to company as a goal or as means to living.
Second, orientation may be (family) group or individual self-fullfillment
(García-Álvarez and López-Sintas, 2001).
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In this study, the chumpeterian creative destruction mindset is implemented by
means of transformative economy (holistic view) combined with noble
principles proposed by Srivastva (2004). Hodgson (1993, 2001) is one of the
economists arguing that reducing an individual to a rational profit maximising
utility-function is not a valid theoretical basis. On fundamental level the
economic concept of the transformative economy rests on the bedrock of the
morality, “doing the right thing”. Thus, the economic view is evolutionary.
Taxonomy is inspired by profit vs impact dimensions used by Marmer (2012)
and holistic definition by Miller and Collier (2010). Therefore, the first
dimension is the measure of the created common good with four types of
societal goals; abusive, normative, impact, and transformative. Second
dimension, the economic profit model, consist of three growth categories;
non-profit, linear, and high growth.
Proposed entrepreneurial (figure 4) taxonomy, therefore, has total 12
categories according to the profit and the impact orientation. The combination
of the growth and the value orientations allow capturing the various types of
the high growth entrepreneurship while addressing the emerging
transformative entrepreneurship.
The transformative economy is defined as a union of three categories of
transformative entrepreneurship combined. This definition itemizes definition
used by Pine II and Gilmore (2011) while respects the holistic definitions by
Miller and Collier (2010), Brand and Rocchi (2011), and Marmer (2012).

Figure 4: Proposed taxonomy of entrepreneurship and transformative economy
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Above taxonomy, figure 4, is created with the awareness that there is no
common framework for emerging forms of different value based
entrepreneurship. The model is selected and expanded to propose a
categorization based on the company’s orientation on profit vs non-profit and
value capture vs value create dimensions. On this model a company can be a
pure non-profit, aiming for linear ‘traditional’ business, or aiming for
exponential high-growth business. On value creation dimension company can
be harmful (abusive), regular limited-liability (normative) focused on own
business, driven by a cause (impact), or aiming to drive a societal change
process (transformative). Table 3 below summarises these economic mindsets.
Economic
mindset

Definition

Abusive

“Persuade people to buy things they don’t need or that harm
them long”, (Marmer, 2012)

Normative

“Incrementally improve relatively efficient areas”,
(Marmer, 2012)
“profit maximization” (Friedman, 1970)

Impact

“commutative justice, not fully virtuous”
(Miller and Collier, 2010)

Transformative “creation of virtue-based organization”,
(Miller and Collier, 2010)
“market driven approach to solve global social problems”,
(Marshall, 2011)
“systemic shift in the global socio-economic mindset”,
(Brand and Rocchi, 2011)
“guiding people in transformation”,
(Pine II and Gilmore, 2011)

Table 3: Summary of economic mindsets applied by entrepreneurs.

The transformative economy (figure 4, right column) consist of transformative
non-profit, social and sustainable entrepreneurship, and transformative
entrepreneurship. For transformative economy I subscribe to definition by Pine
II and Gilmore, meaning that the core activity in the transformative economy is
guiding customers to evolve (Pine II and Gilmore, 2011). It is important to note
that organizational patterns are mostly orthogonal to the economic mindset of
the company, although transformative companies are more likely to have an
interest on modern organization models, such as teal (Laloux, 2014).
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Finally, we need to consider the question of morality, which has been excluded
from the economic studies for some time, but not always. Alger and Weibull
recall earlier studies of the economics and offer a justified proposal based on
game-theoretic modeling. They suggest that previously dominating homo
oeconomicus with zero consideration of the moral ethos may not be sufficiently
flexible in the emergence of externally imposed changes. They also suggest that
purely altruistic (100% equality) homo kantiensis may not survive when tested
in unpredictable environment. Instead, they argue, we will see rise of the h
 omo
moralis, an individual with 50% consideration of the moral principles on
economic decision making: “The ultimate reason is fitness maximization,
which may require some smoothing across states of nature because of the
assumed concavity of fitness with respect to wealth. The “right thing to do”
may thus be to give something to the poor. We note that a higher degree of
morality implies more efficient risk sharing from an ex ante perspective.“
(Alger and Weibull, 2013)
“Allowing for arbitrary degrees of assortativity in the matching processes,
our analysis suggests that pure selfishness, as a foundation for human
motivation, should perhaps be replaced by a blend of selfishness and
morality. Such a change would affect many predictions in economics”
(Alger and Weibull, 2013)
To summarise, I propose a combined taxonomy of entrepreneurship to include
consideration of “making the right thing” and environmental consideration to
transformational entrepreneurship. Proposed taxonomy builds on top of
previous literature and helps to make distinction between highly scalable and
various types of cause-driven entrepreneurship types.

2.2  Human transformations

Entrepreneurship is fundamentally a human activity - a process of interaction
between humans - at least until an artificial intelligence will outsmart humans
in creative work and implementation power. Even beyond the point of full
automation of material production, humans will have desires for being in
relationship with other humans. The human transformations are at core of the
transformative business, therefore it is critical to look into why and how
transformations happen.
Learning theoretics such as Mezirow and Kegan have started to look into adult
learning with increasing interest, as learning is projected to be a core skill of
contemporary work life. Mezirow argues that adult learning is a key to
adaptation to new situations.
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Mezirow specifies following learning foundations: 1) awareness and critical
assessment of assumptions (beliefs, values, judgements, feelings), 2) awareness
and ability recognize own ‘frames of reference’ (=structure of assumptions),
and 3) responsible and effective way to collectively assess reasons, pose and
solve problems (Mezirow, 1997).
Kegan (2009) expands and further refines the idea of ‘frames of reference’ to
stand for conscious effort to change one’s way to comprehend the world:
“genuinely transformational learning is always to some extent an
epistemological change rather than merely a change in behavioral repertoire or
an increase in the quantity or fund of knowledge” (Kegan, 2009). He divides the
change process to ‘meaning-forming’ and ‘reforming our meaning-forming’.
The first part can be seen as an extension to Maslow’s idea of seeking a
meaning, with the idea that changing one’s meaning is about forming a new
structure of assumptions. The second process stands for changing or expanding
the way we build our knowledge, such as subscribing to new principles for
learning. Highest state in Kegan’s model is self-transforming mind, which
fluently understands multiple ideological viewpoints and is able to see ever
evolving nature of self (Kegan, 2009).
Entrepreneurship always happens under the unpredictable conditions of the
real world. This alone could justify the studies on the transformative
leadership, and the demand for abilities to support teams’ learning, but it is
also a question of human wellbeing and financial performance. One of the first
leadership models to capture this was servant leadership, as captured in the
following quote by Page and Wong.
“Servant leadership incorporates the ideals of empowerment, total quality,
team building, and participatory management, and the service ethic into a
leadership philosophy.” (Page and Wong, 2000)
Zohar and Tenne-Gazit analysed transformative leadership and captured three
characteristics of transformative leaders; 1) close relationships with mutual
trust and better access to information (priorities, values), 2) value and vision
driven actions with high degree of consistency, and 3) empowerment of the
followers coupled with alignment of individual and organizational goals (Zohar
and Tenne-Gazit, 2008).
 “The results indicated that the effect of transformational leadership on
safety-climate strength is mediated by the density of the communication
network.” (Zohar and Tenne-Gazit, 2008)
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Overall psychological safety has became a major discussion topic, a milestone
being Google’s famous study on team performance (Rozovsky, 2015), where it
was the number one differentiator of high performing teams. Studies on ethical
leadership support this finding, as also Walumbwa and Schaubroeck elaborate
in their research.
“Ethical leadership appears to promote more effective employee behavior
because ethical leaders support an environment in which employees feel free
to identify problems and opportunities, propose solutions and strategies,
and share ideas for improving work unit or organizational functioning. From
this perspective, psychological safety may be part of a broader social
exchange process that deserves more attention in theories of leadership.”
(Walumbwa and Schaubroeck, 2009)
Both transformative learning and transformative leadership emphasise
development of the capabilities for intellectual exploration in an emotionally
safe space. One practical form of self-development practise is meditation.
Meditation has been a major research topic since clinically proven form of
meditation, called Mindfulness Based Stress Reduction (MBSR), was started by
John Kabat-Zinn in late 1970s (Kabat-Zinn, 1982). Recent neuroscience has
provided more information on brain structures, for example the concept of the
Default Mode Network. It’s an autopilot region in brain responsible for taking
actions without thinking in situations where regular behaviour patterns exist
(Jääskeläinen, 2012). These mental patterns are explored through education
and mindfulness, which increases individuals’ understanding on how the
assumptions bias our understanding of the reality.
The hypothesis for benefits of mindfulness at work place environments is under
intense research. A framework for causal relation from individual mindfulness
practice to organizational development was proposed in an integrative review.
Good et al. (2016) propose a logical sequence from contemplative individual
practice to better control of attention. They rely on considerable amount of
research to link better attention capacity to better cognition, emotion,
behaviour, and physiological performance. (Good et al., 2016)
Thereafter Good et al. (2016) rely on emerging case-study evidences on
outcomes of individual practices as organizational outcomes. Core benefits are
increasing job performance, better team relationships (maybe also
organizational climate), and increasing well-being (maybe supports also
growth).
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We know from neuroscience research that development of our human neural
networks are data-driven (Sur et al., 1988). We also know from mindfulness
research that we can develop our ability to relax our neural and cell level
activity (Rosenkranz et al., 2013). Furthermore, there is evidence that even
stem-cells regenerate until the moment of death (Eriksson et al.., 1998). The
above neuro-scientific evidence provides physiological evidence for continuous
change. The foundation for neuroplasticity is our brain’s ability to adapt and
evolve.
More interestingly Rosenkranz et al. (2013) build a direct linking between mind
and physiological body and therefore connect physiological and mental
wellbeing together. Villringer and Pleger captures the neuro-plasticity in a
slogan ”we never use the same brain twice” (Villringer and Pleger, 2010).
Therefore, we see an emerging scientific consensus for life-long biological
transformation on physiological level. Even if there is no consensus on exact
nature of the mind, it is broadly agreed that such mind has bi-directional
relationship with the rest of the body.
Above is part of the foundation for this research, data-driven neuro-plasticity
effectively represents humanity as a continuously evolving transformative
process, driven by data coming through all five senses (taste, sight, touch,
smell, hearing). Even though there is no exact definition of the mind, or
consciousness, it is generally acknowledged as an attribute for humanity. We
can extrapolate from Kegan and Good et al. that self-awareness is a critical
ability for conscious guiding of (re)wiring our individual neural networks.
“A deeper dialogue between neuroscience and society -- indeed between all
scientific fields and society -- could help deepen our understanding of what
it means to be human and our responsibilities for the natural world we share
with other sentient beings.” (Dalai Lama, 2005)
Dalai Lama as a religious leader has been calling for a scientific exploration of
humanity and possible ways to evolve faster in the emerge of globalization. It is
already known that chemical reactions in brain will accelerate learning
(formation of neural connections) and therefore also mechanisms to boost
chemical reactions have been studied. Concepts of peak and flow experiences
have been understood for long time (Belk, 1988) but more recently also
neuro-scientific studies have proven the results (Weber et al., 2009)(Lachat,
2014).

27

Csikszentmihalyi (1990) captures the concept of flow as intense concentration
combined with balanced skills for the task and transformation into a state of
holistic consciousness. Weber et al. (2009) build on his definition and combine
it together with inter-person brainwave synchronicity in the context of shared
experiences (Weber et al., 2009). They also quote Buzsaki (2006) for a potential
definition of consciousness: “self-organization of large numbers of oscillating
neurons is a potential source of consciousness”. Another known consciousness
researcher is Alan Wallace, who categorizes Buddhism as a form of
experimental practice for creating theories and testing them, for which
meditative practice developed over 2500 years is a case. He continues to
explore similarities with science by noting that both science and Buddhism has
more to do with causality than transcendence, often associated with religion.
However, he readily admits that Buddhist practice builds on subjective
experiences (Wallace, 2003, p8).
Research on individual transformations and group behaviour suggests that
transformative experiences can be induced with careful facilitation of the group
sessions. In fact, transcendental peak experiences and continued flow
(Schouten et al., 2007) are known to build new ways of thinking very quickly.
“A peak experience is an ephemeral, yet powerful, personally meaningful,
and potentially transformational experience. Different from flow, a peak
experience is less like a deliberate process and more like an epiphany.
Whereas an individual orchestrates flow through extreme focus on a
particular task, peak experiences seem often to originate from outside the
individual and to transport that person to unexpected emotional heights. In
the midst of a peak experience an individual feels intimately connected with
some larger phenomenon, such as nature, humankind, or the infinite. Like
flow, a peak experience leads to a state of transcendence.“
(Schouten et al., 2007)
Transformation has been approached also from the viewpoint of brand
identities. Studies among traditional peoples show a very tight coupling
between objects and self. Similar findings have been repeated in modern cities,
where people learn, define and remind themselves through possessions (Belk,
1988). Modern relationship with objects extends to brand owners behind the
objects. Thus, interaction between (commercial) brand behaviours and
consumer behaviours creates a bond, based on commonly created meaning and
reinforcement.
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The quality of that relationship equals to amounts of love, self-connection,
commitment, inter-dependency, intimacy, and brand partner quality. All these
build the strength for tolerance against the mistakes and errors, therefore
contributing to relationship stability (Fournier, 1998).
To summarise, transformation happens on multiple dimensions. Adult learning
theories provides the basis for transformative learning, which is supported by
research on transformative leadership and by research on mindfulness training
at the individual level. Peak and flow experiences are known to stimulate fast
learning, even almost instant insightful moments of brain rewiring
(neuro-plasticity). On the level of consciousness people associate and represent
themselves also through various objects and even commercial brands.
Therefore, opening the door for genuinely transformative businesses.
Without knowing for sure, it seems likely that many of the researchers on the
field of the transformation and consciousness research would probably agree
with Gandhi:
“You must be the change you want to see in the world.” Gandhi
“Be the change” can perhaps be understood in multiple ways but here I
subscribe to the idea that an aspiring leader of the transformation must first
seek for the state defined as self-transforming mind (Kegan, 2009). Systems
Intelligence is another theory for operating holistically from an elevated
perspective (Hämäläinen and Saarinen, 2004). Operating from such a higher
state of mind might be a precondition for a transformative business leader,
aspiring to identify opportunities floating around in everyday life. Recently,
also a model for measurement of the Systems Intelligence capability of an
individual was published (Törmänen et al., 2016).
On a related field of business relationships, Koivisto defines the capability for
flexible awareness as serendipity, combining results from various studies.
Serendipity is defined as following: 1) Sagacity, prepared mind and prior
experience on subject matter is critical, 2) Search, purposeful actions to acquire
new information, 3) Contingency, an unexpected and “not logically necessary”
event happens (Koivisto, 2017). Perna et al. (2015) point out that “prepared
mind for serendipitous effects means to be aware”, and continues to elaborate
that awareness on own questions may “in certain sense” help to make “missing
connections emerge” (Perna et al., 2015).
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Ken Wilber (2000) made an attempt to build a bridge between personal
development and societal change. Another leadership model by Rooke and
Torbert (2005) propose a transformational action logic called ‘Alchemist’,
which “Integrates material, spiritual, and societal transformation”. Notably,
Frederic Laloux was inspired by theories proposed by Wilber and Torbert when
he build the model for teal organizations (Laloux, 2014). Reinventing
organizations has become a core reference for teal organizations movement
and a practical application inspired by modern leadership thinking. Beyond the
already practiced teal (self-organized) Wilber defines other emerging states of
consciousness and claims that a turquoise state (global view, fully integrated) is
emerging. In this state, the world is seen as alive and evolving (Wilber, 2000).
People are perceived as holistic and kosmocentric while living from the
standpoints of both individual and transpersonal self (Walsh and Vaughan,
1993).
In fact, there is an increasingly active discussion also in the credible science
magazine Nature (e.g., Cowen, 2015) about the very nature of the space-time
and how the quantum physics may change our core assumptions about the
fundamental physical truths such as gravity or the structure of the universe.
Similarly, there have been several Nature articles supporting the quantum
physics theory of the quantum entanglement (e.g., Yin et al., 2012), a ‘spooky’
connection between separated sub-atom particles. As a logical consequence
there are also explorative scientists studying the intersection of the
consciousness and the quantum physics. The explored hypothesis is that
quantum physics may have some link with the human consciousness (Meijer
and Geesink, 2017)(Hameroff and Penrose, 1996). Should this link be proven
true in some future, the theories on self-transforming mind, serendipity,
transcendental experiences, and transformative leadership would gain a new
foundation.
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3 Industrial revolutions

The organization of the work to smaller partially automated tasks started as a
gradual process in the early 18th century. Initially, the steps were small, such
as splitting the work for many individuals in form of specialization. One
assessment is that industrialism boosted in Britain in 1760s and continued to
spread in Europe and US over period of 50 years. This first wave of machinery
assisted manufacturing was followed by second wave in 1880s in most of
Europe, Russia, Japan, and Australia. Third wave as late as 1960s included
Pacific Rim, Brazil, and many other countries. Thus, there is a consensus
around slow process and continuum of industrialism.
The continuum of the industrial revolutions is further itemised in this chapter.
Manufacturing automation, considered as third wave, has been followed with
intense competition on customization of the services. Customised services are
called the experience economy (Pine II and Gilmore, 1999). Rapid rise of the
high-growth internet businesses is given a dedicated consideration in the
chapter networked economy, before deep dive to transformative economy.

3.1  Early industrialism

Authors Peter Stearns (2012) and Thomas Misa (2013) agree on many aspects of
early industrialism although they have rather different emphasis on importance
of the society and the technology based opportunities. The foundation for
agreement is fundamental nature of the change, only matched by
transformation from hunters and gatherers society to the agriculture. Both
describe pervasive change in the society and the production of the food and the
goods.
Both authors arrive to similar conclusions with respect to societal changes.
Automation is seen as the root of the new hierarchy. Low class and working
class terms came to existence when bigger work items were split to the more
specific and easily comprehendible tasks. This lead to the less dependency to
skilled artisans and hence a large number of people became easy to replace.
Although, more complicated machines in later decades required more skilled
people again.
Industrialism is defined as ”application of new sources of power to the
production process”, followed by ”increased scale in human organization”. In
this fundamental point, the authors agree.
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Misa (2013) builds an argument that industrialization in Britain was largely
driven by London. For example, he argues that experts in the technology based
automation moved from London to Manchester or Sheffield when the business
opportunities existed. One example he provides is brewing industry in London.
Another elaborated example is mule spinning in Manchester.
Misa also argues that already in late 19th century Rudolf Diesel was motivated
by the idea of empowering decentralized societal structures with distributed
energy production. On early days of the  industrialism the factories in the area
of Sheffield were organised as networks of skilled artisans, which is a relevant
example also for today’s economy. Especially, the software industry has some
similarities to such network mode of operations, where anyone can be an
entrepreneur.
According to Misa (2013), term industry referred to human skill and
perseverance in early times before technology assisted automation. Adam
Smith is said to be the first using the term industry for the manufacturing and
the productive institutions. The factory, on the other hand, is then the location
and place for the industry operations. In this meaning, factory stands for a
technology assisted and automated manufacturing of some goods, operated by
an institution.
Alternative definition for factory is to relax the requirement on the technology
assistance and define the factory as a place for industry operations without any
automated technology. This interpretation of factory is more inclusive and
captures also smaller manufacturing units and creative work. Such factory
could produce, for example, media art, software, handmade clothing, and a
number of other products handcrafted using modern technological tools in the
context of productive institution.
So, we arrive to two definitions of a factory; 1) technologically automated
factory, 2) technology assisted handcraft work factory. These can be seen as
modern versions of what happened in Manchester and Sheffield in early
industrialization. Manchester took the route of heavy automation while
Sheffield operated as a network of entrepreneurial artisan specialists.
On modern time such networks of factories could leverage the benefits of the
mass manufacturing for some core elements of the products while leveraging
the local industry to maintain the products and innovate by remixing core
elements.

32

3.2  Manufacturing automation

By the early 20th century the electrical age and second wave of industrialism
really started to spread in US. One of the examples was an average 50 per cent
efficiency gain demonstrated by Henry Ford’s assembly line.
Ford’s friend Thomas Edison shared similar viewpoints on the science and
technology as a public service and tools for creating welfare. For instance, when
Ford established minimum wage for his employees, Edison followed the lead.
There is a quote from Edison saying ”Remember, you must never think of
profits, but only of public service”. This he perceived to be done with the
”metronome of money”. (Josephson, 1959)
Edison biography (Josephson, 1959) makes an observation, which is potentially
very accurate, that Edison created the practice of organized and industrialized
research but at the same time eliminated the opportunities of the independent
inventors such as himself. Perhaps until the emerge of the internet and
practically unlimited access to information.
Industrial research corporates established teams of the scientists and the
inventors to make faster and more systematic progress. The process was
make-to-order and mostly driven by the customer orders from industry.
Although Edison in particular had an own innovation and technology licensing
(intellectual property rights) business as well.
Ford is famous for the product line automation but his system suffered lack of
the variation. There was only one model delivered for all customers. Toyota
started to solve this problem to serve customers with more variation on color
and features. Toyota Production System evolved to Lean-development (Morgan
and Liker, 2006) and was found a good match to internet business later in
1990s.
The Lean Principles3:
1. Specify the end customer value by product family.
2. Identify needed steps in the value stream for each product family.
3. Make the value-creating steps occur in tight sequence.
4. As flow is introduced, let customers pull value from next activity.
5. Begin the process again and continue it until a state of perfection.

3

 https://www.lean.org/WhatsLean/Principles.cfm
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Internet has opened the door for the individual inventors and entrepreneurs
again. The fast deployment and easy access to customer feedback has
accelerated the innovation cycle. The industrial institutions are again turning
to the expert networks and the small companies for the innovation.

3.3  Experience economy

The recent frontier of the industrialism has been consumerism and increasing
customization of products, referred as experience economy. The consumer
market and marketing approaches have been widely studies and a number of
formalised approaches exist.
Back in time the development of new technology and the implementation has
often been driven by an utility function. How much benefit a technology or
solution provides. This is a sharp observation by Hertzum, he puts usability in
the perspective by introducing by far the oldest reference to the usability: “It is
not the utility, but the useability of a thing which is in question” (Thomas De
Quincey, 1842; cited from Shackel, 1984). (Hertzum, 2010)
The observation have must have been out of the context in 19th century where
modern technology was still very young. However, this marks an important
point in the history where it was possible to claim that the usability carries
more value than utility. Which should not be taken as an argument that earlier
in history people did not want nice, emotionally inspirational, and very usable
things. Most certainly they wanted but there were less resources to explore
options, and thus less choices.
A defining moment of the user focus for the internet business is from 1991 by
Mark Weiser:
“The most profound technologies are those that disappear. They weave
themselves into the fabric of everyday life until they are indistinguishable
from it.” (Weiser, 1991)
The big idea by Bettencourt and Ulwick is that users are ”hiring” the products
to get the jobs done. Derivative idea is a novel framework to guide thinking
though an innovation process and to identify possibilities to support the users
on getting things done. As such, the source of  innovation lies in examination
of the users’ journey from the first thoughts about a job to the moment of
concluding the activity. (Bettencourt and Ulwick, 2008)
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In order to map the user jobs correctly, they propose a set of validating
questions to the ensure focus is on what the users actually want to achieve and
not on the current solutions. Validating questions, they propose, focus on 1)
actual execution of the task user wants to do, 2) preparative stage; what
information user needs for doing the task and 3) post-execution steps; closing
steps after task is done.

3.3.1  Design thinking

Tim Brown (2009) coined the term design thinking in response to increasing
demand IDEO faced for running design projects in the areas beyond traditional
design. Later in the year 2009 he captured key insights into a popular book
called Change by Design (Brown, 2009). The book and a number of articles on
the design thinking articulates an integrated approach between pure analytical
(=causal reasoning) and pure intuitive product design processes. The tone of
the book is empowering and calls for an action for everyone to become a
designer for the great challenges we face in the society. This seems to carry the
spirit of the medieval apprenticeship as a consolidated learning mechanism.
The design thinking process itself is divided in three overlapping spaces of (1)
Inspiration, (2) Ideation, and (3) Implementation. The design thinking as
exploratory process may jump between spaces as the process moves on. An
early phase step in the design thinking is to find out the constraints for the
desired outcome. The constraints are categorized as feasibility, viability, and
desirability. In the design thinking the goal is a harmonious balance through a
project with the clear deliverables and the deployment in the end (critical for
the learning).
Another critical aspect of the design thinking is empathy. The designer must
face the user, ideally go through the same experiences to truly understand the
pain points. When going in the process the designer must embrace two ways of
processing the information: divergent thinking to create more choices and
convergent thinking to make choices. Basically, fragmentation is necessary for
evolutionary selection pressure to work properly.
Finally, most fundamentally design thinking is about making things to think
about them. The principle can be formulated as ‘learning by doing’. Each
failure with a prototype takes the project big step forward and such learning
could not be achieved with analytical process.
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Molich and Dumas (2008) summarise the field of the usability testing methods
in following. Their findings suggests that a small group of expert reviewers can
provide most feedback for a design prototype.
“Expert reviews with highly experienced practitioners can be quite valuable –
and, according to this study, comparable to usability tests in the pattern of
problems identified – despite their negative reputation.“
(Molich and Dumas, 2008)
This suggests that in next 10-20 years both science and engineering of usability
will find a new balance between the expert reviews, more fined tuned usability
testing methods, and a better leverage of the large data sets collected and
processed jointly with the users. Fundamentally, usability is a business quality
measure.

3.3.2  Agile development

Deep understanding of users’ needs and having users involved in product
design process is a standard procedure for consumer product development
today. It is also increasingly well understood that user studies should involve
the engineering staff. There are many reasons suggested but Hudson (2013)
offers a very simple rationale:
“There is substantial evidence that involving people in decision making
process makes them feel sense of ownership.” (Hudson, 2013)
Human interaction builds on top of trust and understanding requires empathy
(Walumbwa and Schaubroeck, 2009). Hence, it is easy to see how working
together to define the fictional personas or other type of use scenarios will
simplify whole product development cycle.
Vähäniitty outlines a new framework in ‘Towards Agile Product and Portfolio
Management’ (Vähäniitty, 2012, p92) where he builds an interaction model
between business area, product vision, and engineering. The proposal is to
maintain agile development backlog list as usually in agile. Improvement is to
plan the development activities with product vision driven roadmap and
subsequent user stories.
Hence, as usually in the agile development, the team participates to definition
and maintenance of the development backlog in the framework used by the
design organization.
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In the case of persona driven organization (Hudson, 2013)(Pruitt and Grudin,
2003), development team helps to make realistic personas and would leverage
the personas for their own use scenario and user story definition. On the other
hand, a user testing driven organization may be driven by design probes as well
(Wallace et al., 2013). Such organization would conduct a user study and make
an engaging but half-ready concept for end user to fill in. Wallace et al. proves
this successful for initiating deep conversation with the selected consumers.
Across the development cycle a modern product organization (lean or not) is
going conduct user studies and testing of the prototypes with end users of the
product. Already 1996, Butler from Lotus usability team created a method
called usability roundtables (Butler, 1996) to resolve time management
problems of small usability team. The essence of the method is to invite users
to meet in the premises of the development team to introduce real end user
data and use scenarios. This allows development team to participate more
widely than in the contextual observations.
Especially, Pruitt and Grudin from Microsoft (using a larges data set) make very
strong point for continuous collection of user data and updating the
information used in product development. In their particular case, they even
established a personal panel of 5000 users to maintain a dialog and
continuously improve the persona definitions. (Pruitt and Grudin, 2003)

3.3.3  Customer driven models

Concept of Marketing mix is an old wisdom from 1940s, captured and defined
as "set of marketing tools that the firm uses to pursue its marketing objectives
in the target market". (Kotler, 2001)
The first established model was four Ps, namely Product, Price, Promotion,
Place (distribution). The 4P model is often credited to E. J. McCarthy. In 1990,
R. Lauterborn (Lauterborn, 1990) proposed more customer oriented model with
four Cs, namely Consumer, Cost, Communication, Convenience. Lauterborn
model is a better fit to time and location independent internet business and
hence gained popularity. (Lauterborn, 1990)
In 1970s, Michael Porter published his work on “How competitive forces shape
strategy”, and it became a very influential paper for industry and consumer
businesses to analyse their position. The strength of the Porter’s Five Forces
model is the illustration of the market dynamics. As a strategic tool it helps to
understand competitive pressure. (Porter, 1979)
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Understanding the market forces captures one part of the business landscape
but misses the difficult phase of how to reach customers. In 1991, Geoffrey
Moore published “Crossing the Chasm” book to articulate problems of the new
companies. He split the market and audience into five segments: innovators,
early adopters, early majority, late majority and laggards. The chasm to be
crossed, he argues, is between early adopters and early majority, sometimes
perceived as visionaries and pragmatists, respectively. The solution he suggests
is to satisfy the needs of complementary user groups step by step. Wisdom of
his approach is to always maintain focus on a small set of needs and users while
planning ahead by selecting the next user groups so that they have
complementary needs. This allows the company to maintain good reputation
among the users while continuously expanding to new user groups and
segments. The journey of crossing the chasm is known as ‘bowling alley’.
(Moore, 1991)
Osterwalder published his theoretical work on business models on 2004
(Osterwalder, 2004) and subsequently the Business Model Canvas handbook
(Osterwalder and Pigneur, 2010). Business Model Canvas (BMC) became
popular and variants have been created for different business domains. The
strength of the BMC is the simplicity while going very deep into the design of
the business model and company operations. A specific version called Lean
Canvas.
Read et al. (2009) open their conclusions section with a very powerful sentence,
which effectively suggests that expert entrepreneurs are faster and more
accurate decision makers in uncertain environments.
”We have shown a relationship between expert entrepreneurs and unique,
effectual approaches to decision-making under uncertainty that are not
evident in their manager peers.” (Read et al., 2009)
Read et al. goes even further and suggests that expert entrepreneurs are more
customer and partnership oriented.
”Expert entrepreneurs replace market research with co-creational or
partnership strategies with potential customers, suppliers and investors that
they work with directly. They think of all 4Ps as iterative and interactive
outcomes of a co-creational process driven by self-selected stakeholders that
include customers.” (Read et al., 2009)
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3.4  Networked economy

Saras Sarasvathy’s paper (2001b) is a very compact report of a novel research
and a very sharp research question: “In sum, is there such a thing as
‘entrepreneurial thinking’ that can be applied across space, time and technology?”.
Her paper contributes a new language for discussing differences between
‘regular’ companies with ‘vanilla’ (=school book, no flavor added) MBA
business approach and entrepreneurial companies rooted on individual
aspirations. New term introduced by Sarasvathy is ‘effectual reasoning’, which
stands for repeatable, teachable, and rational decision making process.
Effectual reasoning is positioned as an opposite to causal or predictive
reasoning typical for business teaching and established corporate narrative.
Entrepreneurs with effectual reasoning mindset view the world as something to
be created in collaboration with the other people. This attitude leads to hands
on development of high-value products with high-value ”skim” pricing models.
This is well summarised by following quote.
”Expert entrepreneurs replace market research with co-creational or
partnership strategies with potential customers, suppliers and investors
whom they work with directly” (Read et al., 2009)
Read et al. also suggests to leverage co-creation and partnership networks. This
is particularly relevant in the age of emerging consumer to consumer business
model approaches, which may prove to be difficult for existing corporates and
MBA style causal reasoning.
Results of the study very clearly demonstrate one root-cause for ‘innovators
dilemma’ (Christensen, 2013), the challenge of large corporates to create new
business on a field they master. Read et al. makes a note on this: ”And even
predictable markets can change abruptly due to disruptive inventions, regulatory
actions and events outside the control of even the best marketers.”

3.4.1  Effectual reasoning

The problem outlined by Sarasvathy (2001b) is that managerial thinking
especially in bigger corporations is often (forcefully) causal reasoning. This is a
consequence of a waterfall type of planning process where a target market is
defined as a first step (based on a return of investment assessment). Thereafter,
only causal planning for selecting the means to achieve the decided market
goal is possible.
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For entrepreneurs with limited means for both development and market
research it is mandatory to openly seek for different alternative markets
(keeping the cost of pivoting tolerably low). An entrepreneur will start the
process by identifying the most obvious means for starting the company: who
am I and what useful skills do I possess? Secondly there is potential leverage
from social and professional networks. From there on the effectual reasoning
process “lives and breathes execution”. Typically a team have a limited runway
before their means (often money) will run out. Hence it is critical for the
entrepreneur to create networks and strategic partnerships and be ready to
jump on contingencies where ever those appear. Such navigation in a fog is
possible with a meaningful big picture which keeps team together. Shared team
values and sense purpose are critical for projects driven by effectual thinking.
The learning Sarasvathy captured is divided in three core principles of effectual
reasoning:
● Effectual reasoning is constrained by principle of affordable loss. In any
point, failing should be affordable.
● Effectual reasoning is built upon strategic partnerships. Especially, in
early phase of the venture the partnerships fulfill the first principle.
● Effectual reasoning stresses the leveraging of contingencies. Essentially
pivoting as early as possible.
The principles are at the core of the logic. The affordable loss translates to sales
driven development process. The strategic partnerships are critical to support
early sales and build business partnerships to generate sales and share risks.
Finally, the contingencies must be leveraged whenever suitable. Whole process
is action driven, first actions and then the iteration to find the paying
customers.
The overall logic of effectual reasoning is reverse to traditional corporate logic.
Effectual reasoning would reason ‘To the extent that we can control the future,
we do not need to predict it’. This optimistic worldview releases a lot of energy
to the creative work when there is less to worry about, which indeed is the
problem with the predictions of the causal reasoning. With the optimistic
worldview the world is full of the opportunities for the humanity and the
commercial space to evolve. One can build new offerings to new markets (often
the positioning of the startup products) to explore the needs of different
markets. The success of this workflow is very much tied to the success on
finding the right people. As stated in the paper: “ Sturdy urns of the future are
filled with enduring human relationships that outlive failures and create successes
over time.” This is indeed critical for business of creating the future.
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Sometimes, even very often, the ventures started by entrepreneurs are
extremely risky. U-Haul presented as a case example (Read et al., 2009) of
business case for which causal reasoning by MBA practice does not provide any
reasonable chance to succeed. In practice, it succeeded. A big reason was
limited resources forcing entrepreneur to very early strategic partnerships and
sharing both ownership and revenue. This network created also an entry
barrier. Effectual reasoning did not increase likelihood of success but kept cost
of failure under control.
Sarasvathy completes the paper (2001b) with notion that entrepreneurs are
optimistic and believe that the world can be substantially shaped by one’s own
actions. Future is yet-to-be-made. Better than predicting the future is
engagement with the right people to bring a vision into existence.
Molich and Dumas (2008) approach the product assessment from different
angle, but offer a practical conclusion based on their assessment of the product
testing methods. Which does not take position on which method (expert review
or usability tests) use:
“The motto should not be ‘Five test participants are enough to find 70% of
the problems’, but ‘Five test participants are enough to drive a useful,
iterative process’.”  (Molich and Dumas, 2008)

3.4.2  Social networks

Interconnected world has been “shrinking” for last several hundreds of years.
In 2016, Facebook published their research that between any two persons there
is only a 3,5 degrees of separation (Bhagat e t al., 2016). Internet-based
community services such as Facebook, LinkedIn, and Twitter builds a
continuous digital footprint for an increasing number of people. This digital
footprint in fact is a digital identity and reputation. In this spirit, a silicon
valley entrepreneur Adam Rifkin has made the following comment.
”I want to improve the world, and I want to smell good while doing it".
Adam Rifkin
Maija-Riitta Ollila’s book Johtajan parempi elämä (=Leader’s better life) builds
an argument that modern leaders are often in moral conflicts. Some of the
pressure, she argues, comes from varying roles individuals assume in family
context and society but also in relation to global political situations and market
reactions. For a networked society, she concludes, moral integrity is critical for
the mental wellness of leaders. (Ollila, 2010)
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Similarly it is critical for being able to genuinely connect with own networks.
The rapid application of the latest research on human sciences is proposed as a
method for dealing with the tensions (Ollila, 2010). The networked society is so
young that there is very little solid data on how large global population will
work together. Adam Grant (2013) argues that the networked society makes it
very difficult to act immorally and exploit other people. Small degree of
separation between people will increasingly often expose such behaviour.
Furthermore, he argues the networked society is good for the genuinely helpful
and the responsible people. The first group of people he calls Takers, who
operate with self-maximising mindset and were great performers of the
hierarchical business models. The second group, Givers, focus on maximising
the benefit of their networks and hence are expected to emerge as the leaders
of the network based business models. (Grant, 2013)
Kietzmann (2011) et al. note that corporate communications have been
democratized due to the rapid growth of global social networks.
“With this rise in social media, it appears that corporate communication has
been democratized. The power has been taken from those in marketing and
public relations by the individuals and communities that create, share, and
consume blogs, tweets, Facebook entries, movies, pictures, and so forth.
Communication about brands happens, with or without permission of the
firms in question.” (Kietzmann, 2011)
The shift to interconnected society and increasing awareness force brands to
dialog with the society. Consumers increasingly expect the identity and
genuine purpose of the company to help them transform. (Holt, 2002)
“Brands that create worlds that strike consumers’ imaginations, that inspire
and provoke and stimulate, that help them interpret the world that
surrounds them, will earn kudos and profits.” (Holt, 2002)
While the internet and the social media creates new touch points for the dialog
between the companies and the customers, the importance of the trusted
relationships is a very old wisdom. Crosby et al. (1990) concluded that the
quality relationships are a key to success.
“Relationship quality appears to increase the probability of sales
opportunities whereas interpersonal influence variates (e.g., expertise and
similarity) determine individual sales outcomes. All other things being equal,
however, more sales opportunities should yield higher sales performance.”
(Crosby et al., 1990)
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Tim Sanders takes the importance of caring and loving your networks one step
further. His key message is to always share knowledge and support for free.
Loving and caring for people in the network is the key to success in networked
economy. He uses term Lovecats to underline the importance of radiating love
and always creating positive relationships. (Sanders, 2003)

3.4.3  Lean business

Gradual transition away from waterfall based processes for starting new
businesses came to a tipping point in 2011 when Eric Ries published The Lean
Startup book. Ries successfully captures a number of methodologies in one
manual. He articulates also the definition of start-up companies; an
organization dedicated to creating something new under conditions of extreme
uncertainty. The purpose of such organization is to find a sustainable business
model through validated learning, or fail fast with minimum cost. (Ries, 2011)
Exploration of the user needs is a critical step in lean business. Design probes
by Wallace et al. (2013) is a model for testing and understanding the user needs
and hidden desires. This framework is created on the principle of opening a
very delicate co-operation between users and designers. With the design probe
approach a lean business can test incomplete prototypes with first potential
users. The design probes are particularly useful for designing complex products
where particular attention is needed to observe users and understand even the
more hidden needs.
Another contribution by Ries is the concept of Minimum Viable Product (MVP).
The idea is to create smallest possible but useful version of the product, sort of
truly functional and useful design probe. Once there is audience for the MVP,
the actual iteration to perfection starts, to build, measure, and learn on
maximum speed.
A major benefit of internet based business model is relatively easy data
collection and testing of the product with online users. This is where Ries
proposes aggressive use of A/B testing, where users are divided to two camps
and each is served with different version of product. The solution which serves
better is then selected.
Last key concept popularized by Ries is pivoting. For start-up to complete its
purpose it needs to find a sustainable business model. Sometime assumption
on market, user, product or something else are not correct and company needs
to pivot, to fundamentally change the plan with new understanding.
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The hard core of the lean business ramp-up is obsession with data and metrics.
Company must define and understand the key performance indicators to stay
honest and to develop the product to right direction.
The Lean start-up business approach has been widely studied also by
traditional large corporations (Blank, 2015). Suddenly the means for a big
global success are equally accessible to small intelligent organizations and
large corporations. In fact, most of the internet giants are less than 10 years old
corporations and even the “old” ones are less than 20 years old.
The internet business philosophy have a lot of focus on serving the customers
very well. The switching cost for customers is small and competition keeps
everyone alert. This is the mindset which currently drives the 4th industrial
revolution.

3.5  Transformative economy

Sarasvathy (2001a) established effectual reasoning as an opposite to causal
reasoning. He defined effectual reasoning with the core principles; start with
what you have, minimise losses, focus on partnerships, leverage contingencies,
and drive the future when possible. Eric Ries (2011) combined together the
research on user driven business modeling, agile development, and relentless
business model search. Since then there has been a significant focus on
exploring the new forms of the entrepreneurship combined with a discussion
on the purpose.
“We’re entering an Age of Transcendence, as people increasingly search for
higher meaning in their lives, not just more possessions. This is transforming
the marketplace, the workplace, the very soul of capitalism. Increasingly,
today’s most successful companies are bringing love, joy, authenticity,
empathy, and soulfulness into their businesses: they are delivering
emotional, experiential, and social value–not just profits.”
(Sisodia et al., 2003)
A cornerstone book of this trend is The Fifth Discipline (Senge, 1990). As early
as 1990, Senge established the concept of systems thinking to bring humanity
in the corporate human resources discourse. Shared vision, he proposes, is the
key for genuine commitment. Personal mastery and team learning focus on
individual and team capacities to objectively and genuinely evolve as humans.
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Frederic Laloux published the book Reinventing Organizations based on his
research and investigation of various self-organizing teams, such as the famous
Dutch nursing company Boortzorg, founded 2006. Major argument is that the
self-organized teams are more happy and can be significantly more productive
due to the shared knowledge and capacity to act when needed (instead of
hierarchical decision making). The cornerstone principles he offer are advice
process, conflict resolution, and peer evaluation. The advice process says that
an employee must consult everyone impacted before making decision, and that
advice must be taken into account. Conflict resolution stands for peer-to-peer
resolving mechanisms. Peer evaluation means that teams calibrate their
salaries in open discussion. (Laloux, 2014)
Laurila (2016) studied the transformative power of participatory culture in the
context of Burning Man, a highly self-organized event. On top of experiential
learning theory (Kolb, 1982) and entrepreneurial learning (Gibb, 1997) he
suggests that transformative events can accelerate learning, as proposed by
theory.
Theory U (Scharmer, 2007) continues on the line of thinking established by
Senge. Theory U is a model for systematically going into the question about
self; Who is my self? From that discovery and genuine realization persons’ will,
heart, and mind can align for a more conscious mode of operation.
The book Thinking, fast and slow (Kahnemann, 2013) popularized
Kahnemann’s work on prospect theory (Kahnemann, 1979) and established
terms System 1 for intuitive decision making and System 2 for rational analysis
based decision making. Prospect theory says that human decision making is not
purely rational but biased by reference point, leading to risk averse decisions.
Overall the challenge for creating information driven organizations has been
acknowledged for long time:
“Now we are entering a third period of change: the shift from the
command-and-control organization, the organization of departments and
divisions, to the information-based organization, the organization of
knowledge specialists. The job of actually building the information-based
organization is still ahead of us – it is the managerial challenge of the
future.” (Drucker, 1988)
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3.5.1  Driven by purpose

On the edge of the 4th industrial revolution, there is a great uncertainty on
what the increasing automation and machine intelligence will mean to
humans. In this respect, situation is similar like before all earlier industrial
revolutions. Except now much larger population has capability for
self-actualization (as defined by Maslow). Thus, especially the millennials are
seeking for a new purpose and direction for the society at large (Deloitte, 2016).
Anxiety around uneven wealth distribution and increasing demand for
changing business ethics is the essence of Daniel Pink’s book. He takes a stand
for companies to evolve.
“When it comes to motivation, there’s a gap between what science knows
and what business does. Our current business operating system - which is
built around external, carrot-and-stick motivation - doesn't work and often
does harm. We need an upgrade. And the science shows the way. This new
approach has three essential elements: (1) Autonomy—the desire to direct
our own lives; (2) Mastery—the urge to make progress and get better at
something that matters; and (3) Purpose—the yearning to do what we do in
the service of something larger than ourselves.”
Coctail party summary of Daniel Pink’s A Whole New Mind (Pink, 2006)
The drive for purpose has already created a competitive recruitment advantage
for firms with a higher purpose (Deloitte, 2016). Now, the emerging
explanation is that organizations with bottom-up management hierarchies
(Laloux, 2014) and individuals with mindset of helping others (Grant, 2013)
(Sanders, 2003) will outperform those with hierarchy and strict focus. The
internet based network economy is offered as an explanation for the transition:
the world is so connected that those with rigid structures are not adaptive
enough.
While a widely accepted evidence is missing, there are results suggesting that
companies with a noble purpose may perform better than average. The concept
of noble purpose has been captured by Jim Stengel in his book Grow (Stengel,
2011) and by Lisa McLeod in Selling with Noble purpose (McLeod, 2012).
McLeod summarises Stengel’s findings in a Forbes article (McLeod, 2014): “The
data is clear, organizations with a Noble Purpose (that focus on improving life for
their customers) outperform organizations that are focused on hitting financial
targets.” While Stengel’s correlation based data doesn’t give any hard evidence
for a causal dependency, it suggests that further research is needed to
understand how noble purposes may contribute to entrepreneurial success.
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Hammann et al. (2009) found that socially responsible business practices can
explain as much as 33% of the profit increase and 47% of cost reduction, on an
experiment with socially responsible German SMEs (Hammann et al., 2009).
Values such as honesty, respect and trust were studied for three stakeholder
groups; employees, customers, society. On an individual level higher sense of
purpose correlates with higher income (Hill et al., 2016). On company level
there is a link between job satisfaction and corporate performance: “Companies
listed in the ‘100 Best Companies to Work For in America’ generated 2.3-3.8%
/year higher stock returns than their peers from 1984-2011” (Edmans, 2012). On
further clarification Edmans (2012) notes that intangible assets (such as
wellbeing) takes even as long as 4-5 years to be fully visible in results. Thus, he
argues, managers may underinvest in intangible organizational development.

3.5.2  Systems Intelligence

When a group of people team-up as best versions of themselves, with intention
to collaborate, there is possibility for superior achievement. Google’s study
concluded that psychological safety is the number one factor for high
performing team (Rozovsky, 2015).
Systems Intelligence is a contextually sensitive and emphatic form of group
interaction. Focus is on giving space and respect to all participants while
aiming to build a desired impact.
“Systems Intelligence combines  engineering thinking with human sensitivity
and thus serves as a foundation for a down-to-earth pragmatic philosophy
of life of optimism and change.” (Hämäläinen and Saarinen, 2004)
Senge’s work on Systems thinking is a source of inspiration for the Systems
Intelligence. The extension is a push towards a more dynamic and applicable
model of holistic thinking. Most notably Systems intelligence embraces the
change with the orientation to outcome, while being respectful and self-aware.
The Systems Intelligence, using Senge’s terms, summarised by Hämäläinen and
Saarinen: “Systems Intelligence is Systems Thinking having become an integral
part of a person’s Personal Mastery.“ (Hämäläinen and Saarinen, 2004)
A systems intelligent leader, therefore, applies empathy and seeks to
understand bigger context to help her team to perform. The idea of the
supportive leader was first captured in the modern science by Greenleaf;
Servant leaders build trust by selflessly serving others first (Greenleaf, 1977).
His thesis says that by helping and caring for success of others we build a solid
foundation for individuals, teams, and society. This is supported by more
recent findings by Walumbwa and Schaubroeck (2009).
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“The findings suggest that two personality characteristics (i.e.,
agreeableness and conscientiousness) reported by the leaders themselves
independently predict the extent to which their subordinates view them as
ethical leaders.” (Walumbwa and Schaubroeck, 2009)
Linley et al. investigated what virtues humans should embrace. The list they
constructed became a starting point for positive psychology;
wisdom/knowledge, courage, humanity, justice, temperance, and
transcendence (Linley et al., 2007). The thesis of the positive psychology is
compatible with the Systems Intelligence model proposed by Hämäläinen and
Saarinen (2004).
A systems intelligent organization, therefore, supports the individuals on their
quest to the self-awareness with the orientation on the measurable outcomes,
such as an increasing individual well-being and capacity of the teams to
organize themselves.

3.5.3  Transformative business

Experience economy (Pine II and Gilmore, 1999) established the discussion on
staging and customization of products. The hypothesis was that experiences
are personalized and memorable services, which are set on stage for guest to
discover. An a later update (Pine II and Gilmore, 2011) they added the concept
of the transformation economy.
In transformational economy, the focus is on guiding the individuals on their
personal journeys. The customers are aspiring seekers of the change and the
providers are elicitors helping the transformation. The customer and the
provider are both focused on the effectual nature of the offering, not so much
to physical or virtual content. (Pine II and Gilmore, 2011)
The capacity for the transformation builds on the authentic mutual trust and
requires genuine reciprocal dialog. Therefore, the offering and the brand are a
tools for the individuals to transform towards their aspired live goals. In such
economical model, the value is on the effectual quality and quantity of the
change. A related emerging trend is impact investment (GIIN, 2017). Impact
seekers combine a purpose with profit, the aim is to change the world for better
with each investments. Similarly on start-up funding domain there are venture
funds with focus on improving the world, most notably the Fifty Years fund
(Fifty Years, 2017). In both cases the global goals (UN 2015) are perceived as
business opportunities but with the new moral standing for building the
business.

48

Economical logic of the 3rd industrial revolution was characterized by the
concept of the externalities, which limits the responsibility of the limited
liability corporate. This leaves the moral responsibility for the governmental
and regulating organizations. The transformative economy embraces the needs
of the society with systems intelligent mindset, and therefore recognises the
need for the purpose and the global sustainability concerns. Therefore,
companies with a noble cause and a high moral stand may have a competitive
advantage on the 4th industrial revolution, as manufacturing costs are no
longer the pressure and the competition shifts to the human growth. This
creates space for homo moralis, an economic actor with moral compass (Alger
and Weibull, 2013).
Transformative businesses use a purpose or value as a compass, which helps to
reduce the mindset of quarterly profit maximization. To be clear, it has known
downsides even for normative companies.
“First, consistent with HRM theories, job satisfaction is beneficial for firm
value. Second, corporate social responsibility can improve stock returns.
Third, the stock market does not fully value intangible assets, and so it may
be necessary to shield the manager from short-term stock prices to
encourage long-run growth.” (Edmans, 2012)
Edmans (2012) goes even one step further on his conclusions, and proposes
that development of the intangible assets (such as culture) should be part of
the organizational design. This is well in line with other argumentation for
transformative economy (Laloux, 2014)(Hammann et al., 2009).
In this context, transformative business logic is part of the company’s dialog
with the global audience. The brands and companies which maintain a genuine
contact with the customers are suggested to build stronger customer
relationships (Fournier, 1998), this seems to be particularly true for the
transformative business models.
Arjoon (2000) suggests that virtues are the dynamic force converting human
knowledge to a common good. Thus, virtues are suggested to be the core from
which the business decisions are derived. Based on multiple sources he argues
strong correlation between corporates’ social and financial performance. He
suggests that misbehaviours in business are fundamentally a crisis on
leadership and ethics.
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4 Research material and methods

The cumulative evidence on the transformative economy suggests that there is
an emerging trend and a business opportunity for the value based
entrepreneurs. This study focuses on the purpose-driven entrepreneurs and
aims to clarify the mindset and the operational priorities employed by their
companies. Homo moralis is an economic actor who tries to “do the right thing”
(Alger and Weibull, 2013). The method of the study has been divided into two
main parts: analytical review of transformative business landscape and
interviews of purpose-driven entrepreneurs.
The first part, analytical review, started with a review of the entrepreneurial
transformations. The review on industrial revolutions provides the historical
context. The 4th industrial revolution driven by a massive amount of skilled
and globally networked people is an unique and historical moment. The
internet creates an equal platform for entrepreneurs to explore and to seek for
new customers. Different entrepreneurs employ different strategies based on
different values and beliefs on what the fellow humans may need.
The second part, interviews, are focused on understanding how purpose-driven
entrepreneurs see themselves and the world while riding the wave of the 4th
industrial revolution. Through the interviews my aim is to provide the first
validation for the taxonomy and for the hypotheses that purpose-driven
entrepreneurs operate systems intelligently. Furthermore, the interviews
provide additional insights for the further research on purpose-driven
entrepreneurship.

4.1 Material collection

The interviews are semi-structured discussions to deepen the understanding of
the entrepreneurs’ thinking on three main themes: individual development,
human organization, and business priorities.
The aim is to understand if purpose-driven entrepreneurial activities are
motivated by improving the world or by something else. So, to better
understand the purpose-driven entrepreneurship and the mindset the
entrepreneurs employ when operating a noble business. The interview
discussions on individual development is critical for understanding if the
purpose-driven entrepreneurs operate with the mindset projected by the
literature.

50

Presented taxonomy and transformative theories suggests that entrepreneurs
driven by values would have a strong interest on self-development. Thus, the
hypothesis that self-transformation is a major factor in their daily life.
The interview discussion on the human organization and the relationship with
the other humans will explore how much each entrepreneur operates from the
viewpoint of the Systems Intelligence. The hypothesis is that the
purpose-driven entrepreneurs have a significant emphasis on the interpersonal
relationships.
The interview discussion on priorities will explore how entrepreneurs balance
between financial growth and improving the world in their business. Thereafter
each entrepreneur is positioned into the taxonomy for discussion of the
findings. The hypothesis is that interviewed entrepreneurs prioritise
transforming the world to be a slightly better place, while making business.
To recapture the three hypotheses for interviews:
1) Purpose-oriented entrepreneurs recognise and develop a high
self-awareness.
2) Purpose-oriented entrepreneurs nurture interpersonal relationships.
3) Purpose-oriented entrepreneurs try to make the world a better place through
entrepreneurship.

4.2 Analysis of the data

The interview data is recorded and transcribed for textual analysis. Textual
analysis is motivated by the identification of a potential framework to explain
how and why purpose-driven entrepreneurs do what they do. This approach is
inspired by the grounded theory (Strauss and Corbin, 1994), with focus on
emerging core findings.
The textual coding process follows the content analysis framework (Bengtsson,
2016). The stage 3, categorization, is initially based on categorisation according
to the surface structure of “what has been said”. On finalization of the
categories the deep structure, “what intended to be said”, is used to build the
final selection of the emerging core themes.
The first phases of de-contextualization and recontextualization follows the
framework from Bengtsson (2016). Text analysis triangulation is simulated by
looking at the emerging core findings (Heath and Cowley, 2004) and both the
surface and the deep structures (Bengtsson, 2016). Triangulation strengthens
the development of the thematic stories for each of the identified categories.
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4.3 Interview materials

The interviews were organized as a semi-structured discussions and recorded
for further analysis. I interviewed total 9 persons (3 females) for the validation
of the hypotheses on the purpose-driven entrepreneurship. The table 4 below
summarises the collected information.
Interview

Mark Length Domain

Remarks

Serial-entrepreneur A
and investor

30min

Scalable
businesses

Main interest on
global scale
challenges.

Serial-entrepreneur B
and investor

50min

Startup
acceleration and
funding.

Driven by desire
to help.

Serial-entrepreneur C

40min

Various fields

Driven by desire
to help.

Serial-entrepreneur D

50min

SW consultancy

Build better
working life.

Entrepreneur

E

70min

Business
consultancy

Better
leadership.

Entrepreneur

F

40min

Marketing

Better society.

Serial-entrepreneur G

40min

Social
entrepreneurship

From NGO to
business.

Serial-entrepreneur H

30min

Natural goods and Driven by desire
music.
to fix economic
problems.

Entrepreneur

40min

Transparent
business

I

 Table 4: Summary of the entrepreneur interviews.

Fair treatment.
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5 Results

One interviewed serial-entrepreneur made a reference to the three laws of
robotics, also known as Asimov’s laws, according to the author. His moral
insight focused on a clarification of the first law: “or, through inaction, allow a
human being to come to harm” (Asimov, 1991).
Therefore, we require robots to take an action, instead of being passive when a
human being is suffering, should we not expect the same from humans? And if
so, what does it mean for entrepreneurs’ decision making or business planning.
On the same line of thinking the he (re)discovered the essence of the
Archimedean Oath4, which emphases the moral guidance to create technologies
for the good of the humans and nature.
This story is a beautiful example of a personal transformation through an
intellectual quest for a moral good and purpose. It’s also a representative
finding from the interviews with the selected entrepreneurs who, in their own
ways, identify themselves as purpose or value driven entrepreneurs. Many have
a story on personal growth, which has lead to re-calibration of the relationships
with own community and business partnerships. Indeed, this suggests that
there is (at least has been) a gap between the educational wisdom and the
mindset these entrepreneurs apply. Laurila (2016) made a similar observation.

5.1 Entrepreneurs as change makers

All interviewed entrepreneurs are mapped on top of the taxonomical map
(figure 5), based on their applied business thinking. Most interviews unveiled
moments of self-realization, in many cases the igniting spark was frustration or
lack of options. However, for all interviewed entrepreneurs there is an
undercurrent of morality, some form of desire to be good. For all interviewed
entrepreneurs (all above their 30s) there has been some change on their applied
business thinking. Therefore, the mapping on the taxonomical map represents
the individual transitions.
The taxonomical mapping is based on two main criteria; entrepreneurs’
relationship to high growth business and the language they use to describe
their purpose (making impact vs social/environmental/global transformation).
Thus, the mapping in figure 5 is illustrative for the purpose of the discussion on
qualitative information, not an outcome of any test.
4

 https://en.wikipedia.org/wiki/Archimedean_Oath
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The entrepreneurial transition paths demonstrate the difficulties on finding the
right balance between own purpose and (growth) entrepreneurship. However,
focus is not on individual entrepreneurs but on understanding the
entrepreneurs as change makers.
Figure 5 demonstrates how interviewed entrepreneurs have evolved towards
the transformative economy. All of the entrepreneurs apply one or more moral
guidelines on their business. In some cases, it is visible as the company type
(such as NGO or cooperative) and sometimes in the way how profits are used.
This doesn’t imply that a regular company, operating within the normative
economical mindset, could not have genuine values or principles. However, the
attention is on understanding the transformative entrepreneurs.

Figure 5: Entrepreneurial transformation paths on the taxonomy map.
The emergence of the individual transformations paths presents a question on
dynamic nature of the transformation processes. The content analysis
(Bengtsson, 2016) of the interview data provides insights into the
entrepreneurial transformation processes. Most interviewed entrepreneurs had
had a moment of self-realization, a pain-point to be resolved. The moment of
self-realization is connected with a quest for a purpose and/or values, which
occasionally can be transcendental but more often it is articulated as a gradual
elevation of personal viewpoint. Thereafter entrepreneurs’ capability to
articulate a new purpose increases, sometimes it is a clear Ikigai and sometimes
the purpose is articulated in terms also Maslow or Schwartz would use. Finally,
most of the interviewed entrepreneurs describe a new elevated operational
mode, for which Systems Intelligence is an accurate framework.
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Terminology the entrepreneurs use for describing their own transformations
and business principles is reflected with the frameworks presented in table 5.
The frameworks include Maslow’s hierarchy, universal values model,
terminology of Japanese Ikigai, and Systems Intelligence. There is no one large
taxonomy of the human transformations but the investigation relies on the
theoretical background from Human transformations -chapter.
Maslow
Self actualization
Esteem
Love/Belonging
Safety
Physiological

Unversal values
Openness to change
Conservation
Self-Enhancement
Self-Transcendence

Ikigai
What you love
What you can be paid for
What the world needs
What you are good at

Systems
Intelligence
Perceiving systems
Thinking about
systems
Systemic attitude
Action

Table 5: Models used to observe terms used by the interviewed entrepreneurs.
Entrepreneurial transformations emerging from the interview data and the
textual analysis are captured in table 6. Description and theoretical
consideration for each of the 8 findings is discussed below.
1. Frustration with the systemic problems (table 6, the bottom row) on funding
structures or the cultural problems business ethics or practices. The
interviewed entrepreneurs have different backgrounds from non-governmental
organizations (NGO), governmental/institutional organizations, and from the
entrepreneurial fields. The common concern is described as slowness or
in-capability to act in front of the global socio-economical and climate
challenges. The emerging frustration with the global socio-economic system is
compatible with the economic theory of the homo moralis (Alger and Weibull,
2013) and the expected fairness on the use of the global resources (Hawken et
al., 2013).
2. Realization of own expertise and capacity to make an impact. Many
entrepreneurs have this pivotal moment of self-empowerment, a moment of
self-realization. Thereafter the purpose and values are described with
increasing clarity. Maslow (1943) would probably articulate this as a jump on
self-esteem or increase on capacity for self-actualization. In terms of universal
values, the entrepreneur has been open for self-transcendence (Schwartz,
2012), when a serendipity-moment (Koivisto, 2017) happens.
The increasing clarity to describe own purpose seems to emerge through three
separate routes, which often seem to be inter-wined but identifiable. The three
parallel processes emerging from the interviews; a quest for meaning/purpose,
holistic viewpoint, and relationship with others.
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3. A quest for meaningful goal emerge as shared values and an uniting purpose.
Individual entrepreneur finds a personally meaningful goal, which is validated
and confirmed by others, creating an uniting purpose within the core team of
the company founders. Maslow (1943) projects the search for meaning as an
intellectual exercise while Japanese Ikigai is a model to describe existential
purpose. Csikszentmihalyi (1990) suggests that peak-experiences and
flow-state can facilitate realizations of new mindsets.
4. This quest for purpose is connected with an aim for a more holistic
viewpoint. Search for a wider perspective is motivated by the need to
understand the complex world. Holistic viewpoint is gained with additional
education and introspect, resulting use of multiple thinking frameworks.
Mezirow (1997) uses term ‘frames of reference’ for capacity to use multiple
thinking frameworks. In Kegan’s (2009) terms the holistic viewpoint can be
mapped to the self-transforming mind. Reflective introspect as a mechanism
for a holistic perspective is what Good et al. (2016) also propose in their
research.
5. Respectful interaction within own network and towards all humans seems to
emerge from the holistic shared purpose. Once an entrepreneur applies holistic
internal viewpoint, it seems to imply a broader inclusion and respectful dialog
beyond of network as well. The ability to see others as members of the same
evolving system is articulated in Systems Intelligence (Hämäläinen and
Saarinen, 2004) but also by the servant leadership model (Page and Wong,
2000) and the transformative leadership theories (Walumbwa and Schaubroeck,
2009)(Zohar and Tenne-Gazit, 2008).
6. The new moral compass emerges during and after the self-transformation.
The interviewed entrepreneurs argue that cultural values and economic laws
must evolve to protect wellness of the planet and the society. A new moral
business compass has been anticipated for some time, Hodgson (1993, 2001)
has proposed that profit maximization is not a solid theoretical basis. Deloitte
(2016) study confirmed the millennial trend for putting the purpose before the
profit. Arjoon (2000) suggests virtue ethics as a new business principle. Even
longer life-expectancy is proposed as a reason for demand on more meaningful
life (Gratton and Scott, 2017).
Two forms of purpose-driven entrepreneurial activity (table 6, top row) emerge
from the interviews; an aim to improve the society and the entrepreneurship as
a revolution to improve the world.
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 7. The aim to improve the society is motivated by some form of a fair
collaborative economy to reinforce the long-term interests of the society. Thus,
aiming to change the legislation and norms while creating future compatible
new businesses. One theoretical rationale for emergence of ‘improve the
society’ -theme among the entrepreneurs is game-theoretic proposal for homo
moralis as a winning economic actor (Alger and Weibull, 2013). Secondly, Pine
II and Gilmore (2011) have proposed that after experience economy the
entrepreneurial competition moves to transformative economy. Global
economic and climate challenges are likely to accelerate the change (Sisodia et
al., 2003).
8. The entrepreneurial activism as an entrepreneurial revolution aims to
improve the society by building transformative businesses. The objective is to
improve the world. Already since Schumpeter (1934) the concept of creative
destruction by entrepreneurial activity has been acknowledged. Revolutionary
entrepreneurship is therefore not a surprising finding. The high interest of the
interviewed entrepreneurs to transform the society to something better is well
in line with proposed transformative entrepreneurship (Miller and Collier,
2010)(Brand and Rocchi, 2011).

Table 6: Emerging building blocks for transformational entrepreneurship.
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The mindset emerging from the interviews with the selected entrepreneurs is,
therefore, compliant with the theoretical proposals on the purpose-driven
entrepreneurship. The interview findings are in line with the emerging new
consensus, even if the literature on taxonomy of the transformative and
morally oriented entrepreneurship is still forming up.
Next chapters will use combination of the proposed entrepreneurial taxonomy
and the human transformation theories to deepen the understanding with
individual interview quotations.

5.2 Frustration with the system

The initial spark for transformation can appear on many ways and here we limit
the consideration to the fact that many of the entrepreneurs have had a pivotal
moment of self-realization. The moment can be desperate or joyful, but in most
cases it can be pointed out.
Almost exactly like proposed by Deloitte (2016), one interviewed millennial
entrepreneur wanted to resign from a good position: “I was frustrated with
standard corporate culture”.
Another millennial entrepreneur, working on the field of natural goods, is
angry about current economical model. Her anger is focused on economic
model, which allows exploitative use of natural resources: “The broken model of
the limited liability makes it possible for the companies to exploit nature and
people”. Limited liability corporate responsibilities are proposed to be extended
in order to fix the problems on global misuse of the natural resources (Hawken
et al., 2013).
Moral hazards are proposed as another reason for companies to lose credible
employees in near future (Sisodia et al., 2003). Says one of the entrepreneurs:
“We did anything for money. I felt ashamed of myself. Also the way of working was
restrictive. Eventually I was alone and decided to try entrepreneurship.”
While the theoretical basis on value and purpose based entrepreneurship is still
emerging the entrepreneurs and the investors are both trying to cope with the
change process.
“I’m a little concerned when talking with traditional investors. Speaking of
the societal changes might lead to an image of a NGO hippie.”
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“When you talk to a typical investor in silicon valley, you can not talk about
your meaning and purpose. You have to talk about how you became a
unicorn and here are my steps. I don’t have to have that in my business
model.”
“After long time in advertisement business, I’ve grown critical to extensive
consumption. Also due to the hidden layer, which which would not survive
an inspection.”

5.3 Empowering self-realisation

The self-transformative experiences can be very transcendental, and may
happen also at unexpected stages of personal life. One interviewed
entrepreneur was already an impact entrepreneur when going to the Burning
Man event5. Her transcendental experience is well in line with the findings by
Laurila (2016) and with the broader theory of the fast transcendental changes
(Schouten et al., 2007).
“After Burning Man I hired a new CEO to run my business and will focus on
communicating the need for a new direction for the world”
The self-realization can be a slow educational process, Kegan (2009) would
frame this finding as a process for acquiring new thinking frames.
Simultaneously entrepreneurial learning relies on willingness to accept
changes, to be open for self-transcendence (Schwartz, 2007). Sarasvathy
(2001b) proposes that explorative learning, named effectual reasoning, is
critical for entrepreneurial path.
“Slowly started to realise that my background in healthcare and biology and
ecosystems gives me a fundamentally different perspective - and I kind of
had to learn all of this stuff grass roots. And I thought, holy shit, if I’m one
of the few people asking these questions in the world, I’m probably an expert
- oh, we’re all fucked.”
Contact with new people may ignite the self-transformation and quite suddenly
provide new perspectives (Koivisto, 2017). Csikszentmihalyi (1990) proposes
that intense peak and flow experiences with other humans may lead to very
quick changes on perspective.
“My friendships during working periods in Africa opened new perspectives.”
5

 https://burningman.org/
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“Then I found new people and networks, and better ways to communicate as
I learnt more. Not so much change in values. I’m forever grateful for those
people.”
The moment of self-realization can be very profound, sometimes leading to a
complete change of the perspective on self, fellow humans, and business
mindset.
“I want to see that people can take care of themselves. For long time I
thought that we need to take care of the others, but that has changed. It’s ok
to seek for help when you need it.”
“Just like everyone I have the need to be seen. At the same time there is fear
to be seen. Question is, what this thing is trying to teach me? Even
meditation or yoga may be a way to escape introspect.”

5.4 Self-transformation
5.4.1 Purpose and meaning

The quest for new values, purpose, principles often starts after an initial
realization of a problem or pain-point. Most of the interviewed entrepreneurs
are very accurate on describing their quest and new emerging purpose.
Scharmer’s theory-U (2007) describes the quest as an introspect before
emerging new direction. When a purpose is combined with profitability the
outcome may be a personal Ikigai.
“Wanted to come to silicon valley and sell a company, go back to help
children. Lot of entrepreneurs are not in it for ton of money, entrepreneurs
tend to do what they do because they find meaning in it.”
Interviewed entrepreneurs with altruistic backgrounds (often from non-profit)
articulate a clear orientation on purpose: “Since childhood I’ve been altruistically
oriented to helping others”.
McLeod (2014) has proposed that doing sales work with a noble purpose is more
successful. Similar finding is supported by Edmans (2012), with evidence that
job satisfaction and wellbeing leads to better profitability.
“We had a major challenge soon after founding the company. Then we
created our dream. All people who were with us then, still are.”
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“Topic resonates strongly, there is no need for separate discussion on values.
We do something with a solid purpose.”
“Goal is impact. To double number of conscious leaders with capacity to
lead transformations.”

5.4.2 Holistic perspective

Consciousness is a complicated topic but still interviewed entrepreneurs use it
in connection with the holistic perspective.
“We introduce more consciousness about conscious thinking for the team
and ourselves, basically talk about consciousness of own thinking. No Dalai
Lama type of enlightenment, but just holistic viewpoint. Not starting with
numerical goals.”
Kegan’s (2009) self-transforming mind is a way to describe an elevated state of
mind without taking a position on consciousness. Introspect is proposed as a
method for developing the capacity for holistic perspective (Good et al., 2016).
“What people don’t realize is that an introspect is a big part of being the
change in the world. I had to face it, I may fail these people. I can put in my
everything and still fail.”
The holistic perspective and extended thinking tools for thinking self and
systemic behaviours fit well under the Systems Intelligence theory
(Hämäläinen and Saarinen, 2004). Particularly transcendence of the positive
psychology (Linley et al., 2007) and openness for change of the universal values
(Schwartz, 2012) apply on terminology used by interviewed entrepreneurs.
“Being a human in multiple levels on mindset”
“I didn’t born again but further educated myself.”
“Aim to connect societal and personal development is a the major trend”
Kegan’s (2009) terminology on multiple thinking frameworks is fits well to
applied mindset.
“We need to be able to approach these people with respect to their thinking
frameworks and not impose our own frameworks.”
“Longer perspective with more systems thinking and less linear thinking.”
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The increasing holistic understanding of the interviewed entrepreneurs is
present also on the terminology used to describe the interconnected nature of
own life. Buzsaki (2006) has proposed self-organising neurons as a potential
source of consciousness, which could explain how a holistic self emerge
through increasing interconnectedness. A human with an income tied on a
solid purpose (Ikigai, ‘a reason for being’) is proposed to be not only healthier
(Sone et al., 2008) but a purpose leads to a higher income (Hill et al., 2016).
“My personal growth and company growth, of course they have tight
connection.”
“As own understanding increases, it connects with the responsibility to help
others. I’m a bit holic with understanding, sort of intelligence orgasms, I
mean it holistically. Informative but also integrating pieces to larger
understanding.”
Interviewed entrepreneurs apply holistic perspective in the business context as
well. Systems Intelligence is the personal mastery which is fully integrated in
daily life with systems thinking (Hämäläinen and Saarinen, 2004). In this
context, Systems Intelligence suggests that an individual is able to consider the
given situation from multiple viewpoints to guide the process to desired
outcome. This is exactly the behaviour demonstrated in some interviews.
“When a person has a solid motivation, it is entirely different to just doing
the work.”
“We thought we’d like to bring discussion to next level, out of those sector
based chambers, away from interest-group and benefit-based biases.”
“Illusion of teal is that your should throw-away all strengths of the earlier
phases. Consciousness of different action logics helps to meet people and
situations better.”

5.4.3 Caring relationships

Increasing transparency due to the online networks is a reason for the active
exploration of new theories to guide the global networked economy.
“In transformation the power is mutual-power, it doesn’t mean hierarchy.
Power needs to be transparent. Leadership helps others to take more power,
to step into their power or force.”
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Sanders (2003) was one of the first to explain importance of the loving
relationships for the business community. Grant (2013) continued to argue that
helping others (giving) is a critical behaviour in the networked economy, and
selfish behaviour (takers) will be punished by transparent community.
“The best part of the entrepreneurship might be what is happening at the
startup hubs, people pool together their resources to make something
together”
“I started to help people. I would take care of a president or homeless
person. I do not care if entrepreneurs have an idea or they are rich.
Approach is how can I help.”
“In terms of value criteria, I have a no assholes rule. I probably just don’t
want to work with them. I have been generous as I want everyone to pull to
the same direction”
“I’ve a don’t be a dick -rule. Every human needs to be treated with respect.
No matter what type of person they are.”
Research on transformational leadership proposes that high degree of morality
and trust are critical for guiding the organization through a transformation.
Other conditions include a purpose and empowerment of the followers. (Zohar
and Tenne-Gazit, 2008)
“My leadership mentality comes from boy-scouts, peer-leadership and
leading with purpose.”
“I came from family of traders of nature goods. it was easy to connect with
farmers I work with as I noticed they were lacking skills I had.”
High degree of psychological safety of the high performance teams has been
studied and acknowledged (Walumbwa and Schaubroeck, 2009) but recently it
has been under particular attention due to the study based on very large data
set (Rozovsky, 2015).
“Interaction with other people is a gentle dance, it is easy to step on other
people’s toes.”
“Leadership, by definition, is about removing the obstacles. People have
different challenges in both worklife and personal life, they can not be
separated.”
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5.5 Emerging business ethic

Challenges with global economy and climate change have accelerated the
discussion on use of natural resources (Hawken et al., 2013). Interviewed
entrepreneurs have arrived to their own conclusions on the new business ethics
through different routes. Some have background on regular limited liability
companies while other have started their professional careers on non-profit or
cooperatives. In both cases, value or purpose-driven entrepreneurs seems to
apply the economic mindset described as homo moralis (Alger and Weibull,
2013).
“How do we bend the rules or make the world more equalitarian or make it
more fair for people at the base of the pyramid.”
“All this has roots on my own therapy and new understanding. With this
understanding came an ethical realization, I have a responsibility to help as
I have this understanding and skills.”
“Professionals should have wider understanding of what is going on in the
world. I was thought that (client) enterprises are always right, I was taught
that the law and the moral are the same thing.”
“Our second customer always comes first; society. That is a strong cultural
bond. We have freedom and responsibility. You change the society by selling
projects.”
“I believe strongly that growth is a shitty and empty goal.”
Immediately after articulation of the new business ethics entrepreneurs
articulate the practical actions, what it could mean for business.
Transformative nature of the entrepreneurs’ course of action will emerge in
this point, as proposed by Srivastva (2004).
“I suspect that traditional company with strict corporate law interpretation
would not exist anymore - as such company would have not accepted the
losses we made.”
“It’s inspiring to think about continuous bookkeeping, with no quarterly
projections or results. Thinking over time would be much more natural when
there are no people thinking of quarterly results and reporting.”
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“Also Finnish thinking of equal opportunities, even if you are from poor
family you should have a change, influenced my thinking a lot.”
“Two key values have been the long-term interest of humanity and
human-centric development as an opposite to technology based.”
Discussion on societal implications can go very deep in how to use technology
or how technology should be regulated. It’s safe to say that discussion on
morality of the technology and the artificial intelligence are here to stay.
“Even good intentions may turn out bad. For example, twitter founders
wanted to defend liberal values and free speech, with the expense of allowing
hate-speech. Eventually technology may bite back, as twitter has indirectly
supported the rise of the anti-liberal movement”
“The fact you operate with transformation-logic, doesn’t mean you can’t
make good business. There is a lot of writing about changes but very few are
taking actions.”

5.6 Transformative entrepreneurs
5.6.1 Improve the society

Sisodia et al. (2003) notes that companies are increasingly focused on bringing
joy in their businesses while changing the very soul of the capitalism. Home
moralis (Alger and Weibull, 2013) is an economic actor driven by the moral
compass and desire for profit. Emerging trend is that especially millennials
have an increasing concern on meaningful purpose (Deloitte, 2016). The
motivation is no longer the money but the opportunity to make the world a bit
better place.
“I would have not participated Slush if it existed when I was studying,
because of all profit aiming… I rather wanted to resign from all that. ”
“My vision has become... I want to move entire economies”
“Modern activists are often times from corporate world.”
“When we rise consciousness, we are part of the evolution, we do our small
part. Leaders of 10 biggest global corporates have a lot of power. It’s
important to me, how can we destroy as little as possible?”
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“Initially we thought it is enough for us to point the problems and direction.
But then nothing happened. We have started to study the whole societal
production chain. To build alliances.”
“We focus on basic human rights. Happiness is already a lot, decency is a
good goal in many places.”
“I focus on things I think will grow exponentially. I believe on collaborative
capitalism. Put shoes on thousands of little kids, for me this is moral good.”
In the spirit of Gilmore (2011), interviewed entrepreneurs expressed direct
concerns on how to transform the world to something better. There is full
acknowledgement of the entrepreneurial activism but also some concerns on
whether the emerging entrepreneurial trend is fully recognized by society.
“Techno-economical change sort of questions how the society is organized
and how the power has been distributed before.”
“Need to find an investor who understand the goal, there are only a few
impact-oriented investors.”

5.6.2 Entrepreneurial revolution

Schumpeter (1934) is back in the discussion. Creative destruction has been
overwhelming over the last decade. Top 3 of the internet businesses6 include
Amazon, Google, and Facebook, which are all examples of disruptive businesses
for some traditional businesses (Christensen, 2013). Ongoing 4th industrial
revolution has already been profound in societal change; global
interconnectedness has decreased to 3,5 degrees of separation (Bhagat et al.,
2016). The competition is moving to transformational economy as proposed by
Pine II and Gilmore (2011). Unlike in their original proposal, moral
consideration has become a major part of the transformation (Miller and
Collier, 2010).
“I discovered impact-entrepreneurship and started to wonder why it’s not
more visible. I found a topic which I felt was meaningful enough to be
solved.”
“Transformation is an evolution on three levels; individual, team,
organization. Also societal.”

6

 http://www.internetworldstats.com/top10.htm (accessed 12.11.2017)
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“Humanity is as well as its pieces are. Recently I have been frustrated on
how slowly things evolve. When you see how quickly FB or other companies
have changed the world… if you want to change the world, it requires people
and companies [to act]”.
“Entrepreneurship is my form of activism - starting companies is my
protest.”
“Focus is on high-growth, biggest impact comes from scalable business.”
The mindset for the entrepreneurial revolution is transformative and
subscribes to “systemic shift in the global socio-economic mindset” (Brand and
Rocchi, 2011). Thus, the societal transformation is perceived as inevitable as it
has been in previous industrial transformations (Misa, 2013).
“We talk about transformations these days, in comparison to industrial
revolutions. The magnitude of the change is comparable.”
“There are a lot of changes in the world, even scary changes. This is the
place for marketing and sales.”
“If we are worried about robotics and loss of jobs, we need to learn how to
create 1000s of companies.”
“With the investors we may hide the societal activism, or leave to be
discovered after discussion on business opportunities.”
Distinction between normative high-growth and transformative high-growth
entrepreneurship becomes very visible on following comments from the
experienced serial entrepreneurs. Read et al. (2009) praise the expert
entrepreneurs for their “effectual approaches to decision-making under
uncertainty”. Both comments indicate a mindset of homo moralis (Alger and
Weibull, 2013) and “market driven approach to solve global social problems”
(Marshall, 2011).
“Jared Diamond’s Collapse makes imagination fly… we have a risk of
admiring successful game billionaires and other high-growth entrepreneurs
at the expense of ignoring critical problems such as climate change.”
“Sometimes social entrepreneurs focus on mission first and only later think
about the business. The only way it’s going to work is you focus on the
business. Make your business profitable enough to be able to do what you
want”
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6 Summary

Findings on the purpose-driven entrepreneurship suggests that there indeed is
an emerging field of the transformative entrepreneurship. This has been
anticipated by various entrepreneurship researchers (Pine II and Gilmore, 2011)
(Miller and Collier, 2010) (Brand and Rocchi, 2011) (Marmer, 2012). Trend may
be accelerated as the economic uncertainty and the climate change puts a
question mark to the limited liability as the basis for the entrepreneurship. The
emerging new business ethics is driven by activist entrepreneurs’ who aim to
maintain a purpose, holistic perspective, and caring relationships. The
purpose-driven individuals are selecting entrepreneurship as a toolbox for
accelerating the transformation, to make the world a bit better place.
“Is everything ok as long as you operate by the law? Should laws be changed.
For example, community events such as restaurant day has driven changes
to local rules. Also companies can show new directions. Luckily these topics
are in discussion nowadays.”  (Interviewed entrepreneur)
Having a clear reason for being, an Ikigai, gives an elevated viewpoint but is
also associated with a longer life (Sone et al., 2008). Transformative
entrepreneurship is motivated by societal well-being but driven by ambitious
business mindset.
Transformative entrepreneurship is a process of a transforming self, in order to
create organizations with others, for the purpose of creating new higher value
for both society and self. This summary expands the definition by Miller and
Collier (2010) with the notion of transforming self, not included in their
holistic definition of transformative entrepreneurship. For example, the
research on adult learning (Mezirow, 1997) and mindfulness as a mechanism to
develop own mind (Good et al., 2016) have shown that self-transformation has
a direct connection to entrepreneurial capacity. Transformative entrepreneurs
apply Systems Intelligence (Hämäläinen and Saarinen, 2004), multiple thinking
frameworks (Kegan, 2009), and effectual reasoning (Sarasvathy, 2001a) when
building their businesses. A clear purpose, with an intent to help others, is an
ethical compass for navigating the world (e.g., Arjeen, 2000).
The proposed entrepreneurial taxonomy is divided to four types of economical
thinking; abusive, normative, impact, and transformative. The abusive
entrepreneurship is morally questionable and doesn’t hesitate to harm others
while doing business. The normative entrepreneurship fulfills the (minimum)
requirements of the law and the ethos.
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The impact entrepreneurship aims to improve the world within one domain or
industry. The transformative entrepreneurship applies the holistic mindset and
aims to a bigger societal change.
“Any form of entrepreneurship can be exercised with any logic of action. It’s
not bad to make business or profit. I see a lot of people who resign from
profit oriented business as means to do good. It’s just healthy to run
financially stable operations! How the money is used is the point where
values become visible. Also a non-profit can misuse money or behave
wrong.” (Interviewed Entrepreneur)
The focus of this study are entrepreneurs who are known to be driven by a
virtuous purpose. Interviews are a deep dive to the mindset of entrepreneurs
with a purpose. Combined results unveil concerns with global economy and a
personal drive to improve the world through entrepreneurship. Thus, the
mindset and behaviour of the purpose-driven entrepreneurs is in line with
economic shift proposed in literature.
Hypothesis 1: TRUE
Purpose-oriented entrepreneurs recognise and develop a high self-awareness.
Most entrepreneurs articulate some form of personal transformation and
openness to change. Thus, this group of entrepreneurs are rather homogeneous
in a global value map (Schwartz, 2012). Some have a very clearly articulated
purpose, most likely a deeper investigation would clarify it as a personal Ikigai.
For some the purpose and motivation are less clearly articulated or may be tied
with a particular company or product. However, all entrepreneurs articulate
some aspects of Systems Intelligence, which should be further verified with a
respective test (Törmänen et al., 2016).
“Eventually we faced questions about diversity and my reading started to
focus more on motivational theories and later to neuroscience. We have
grown as humans, for some it has been easier than others.”
(Interviewed Entrepreneur)
Hypothesis 2: TRUE
Purpose-oriented entrepreneurs nurture interpersonal relationships.
Most interviewed entrepreneurs demonstrate a holistic perspective and global
concern for wellbeing of the fellow humans. Thus, there is recognition and
empathy towards those who are on lower levels of the Maslow hierarchy.
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Simultaneously, there is an undercurrent of worries for the overall future of the
humanity, particularly the concerns on climate change and increase of
inequality. In broader societal context, leadership happens when leader’s
purpose is perceived meaningful by followers (Ladkin, 2017)(Arjeen, 2000).
“We are more goal than value driven, unless pragmatism is a value. Sort of
opportunists but not for selfish but societal goals. Meaning that it is ok to
solve climate change problems also for-profit reasons.”
(Interviewed Entrepreneur)
Hypothesis 3: TRUE
Purpose-oriented entrepreneurs try to make the world a better place through
entrepreneurship.
The findings on transformative entrepreneurship supports the proposal by
Alger and Weibull (2013): “[human motivations are] a blend of selfishness and
morality. Such a change would affect many predictions in economics”.  Thus, we
can no longer expect that “greed is good”, but instead create room for homo
moralis, an economic actor with consideration of common good and
profitability.
“We need a solid value-base on top of which we can fit entrepreneurship particularly things critical for survival of the species.”
(Interviewed Entrepreneur)
The framework emerging from the interviews (table 7) gives a toolbox for
discussion and assessment of the transformative entrepreneurship. From most
interviews the purpose or meaning emerge as a driving force, which correlates
with an individual study of holistic perspective and some form of realization for
the importance of caring relationships. The emerging business ethic is not
always a very conscious demand for the society, but all interviewed
entrepreneurs employ a form of moral decision making. Thus, the
entrepreneurial activities aimed for improving the society and transforming the
world with business are indeed grounded on a purpose. The initial spark for the
change is often some form of frustration with the existing systems, gradually
leading to empowering self-realization before clarity of new purpose.
“We thought a goal would be more human-centric society, which accounts
for work, politics, economy, democracy, nature... Things which are not
visible in quarterly economics, often not in politics either.”
(Interviewed Entrepreneur)

70

Therefore, the literature review and the interview results suggests that
purpose-driven entrepreneurs apply the principles of the transformative
economy. All interviewed entrepreneurs believe the entrepreneurship is the
best mechanism they have for improving the world. Thus, there is less trust on
non-governmental, governmental, and traditional corporates as change drivers.
Systems Intelligent entrepreneurship is a new form of activism.

Table 7: Summary of emerging building block of transformative
entrepreneurship
Theoretical foundation is based on a few fields of science. The field of the
entrepreneurship research is explored for the taxonomical model, which
connects together the traditional entrepreneurship and the emerging
transformative entrepreneurship. The study takes a position on economics by
subscribing to the thesis of the moral entrepreneurship (Hodgson, 1993, 2001).
The science of human relationships is considered through several leadership
studies and theoretical models, most notably Systems Intelligence (Hämäläinen
and Saarinen, 2004). Learning theory is used to bridge the science of the
leadership and the science of the self. Research on neuro-psychology provides
the foundation for transformative self and evolutionary view on
entrepreneurship (Schouten et al., 2007)(Zohar and Tenne-Gazit, 2008).
The global demand for a new ethical business foundation is an encouragement
for an objective study of both western and eastern philosophical traditions
(Ladkin, 2015)(Arjeen, 2000).
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Academic and business attention on intercultural wisdom suggests that an
integrated and holistic worldview is even likely to emerge (Wilber, 2000). Rooke
and Torbert (2005) and Kegan (2009) suggests that there is a systematic
educational path to learn such holistic perspective. Most advanced corporates
are already exploring how to transform to a more agile and self-organized ways
of working, as suggested by McKinsey report (Ahlbäck, 2017).
Table 7 summarises the individual findings from the interviews. The comments
expose the mindset of the entrepreneurs and show their commitments on
various motivating ideas.

Person

Why
entrepreneur

Selfrealization

Interperson
principle

Business life
approach

Motivating ideas

A

No options

Accepted
money as a
mechanism

Community
orientation

Embraced
money as a
change tool

Solve major global
problems

B

Desire to
help

Companies
are my form
of activism

Help everyone,
“don’t be an
asshole”

Collaborative
capitalism

Move entire
economies (to put
shoes for poor)

C

By accident

Not helping is
irresponsible

Interaction is a
gentle dance,
“don’t be a
dick”

Business can
make impact

Help people to
take care
themselves

D

Frustration

Peer culture
comes first

Shared purpose

Growth is a
by-product

Prove corporates
can be good

E

Drive for
change

Can help
more people

Everyone wants
to be seen

Business can
do good

Better global
leadership

F

Frustration

Do moral
good to help
the world

Genuine
partnership
networks

Business can
make impact

Improve the planet
by better
communication

G

Drive for
change

From NGO to
business

Community
with purpose

Each deal is
progress

Solve big societal
questions

H

Desire to
help

Introspect is
part of
change

Respect for
thinking
frameworks

There must be
liability

Drive societal
change

I

Drive for
change

Found a
meaningful
problem

Motivation on
purpose

Business can
make impact

Decent life for
everyone

 Table 7: Combined individual findings from the interviews.
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This study opens a direction for studying the value and the purpose driven
entrepreneurship with the lenses of the new entrepreneurial taxonomy, the
self-transformation, and the interperson relationships. However, there are
better tools for more exact investigation of the entrepreneurial processes.
Possible tools to be used in future studies may include global value
investigation (Schwartz, 2012), a test on sense of purpose and wellbeing (Ryff
and Keyes, 1995), and Systems Intelligence test (Törmänen et al., 2016).
Another leadership test to be considered is servant leadership test (Page and
Wong, 2000).
Furthermore, a future study should aim to validate the suspected causal
relation between being driven by a purpose or values and having a better
performing company. Some evidence was presented based on meta-research,
but there’s no conclusive data to universally prove it yet. Table 8 summarises
the ideas for quantitative future research.
Evidence from the theoretical study and the interview results suggests that
future research is justified. One aim should be educational, how to better teach
future entrepreneurs. Another aim is to understand how large portion of the
modern age (young) entrepreneurs are purpose-driven. Therefore, to establish
a trajectory for the speed of the global change through the entrepreneurial
activism.
Hypothesis

Hypothesis

Test used

The company have sense of purpose

yes

?

The leader have a strong sense of purpose

yes

42-item Ryff test

Is company lead by a servant

yes

100-item Servant test

Is leader strong on personal growth

yes

42-item Ryff test

Leader is more than average open minded

yes

21-item Schwartz

Leader is more than average
self-enhancement

yes

21-item Schwartz

Leader is more than average
self-transcendent

yes

21-item Schwartz

Company performance against the average
on the same industry

better

Fiscal report

Leader is Systems Intelligent

yes

32-item test

Table 8: Example of a test setup for a broader future research
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