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The image on the front cover is a partial map of the internet from 

2010 by Barrett Lyon (www.blyon.com). Lyon initiated Mapping 

the Internet—a free, open-source project—with the goal of making 

visual representations of metaphysical spaces. The data he has 

collected and represented serves many purposes: it models 

the Internet; it analyzes wasted Internet protocol (IP) space and 

distribution; and it detects the result of natural disasters, weather, 

and war. The image is based on data he gathered from the 

Internet’s core backbone routers. 

For me, the Barrett Lyons images have been a fascination for many 

years. During the thesis process, the image served as an initial 

inspiration to understand online community building and activism 

by identifying and visualizing underlying patterns and structures. 
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Nineteen year-old Maheshwori Devi Bishwokarma is pregnant with her 

second child in this photograph from Doti District, Nepal, 2009. Despite 

being three days past due, Maheshwori continues to work herding goats, 

scratching out a living in the Himalayan foothills of Nepal. Her husband, 

who lives and works in neighboring India, comes home once a year.

CoPyRIgHT: gATES FoUNDATIoN

Dedicated to mothers  
around the world.

The patient, loving ones; 
the silent, suffering ones.  
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AbstrAct

This thesis supports the conceptualization and design of an 

online community named Mimba, which aims to advance 

women’s health and rights. The design and development 

of Mimba is an initiative of M4ID – a Service Design and 

Communications social enterprise located in Helsinki. Mimba 

is envisioned as a platform for strengthening advocacy, en-

gagement and mobilization of citizens towards improving 

women’s health and rights. 

To establish the need, and to support the conceptualization 

and design of Mimba, I draw from three sources: desk and 

user research conducted at M4ID, a review of existing litera-

ture in the domain of online communities and networked 

activism, and a design benchmarking exercise consisting of 

study of two existing services, which leverage online com-

munities and activism towards their goals. on the basis of 

this research, I propose a community model suitable to the 

goals of Mimba. I also use this community model to extrapo-

late and inform service features and design suggestions for 

Mimba. The practical and theoretical observations are then 

condensed in key wireframes for a prototype web and mo-

bile-based app presented as user scenarios. 

I propose that Mimba is best conceptualized and designed 

so that it strengthens cooperative efforts of its online com-

munity (Stanoevska-Slabeva, 2002) and should draw from an 

existing model of networked activism that addresses broad 

mobilization and deep participation (Land, 2009). In this the-

sis, these findings directly translate into the aforementioned 

community model and design suggestions for Mimba. 
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IntrodUctIon 
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This thesis aims to contribute towards sustainable devel-

opment through goal 5: Improve Maternal Health of the 

Milennium Development goals, 2015. It does so by support-

ing the conceptualization and design of an online advocacy 

community for advancing this goal. The online commu-

nity service named Mimba, is envisioned as a platform for 

strengthening advocacy, engagement and mobilization of citi-

zens towards improving women’s health and rights issues.

on the basis of the research carried out in this thesis,  

I propose a community model suitable to the goals of Mimba. 

I also use this community model to extrapolate and inform 

service features and design suggestions for Mimba. The prac-

tical and theoretical observations are then condensed in key 

wireframes for a prototype web and mobile-based app pre-

sented as user scenarios. 

In this chapter, I start with a background to the thesis and  

layout the objective of carrying out this work. Next, I outline 

the methodology used and outline the structure of this the-

sis. I elaborate on the context under which Mimba will oper-

ate, i.e the Millennium Development Goal 5, 2015 and define 

advocacy and its functions for the reader. Finally, I introduce 

Mimba in detail along with its objectives and core service 

elements. 
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1.1  
background  
to the thesis
The need and idea of Mimba (meaning pregnancy in 

Swahili) was conceived at M4ID– a Service Design and 

Communications social enterprise located in Helsinki that 

serves women’s Health and Rights organizations globally. 

To create Mimba, M4ID was granted a planning grant by the 

MacArthur Foundation. with funding in place, M4ID began 

the project to conceptualize and prototype Mimba as an  

activist community service. To this end, a team with exper-

tise in research, service design, communication and technol-

ogy was put together. I was involved throughout the project 

- working hands-on with research, service conceptualization 

and prototyping together with other members of the team. 

The design process for Mimba was driven by service de-

sign methodologies (M4ID, 2013). we began with contex-

tual inquiry through desk research and in-house knowledge 

mapping. This included exercises in stakeholder mapping, 

problem definition, service benchmarking and a technology 

adoption report on India (a focus country). The next phase 

i.e. Phase 2 involved user research wherein co-creation work-

shops were organized by the team on locations in Helsinki 

and New Delhi. Users were further profiled through informal 

interviews online and offline. Previous research was synthe-

sized during Phase 3 to conceptualize and prototype mobile-

based service app over a period of three months.

1.2  
thesis objectives
while working on the project at M4ID, I felt held back by 

my partial understanding of how people organize and act 

towards causes on the world wide web. I surmised that 

a critical challenge in building Mimba will be to balance 

the goals of creating a volunteer community contributing 

towards regular advocacy needs of women’s health and 

rights organizations through collaborative production and 

distribution of communication on one hand; while on the 

other it will be facilitating the community to engage in 

collective action on occasion. Collective action facilitated 

through Mimba, may take the form of mobilizing for net-

work building and coordination or protest or joint cam-

paigning etc. 

Considering these multiple challenges, I decided to  

explore and understand the theoretical knowledge that 

exists on this subject as well as analyze existing services. 

This thesis uses that understanding to hypothesize  

a theoretical base for the Mimba service community  

and its implications on the design of the digital service.

Therefore, the objectives of this thesis are:

• To present a hypothesis of a community model that 

would best facilitate Mimba to achieve its goals.

• Identify design elements that will assist in realizing 

Mimba as an effective service.
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The desk and user research outcomes from the M4ID pro-

ject process are presented first (Chapter 2). I also present a 

discussion on the gaps in movement building for women’s 

health and rights and then proceed to the scope of the chal-

lenges faced by advocates in this sector. Further, participa-

tory research with citizen activists revealing their motivations 

to contribute follows. 

Chapter 3 is a presentation of the literature review con-

ducted. I begin by defining online communities and outline a 

typology. Literature on activism and an online organizational 

model called networked activism is described, for its rele-

vance to Mimba’s aims. Finally, design element suggestions  

by Land (2009) are described. 

Chapter 4 benchmarks two existing services (Avaaz and 

openIDEo) by analyzing them on the basis of the theoretical 

exploration conducted in the previous chapter.

Finally, assumptions and inferences are drawn from the 

above research, to derive a community model suitable to 

the goals of Mimba. This recommended community model 

is further extrapolated to inform service features and design 

suggestions in the last section. These are detailed through 

key wireframes of the prototyped web and mobile app and 

scenarios. Later, an evaluation of suggested Mimba service 

design elements against Land’s (2009) elements, and against 

user needs as discussed in Chapter 2 is undertaken.  

I conclude by presenting scope for further exploration.

1.3  
methodology & 
thesis structure 
My aim with this thesis is to support the goals of Mimba  

as a community service. To do this, I draw from three sources 

(as depicted in the figure below), namely: 

• Desk and user research conducted at M4ID covered  

in Chapter 2.

• A review of existing literature in the domain of online com-

munity building and networked activism covered  

in Chapter 3.

• Case studies of benchmarked services covered in Chap- 

ter 4.

SERVICE  
BENCHMARKING 

Chapter 4

LITERATURE 
REVIEW 

Chapter 3

PRojECT  
RESEARCH 
Chapter 2

FIGURE  1
Sources from 

which I present 
the  case for 

a model of 
Networked  

activism and 
related design 

elements  
for Mimba  
in Chapter  

5 and 6.
Mridu Mehta, 

2015
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1.4  
contextualizing  
the motivations  
for mimba 
In this section, I discuss the background for the motivations 

of the proposed community service. The overarching goal of 

the community service is to improve advocacy for women’s 

health and rights in order to address the Millennium Devel-

opment goal 5: Improve Maternal Health as propounded by 

the United Nations (UN). I begin with an introduction to the 

Millennium Development goals and the targets under goal 5: 

Improve Maternal Health. Next, I define advocacy and its role 

in social change with special emphasis on women’s health 

and rights in order to clarify the context and need for Mimba. 

1.4.1  
the millennium development goals 2015

In this thesis, Sustainable Development is approached 

through a social lens under goal 5 of the Millennium 

Development goals 2015, which seeks to improve maternal 

health of women worldwide (The Millennium Development 

Goals Report 2014). 

To put things in perspective it would be best here to gain a 

little background on the Millennium Declaration of 1990 that 

established concrete targets for improving the existence of 

many and for saving the lives of those threatened by poverty, 

disease and hunger. Following the Millennium Summit of the 

United Nations in 2000, these targets were articulated into 

eight broad goals, as shown in Figure 2, for stakeholders in 

the international development community to align under and 

pursue. 

 

goAL 5: IMPRoVE MATERNAL HEALTH

As stated earlier Improve Maternal Health is goal 5, and the 

targets under this goal, to be reached by 2015, are:

•	 Target 5.A: Reduce by three quarters, between 1990 and 

2015,  the maternal mortality ratio.

•	 Target 5.B: Achieve universal access to reproductive health 

by 2015

FIGURE  2
The eight 
Millennium 
Development 
goals. Retrieved 
from the United 
Nations, http://
www.un.org/
millennium 
goals/.



SUPPoRTINg THE CoNCEPTUALIZATIoN & DESIgN oF AN oNLINE ADVoCACy CoMMUNITy INTRoDUCTIoN 2120

Most of the MDg targets have a deadline of 2015, using 1990 

as the baseline against which progress is gauged. In 2014, an 

accounting of how far the world has come in meeting these 

goals was presented in The Millennium Development Goals 

Report 2014. The Report states that some targets have been 

met, while in others substantial progress has been made, but 

much more effort is needed to reach the set targets. It lists 

goal 5, Improve Maternal Health too as a target requiring  

further consolidated action by stakeholders. The next meet-

ing of the UN to set further targets and the post-2015 devel-

opment agenda, which will succeed the MDgs is scheduled  

in September 2015.

As indicated previously, the above targets will not be met and 

much more needs to be done to reduce maternal mortality 

and improve access to reproductive health. 

FIGURE 3     
Infographic on 

goal 5, Improve 
Maternal 

Health by the 
UN. Retrieved 

from the United 
Nations, http://

www.un.org/ 
millennium 
goals/multi 

media.shtml 
#prettyPhoto. 

FIGURE 4
Infographic 
on Maternal 
and Newborn 
Health by 
women Deliver, 
a key women’s 
advocacy 
organization. 
Retrieved from 
http://www.
womendeliver.
org/knowledge-
center/
publications/
invest-in-girls-
and-women-
everybody-
wins-2014/
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A snapshot of key indicators given below as stated in  

The Millennium Development Goals Report 2014: 

• Almost 300,000 women died globally in 2013 from causes 

related to pregnancy and childbirth. Maternal death  

is mostly preventable and much more needs to be done  

to provide care to pregnant women.

• The proportion of deliveries in developing regions attended 

by skilled health personnel rose from 56 to 68 per cent  

between 1990 and 2012. 

• In 2012, 40 million births in developing regions were not  

attended by skilled health personnel, and over 32 million  

of those births occurred in rural areas.

• Most pregnant women in developing regions see a skilled 

health provider at least once—only half of them get the  

recommended four antenatal checkups.
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NoTE oN TERMINoLogy

It may be noted that the proposed community service, 

Mimba, is seen as strategically aligned with the MDgs 

and hence assisting advocacy to overcome Maternal and 

Reproductive Health challenges as its focus. However, during 

discussions with M4ID founder, Mari Tikkanen, it emerged 

that the ultimate vision is to contribute towards public health 

challenges and related rights for women and children in 

the global South. It needs to be noted that Maternal and 

Reproductive Health targets outlined previously under MDgs, 

are but a sub-set of public health challenges and related 

rights for women and children. Additionally, over the past few 

years, leaders in the sector have advocated for a shift in  

approach to providing health care services. They propound 

an integrated approach to women’s healthcare, i.e. a systems 

wide approach of community clinics delivering a whole range 

of health services for families, rather than focusing on single 

diseases, or single-issue interventions (Cox, 2010). 

Additionally, the post-2015 development agenda that will  

succeed the MDgs this year will provide further direction  

to the global health community. These factors will influence  

a range of issues that the proposed service will seek to  

address in the future. Also, they may or may not lead to shift 

in current focus of Mimba from improving maternal and  

reproductive health. Furthermore, as stakeholders adopt  

and own the service, their agenda could influence the issues 

from time to time. given that the issues that Mimba will seek 

to address will be subject to modification, in this thesis, a 

more comprehensive terminology is used to refer to these  

issues and that is women’s Health and Rights. 

1.4.2  
An IntrodUctIon to AdVocAcY

The proposed community service, Mimba seeks to improve 

advocacy for women’s health and rights in its efforts to reach 

the targets for improving maternal health under the MDgs. 

This section provides a definition on advocacy and explains 

its functioning. This will help the reader contextualize the 

need for Mimba. 

wHAT IS ADVoCACy?

The Advocacy Toolkit, A Guide to Influencing Decisions that 

Improve Children’s Lives by UNICEF defines Advocacy as “the 

deliberate process, based on demonstrated evidence, to 

directly	and	indirectly	influence	decision	makers,	stake-

holders	and	relevant	audience	to	support	and	implement	

actions	that	contribute	to	the	fulfillment	of	children’s	

and	women’s	rights”	(UNICEF, 2010).

It further refines and says that advocacy is a means of seek-

ing change in governance, attitudes, power, social relations 

and institutional functions. It supports actions which are  

taken at scale, and which address deeper, underlying barriers  

to the fulfillment of children’s rights. “Advocacy	requires	 

organizing and organization. It represents a set of strate-

gic	actions	and,	at	its	most	vibrant,	will	influence	the	 

decisions,	practices	and	policies	of	others” (UNICEF, 2010).
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Examples of some popular advocacy organizations known 

globally are greenpeace, oxfam and PETA (People for the 

Ethical Treatment of Animals). organizations advocating  

for women’s health and rights sector globally or nationally in-

clude the white Ribbon Alliance, Amnesty, world Vision  

and Care amongst others. 

wHAT FUNCTIoNS CAN ADVoCACy UNDERTAKE?

In practice, there are several terms used interchangeably to 

describe advocacy work. Upstream engagement, lobbying, 

public relations, policy development, awareness raising, em-

powerment, social mobilization, campaigning, media work 

and communications can all be terms for advocacy (UNICEF, 

2010). Functions undertaken by advocacy organizations are 

elaborated in Table 1 below.

 

FUNCTIoN DESCRIPTIoN

Awareness raising, 
communications 
and media work

Deliver persuasive, evidence-based 
and solution-oriented messages 
to the public, decision-makers, 
stakeholders and those who 
influence them report on progress 
and shortfalls in implementation

Lobbying and 
negotiating 

one-on-one discussions with 
decision-makers to influence them to 
change policy, practice or behavior

Developing 
partnerships/ 
coalitions/ 
alliances

generate organizational support and 
momentum behind issues, connect 
messengers with decision-makers, 
and utilize diversity to achieve 
common advocacy goals

Research/ 
publications

Illustrate the underlying causes and 
solutions to a problem, and draw 
recommendations which can be 
addressed by decision-makers and 
stakeholders

Campaigning Create and mobilize the public 
around the advocacy issue  
to  change perceptions, build support 
and demand accountability from 
decision-makers and stakeholders

Social mobilization Engage multiple levels of society, 
especially beneficiaries as 
partners in overcoming barriers to 
implementation of programs (for 
example, reporting on poor service 
delivery at health infrastructure)

Conferences/ 
events

Bring together a variety of 
stakeholders and decision-makers  
to highlight the causes and identify 
the solutions to the issue, with 
follow-up that includes concrete and 
immediate action

TABLE 1
Functions 

undertaken 
by Advocacy 

organizations. 
Adapted from 

(UNICEF, 2010)
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Advocacy can be targeted at a range of actors at different 

levels depending on context. A holistic advocacy strategy that 

seeks to achieve comprehensive change – will necessarily  

involve coordinated advocacy work at international, national, 

regional and local levels. The visualization made by me below 

(Figure 5), based on general reading provides an overview of 

levels and actors. 

ADVoCACy FoR THE MDgs

To provide a practical example based on the previous  

discussion, I cite an example of international level advocacy 

at work, from the United Nations (UN) website. The UN has 

extensively employed advocacy as a tool in order to push for 

the MDgs. To galvanize support, UN Secretary-general Ban 

Ki-moon created a MDg Advocacy group in 2010, compris-

ing of eminent personalities who have shown outstanding 

leadership in promoting implementation of the goals. The 

group supports the Secretary-general in building political will 

and mobilizing global action for achievement of the MDgs by 

the target date. MDg advocates include Heads of State and 

government, business and political leaders, prominent aca-

demics and philanthropists, who individually, collectively and 

in small groups engage with members states, civil society, 

academia, parliaments, and the private sector to develop new 

and ground-breaking ideas and ways to accelerate MDg im-

plementation. Accordingly, the group has an action plan that 

is being actively followed to keep the momentum on MDgs 

going, even beyond 2015 (UN).

I draw another example directly related to goal 5: Improve 

Maternal Health, from The Millennium Development Report 

2014, an important monitoring and evaluation document. The 

compilation of the report required contributions on data and 

from multiple international agencies as indicated below (The 

Millennium Development Goals Report 2014):

•	 Target 5.A. UNFPA, UNICEF, United Nations Population 

Division, world Bank and wHo

•	 Target 5.B. UNFPA, UNICEF, and United Nations Population 

Division

LoCAL 
government, Local Health Centres, HealthCare 
Administration and workers, Ngos, Advocacy 
Organisations, Grassroot Groups, Beneficiaries, Media, 
Active Citizens

NATIoNAL 
National government, Donors, Public Health 
organisations, Academia/Think Tanks, Ngos, Advocacy 
organisations, National Coalitions, Media, Active Citizens

INTERNATIoNAL 
governments, Donors, Public Health organisations, 
Academia/Think Tanks, Ngos, Advocacy organisations, 
global Coalitions, Media, Active Citizens

FIGURE 5
The range 

of advocacy 
stakeholders 

and the levels 
at which they 

function. 
These levels 
overlap and 

stakeholders 
coordinate 

with each other 
within a level as 

well as across 
levels. 

Mridu Mehta, 
2015
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goINg FoRwARD:  
THE SUSTAINABLE DEVELoPMENT goALS (SDgs)

The Millennium Development goals (MDgs) were expected 

to achieve their targets by this year (2015). world leaders will 

meet in New york in September to agree on the post-2015 

Sustainable Development goals (SDgs) that will pave the 

way for global health and development priorities up till 2030. 

The inclusion of clear goals and measurable indicators for 

Maternal and Reproductive Health in the SDgs will be critical. 

Further, once the goals have been set, stakeholders will need 

to ensure that the health of women does not fade from the 

development priority agenda. Also, realizing the ambitious 

SDg targets will require strong advocacy for programmatic 

implementation and significant investments in the women’s 

health and rights sector (Techno Advocate Partnership, 2014). 

The need for continued and improved advocacy for women’s 

health and rights will thus remain.

1.5  
what is mimba?
This section seeks to further put the idea behind Mimba  

in perspective. Research and design processes carried out  

at M4ID led to articulation of the following vision and goals 

for Mimba (M4ID, 2014a).  

Mimba is envisioned as a digitally enabled service, aimed  

at initiating a strong civil society movement for the advance-

ment of women’s health and rights globally. It aims to  

empower and support civil society organizations1  (CSos)  

in their efforts to tackle women’s health and rights issues  

in low resource settings. An example of a CSo, as mentioned 

in a previous chapter is the white Ribbon Alliance, an interna-

tional maternal health advocacy organization. 

1  According to UNDP, “civil society constitutes the full range of formal 

and informal organizations that are outside the state and market. This 

includes social movements, volunteer organizations, indigenous people’s 

organizations, mass-based membership organizations, non-governmental 

organizations, and community-based organizations, as well as communi-

ties and citizens acting individually and collectively.” Mimba is concerned 

with empowering the entire range of actors – from individual citizens 

to grass-root movements to large-scale Ngos. The term CSos encom-

passes all such initiatives and therefore is more appropriate for the 

proposed community service Mimba. UNDP (as cited in Nasibova, 2013)
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Mimba will connect CSos and their advocacy and program-

matic needs, with skilled volunteer support worldwide. It is 

aimed to enable information sharing, coordinated global, 

regional and national level advocacy, online crowdsourcing 

(skills support), offline volunteering and self-organization  

on behalf of women’s health and rights (M4ID, 2014a).

The	goals	of	Mimba	can	be	summarized	as:

• Support Civil Society organizations (CSos) in advancing 

women’s health and rights at national, regional and global 

level.

• Increase speed, reach and effectiveness of women’s health 

and rights advocacy.

• Facilitate clear and compelling women’s health and rights 

messaging directed at both governments and the public.

• Inform, educate and mobilize public opinion.

• Facilitate self-organization of the community into a cohe-

sive and forceful movement.

• Monitor and communicate progress and proven solutions.

The service is also envisioned to disrupt current ineffective 

campaigning practices by employing the latest communica-

tion technology, enabling new actors to initiate actions and 

gain visibility, provide new and long-term options for partici-

pation, rewarding engagement and supporting citizen activ-

ists in their quest for contributing to causes (M4ID, 2014a).

In other words, at its very basic, Mimba is a global platform 

for	co-creating	campaigns,	and	a	community	force	of	

campaigners	for	women’s	health	and	rights.	

The	core	service	elements	of	such	a	platform	are	derived	

as follows (M4ID, 2014b):

CRowDSoURCINg

Collaborative production of campaigns would engage sup-

porters based on their skills, interests and time available. 

Organizational needs identified are:

• Visual design 

• Video, photography and animation

• Copy writing

• other creative skills (ideation, conceptualization etc.) 

• Research (information gathering, field visits etc.)

• Offline campaigns (flash mobs, demonstrations etc.)

• Knowledge sharing (e.g. expertise in PR and communica-

tion strategy)

• organize or participate in events

CAMPAIgNINg

Sharing of collaboration outcomes such as videos, memes, 

info-graphics, articles, reports etc. with target groups,  

offline and online, be they decision-makers, media, the  

larger Mimba community or even viral campaigns targeted  

at social networks. 

CSo CoLLABoRATIoN

To improve coordination and work practices amongst CSos 

like knowledge sharing and joint planning, improving access 

to peers and networks, enabling offline actions, improving 

collaboration building alliances with greater reach and speed, 

improving progress reporting and accountability of govern-

ments as well as within advocacy ecosystem.  
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2
Problem 
FrAmIng  
For mImbA

This section provides a detailed case for the challenges that 

Mimba seeks to tackle. The service is geared towards improv-

ing advocacy and its role in better program implementation 

and service delivery for women’s health and rights. Therefore, 

a thorough understanding of the advocacy for women’s 

health and rights sector and its challenges is essential. To  

arrive at a broad understanding of the problems with advoca-

cy and campaigning for women’s health and rights, I present 

insights from a multiplicity of sources in this section: 

• Mari Tikkanen, M4ID founder and the brain behind Mimba 

who has a career spanning two decades in the women’s 

health and rights sector working with communications and 

advocacy. Her knowledge and experience of the women’s 

health and rights ecosystem has been a key driver. 

• Report by Jo Cox, Director, Strategy at white Ribbon 

Alliance, a key international advocacy organization  

in women’s Health.

• Participatory workshop with National and Regional 

Program and Advocacy organizations in New Delhi and  

participatory workshops with active citizens in Helsinki  

and New Delhi2.  

These insights are later used to guide the framework of the 

Mimba community model and are validated against design 

suggestions. 

2 I present the outcomes of these workshops in this thesis. However 

the process and methodologies employed are beyond the purview 

of this thesis as other team members at M4ID worked on them. 
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2.1  
Advocacy needs 
of grassroots 
organizations
From 2011-2-14, M4ID was involved in a separate project 

‘Leveraging New Communication Technology in Support of 

Maternal and Reproductive Health’.  M4ID assisted a num-

ber of CSos from India and Nigeria in setting up their digital 

communication channels, advised them on digital advocacy, 

built capacities through online training and also developed 

campaigns and social media content. over the course of the 

project, it became clear that many CSos had communication 

needs that could have also been addressed by skilled indi-

vidual volunteers. 

Further, investigation through workshops covered in Section 

2.3 confirmed this. Grassroots advocacy organizations often 

have limited access to resources in the form of expertise, 

time and funds. This challenges their ability to keep pace with 

the latest ICT and social media trends and stay relevant to 

all stakeholders. In addition, creating a ready constituency of 

supporters is resource intensive, as is keeping them engaged 

in a media-saturated landscape. There is potential for many 

resource-deficient organizations to greatly benefit from the 

possibilities that new communication technology tools offer.  

2.2  
challenges in the 
Advocacy ecosystem
This section discusses the challenges in the advocacy ecosys-

tem of women’s health and rights by consolidating knowledge 

from two important perspectives. I present key insights from 

the Future Campaigning on Maternal Health: Recommendations 

for 2011 Report by Jo Cox, Director- Strategy at white Ribbon 

Alliance, a key international advocacy organization (Cox, 

2010). Further, discussions with Mari Tikkanen, Founder, 

M4ID reveal gaps in women’s health and rights advocacy 

through an analysis of the HIV/AIDS movement. Finally,  

I comment on the rapidly transforming digital landscape  

and the possibilities these present for advocacy 

organizations. 

1. In the Future Campaigning on Maternal Health: 

Recommendations for 2011	Report,	Jo	Cox	identifies	 

the	following	key	challenges:

• Efforts to invest in a united, diverse global movement on 

women and Children’s Health must continue, but, there 

are concerns about where the leadership and direction 

for this movement will come from.

• MNCH (Maternal and Newborn Child Health) advocates 

haven’t yet consistently mobilized public opinion in key 

donor and developing countries about the preventable 

death of a young child or a mum to be.
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• There are lots of leaders in the sector but no one figure-

head to drive delivery and implementation; this remains 

particularly true for maternal and neonatal health.

• Though MNCH and reproductive health advocates are 

more united than ever there are still tensions about 

priorities and ongoing bad working practices; e.g. a lack 

of information sharing or the absence of joint planning, 

which hamper the delivery of an effective and coherent 

message, and an integrated program of action.  

2. Early	interviews	and	knowledge	mapping	exercises	

with	the	team	at	M4ID	brought	forth	many	insights	on	

the need for the service. The vision for the service is to 

facilitate a movement and therefore on the suggestion of 

M4ID founder Mari Tikkanen, I carried out an investigation 

of the beginnings of the HIV/AIDS movement in the US, a 

successful case study from the 1980s-early 1990s, which 

brought a clearer understanding of social movements and 

some important insights.  

The HIV/AIDS movement is a widely documented case 

study3 for its seminal role in not only mobilizing a vocifer-

ous and demanding people’s movement, but also in  

fundamentally changing the medical research paradigm 

towards patient driven clinical trials.

 

while investigating the HIV/AIDS movement, I came 

across event-based documentation of the movement that 

brought reasonable clarity on how to apply the successes 

of the HIV/AIDS movement to women’s health and rights. 

To clarify further, I present insights from the Back to Basics 

report by FasterCures and HCM Strategists (2011). The 

report provides a nuanced and thorough analysis of the 

successes of the HIV/AIDS movement. It also articulates 

a model of advocacy, which helped me gain a holistic un-

derstanding of movement building. Based on the words 

of the activists who led the efforts and the policy makers 

who implemented the changes —elements identified for 

the HIV/AIDS advocacy model are:

• Attention

• Knowledge and Solutions

• Community

• Accountability

• Leadership

(FasterCures; HCM Strategists, 2011)

3 To know more about the U.S. based HIV/AIDS movement of the 

1980-90s, I request the reader to refer to the works of: 

• Jennifer Brier, Infectious Ideas; U.S. Political Responses  

to the AIDS Crisis. 

• Susan M Chambre, Fighting for our Lives; New york’s  

AIDS Community and the Politics of Disease.

• Joe wright, only your Calamity.

FIGURE 6 
AIDS protest 
like this one 

from 1991 in 
Philadelphia 

were common 
in the US during 
the 1980s-early 
1990s. Retrieved 

from http://
philadelphia
encyclopedia
.org/archive/

aids-and-aids
-activism/act-up-
phila-on-broad-

st/
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All these elements worked in tandem to ensure the suc-

cess of the HIV/AIDS movement. In the case of the wom-

en’s health and rights sector, advocates are yet to success-

fully bring Attention to the issue and mobilize a Community 

of supporters. These in turn have the potential of track-

ing progress on goals and demanding Accountability from 

decision-makers and health care functionaries. while 

Knowledge and Solutions abound, the absence of joint plan-

ning and coordination results in weak and siloed actions.

This was further clarified by in-house mapping exercise at 

M4ID on mobilizing an individual to participate in a campaign  

or towards a cause (Figure 7).

RAPIDLy TRANSFoRMINg DIgITAL LANDSCAPE

Finally, the need for a new service is driven by the mass  

uptake of online, social and mobile communication channels 

creating a new advocacy environment4. These platforms  

offer professional associations effective ways of delivering 

their message, generating unprecedented awareness and 

support, engaging key stakeholder, establishing thought-lead-

ership, developing new partnerships, strengthening mem-

ber associations and influencing decision-makers across the 

globe. The possibilities of engaging audiences through new 

communication supported approaches are immense and the 

role they will play in furthering international health goals will 

only increase over time (Techno Advocate Partnership, 2014).

globally, active citizens have new behavior and expectations 

in participating in causes. Advocacy stakeholders need to tap 

into that. 

4 A quick overview of the rapidly transforming digital landscape  

in India (a focus country) for 2014 can be accessed from the M4ID 

website: http://m4id.fi/2014/06/india-brief/. The document col-

lates key statistics and trends in digital uptake by Indian users. Key 

digital services that can help social change organisations further 

their programmatic and communication goals are also covered. 

FIGURE 7
The steps to 

mobilize and 
sustain and 
individuals’ 

engagement 
with a cause. 

M4ID, 2014.

Attention

Awareness

Interest

Motivation

Feedback

Impact

Action

Clearly, advocacy for women’s health and rights has a long 

way to go, since the movement needs to start at the begin-

ning – by creating significant public attention.
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2.3 
A discussion  
on User Insights
Early in the conceptualization of the service, the two main 

user profiles were framed as CSOs and cause motivated citi-

zens i.e. Supporters who are active online. 

In order to better understand challenges faced by organiza-

tions, the team conducted a participatory workshop in New 

Delhi with MacArthur Foundation grantees working with 

women and Child Health and Rights issues. Additionally, we 

held interviews and workshops with potential supporters in 

Helsinki and New Delhi to understand their motivations for 

contributing to causes online5 . Importantly, this allowed us to 

validate the need for an online community service serving as 

a bridge between organizations and potential supporters. 

A discussion on the insights gleaned from these interactions 

is elaborated in this section (M4ID, 2014c). 

5  As noted before, I present and use the outcomes of these workshops, 

however the process and methodologies employed are beyond the pur-

view of this thesis as they were driven by other team members at M4ID.

2.3.1  
csos

Discussions at the workshop led to the following broad  

challenge areas that all organizations face:

•	 Building	reach	and	engagement	with	their	target	audi-

ence. organizations were concerned about how to create a 

constituency of supporters and reach for a wider audience.  

They would also like to bring their offline beneficiaries and 

online supporters together.

•	 Information access and sharing 

“Everybody is working within their own silos. How do we go 

beyond that? No policy change can be achieved by a single 

organization.”  

Representatives recognized that collective messaging of 

their communication and evidence would be an effective 

way to influence policy. There is a need for improvements 

in information sharing or the absence of joint planning, 

which hampers the delivery of an effective, coherent  

message and an integrated program of action.  

•	 Tools for innovation. Hosting webinars to share informa-

tion, helpline that serves as a direct access to colleagues  

in other organizations, accessing innovation grants, an  

updated glossary of terminology were some ideas to boost 

innovation in their initiatives.

•	 Community	building	and	collaboration. organizations 

are grappling with collaborating with each other and also 

wish to go beyond their own networks. There is an interest 

in sharing resources, knowledge and best practices with 

each other and with others globally. Building an accessible 

global directory of members was an oft-quoted solution.



SUPPoRTINg THE CoNCEPTUALIZATIoN & DESIgN oF AN oNLINE ADVoCACy CoMMUNITy42 PRoBLEM FRAMINg FoR MIMBA 43

FIGURE  
8,9 & 10

Snapshots 
from the 

workshop 
conducted 

with potential 
CSo users in 

New Delhi. 
M4ID, 2014

FIGURE 11, 
12, 13 & 14
Snapshots 
from the 
workshops 
conducted 
with potential 
supporters in 
Helsinki and 
New Delhi. 
M4ID, 2014
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2.3.2  
sUPPorters

Participants expressed a yearning for meaningful ways  

of participating with social change issues. They want ways  

to meet like-minded people and engage in a community  

of active change makers. Some conveyed a desire to engage  

in deeper ways but face limitations of time. others spoke  

of not trusting media reports on issues and wanting a  

nuanced and informed understanding to know where  

the problems and solutions really are.

Barriers start with lack of confrontation with the issue -  

e.g. for those living in Helsinki, maternal mortality is too far 

removed to catch their attention. Further, finding the right 

organizations to work with is hard work. Another demotivator 

is the time and effort it takes to follow up on an organizations 

impact and to receive feedback on the impact of ones contri-

bution. Participants discussed about the limitations of current 

digital tools, where online engagement is driven by number 

of clicks and likes. And the need for open and neutral spaces 

for dialogue. Offline meetups, activity clubs, sharing skills, 

small rewards and field visits were some of the suggested  

solutions. Participants also spoke of self-motivators, like  

setting small targets, interacting with the underprivileged, 

building patience for change, and sharing their experience 

with a wider audience.

In general, there is a need for easy tracking of progress  

towards the overarching development goals through speedy 

reporting and updates to the community, making it manda-

tory for Mimba to have a good feedback system (M4ID, 2013).

2.3.3  
User PersonAs

As stated earlier in this section, the two main user profiles 

on Mimba are CSos and Supporters. Here, I present six User 

Personas and identify their needs. The needs of these per-

sonas will be addressed in Section 6.3 as Concept Scenarios 

with wireframes and user journeys, once the design of the 

platform is described. 

1.  CENTRE FoR HEALTH AND SoCIAL JUSTICE (CHSJ)

User Profile Type: CSo

Needs: Skilled supporters

The Centre for Health and Social Justice (CHSJ), India regularly 

updates reports of women from rural India who have faced 

maternal or reproductive health complications to its website 

rhobservatory.net. They would now like to illustrate them for 

use in various media including posters, reports and social 

media. Lalita, the Communications Officer is concerned, the 

deadline is close, and the fund allocation for communication 

purposes has dried out, so professional services are out of 

reach. She has reached out to her volunteer base for help via 

email but hasn’t received a response. 
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2. VIoLENCE AgAINST woMEN

User Profile Type: CSo

Needs: Collaboration and Network Building

Violence Against women is a women’s rights organization 

working with victims of domestic violence, sexual abuse, 

rapes, acid attacks etc. in India. They have national presence 

and were part of the discussions to improve women’s safety 

in the wake of the infamous Nirbhaya gang Rape case in  

New Delhi in December 2012. In response to citizen protests 

and media outrage, the government had launched the $10 

billion Nirbhaya Fund for women. The national government 

has been continuously delaying the release of funds. In ad-

dition, many organizations feel the current action plan on 

usage of funds in misguided and they would like to influence 

policy. They want to reach out to organizations across India 

and act as a group to be influential enough to impact policy. 

Recently, the issue has received media attention, again, 

thanks to the release and ban of the film India’s Daughter. 

They need to act quickly to make the best of the momentum 

and attention, but their current efforts are taking far too long 

a time.

3. NARI SHAKTI

User Profile Type: CSo

Needs: Knowledge Sharing

Anisha is a Program Officer in Nari Shakti, an organization 

that works to delay early marriage and pregnancy by working 

directly with expectant mothers and their families in Nepal. 

Anisha wants to develop a training manual on women’s lead-

ership in low-income communities for her colleagues serving 

in the field. She wants to use case examples to illustrate the 

potential of women’s leadership. She has been looking for  

reports and publications in their repository and online but 

most examples are either outdated or from different cultural 

contexts. She has reached out to sister organizations via 

email, and hasn’t had much luck yet. 
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4.DoCSFoRwoMEN

User Profile Type: CSo

Needs: Visibility for their work and access to a mass  

of supporters 

Docsforwomen is a grassroots organization that provides 

free medical care to women in conflict zones in the Middle 

East. They have recently setup a medical camp in the main 

refugee camp in Syria where they have managed to bring 

down the number of maternal and newborn deaths. To pub-

lish their success, they have decided to launch a social media 

campaign, however, they have a problem. Docsforwomen 

was setup by medical professionals with grassroots focus and 

limited funding and their social media presence is neglected 

with few followers, infrequent updates and poor communica-

tion. The admin head, Moaffak is responsible for their social 

media presence and he is concerned that the campaign video 

will fail to gather the target 50,000 views. They want their 

campaign to be successful so that it increases their chances 

of receiving funding to continue to expand their facilities. 

5. goRDoN AND MARy

User Profile Type: Supporters

Needs: wish to contribute towards causes

gordon and Mary are colleagues in a creative agency in 

London. gordon is an Illustrator and Mary a Copywriter. They 

have jointly worked on many creative campaigns and share 

a passion for travelling. They are doing well in their careers 

but itch to do their bit to make the world a better place. They 

used to donate money to UNICEF previously, but have be-

come disillusioned about funds being used to maintain bu-

reaucratic structures. 

6. HoPE

User Profile Type: Supporter

Needs: Peer connection

Hope has been a volunteer with local organizations in 

Kampala, but has been inconsistent in contributing. She feels 

strongly about reproductive health issues and wants to con-

nect with others to create a support group for women in her 

city. Her work keeps her busy and she is unable to identify 

and reach out to others who might be interested in organiz-

ing the group. 
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2.3.4.  
sUmmArY

A summary of the above discussion is given in the table 

below.

oRGANIzATIoNAL USERS SUPPoRTERS

National and grassroots 
actors do not have means 
for gaining visibility for their 
work or for gathering mass 
support for their efforts

Available time, motivation 
and preferred way of 
contributing varies between 
individuals and is not 
currently catered to in a 
user-friendly way

Campaigns often remain 
one-offs with little progress 
or impact reporting

Lack of long-term, 
meaningful participation 
options

CSos and CSIs do not have 
the required resources or 
skills

Lack of access to a socially 
engaged peer group 
contributing collectively

Siloed action by 
organizations, lack of 
information sharing and 
absence of joint planning

Lack of clear impact 
reporting from 
organizations

old-fashioned approaches 
to campaigning are 
employed across the board

Many supporters prefer 
active and direct ways of 
contributing over monetary 
donations or armchair 
discussions

TABLE 2
Challenges 
to effective 

advocacy for  
potential user 

groups. Adapted 
from  

Service Concept 
Report (M4ID, 

2014a)
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3
tHeoretIcAl 
eXPlorAtIon

This section studies aspects of online activism, online  

communities and advocacy that may be essential as well  

as critical for a service like Mimba to succeed. Literature  

review is conducted to provide a background on this domain 

of knowledge. This is intended to assist in the identification  

of a community model for Mimba.

The first section provides a discussion on the potential  

of online activism for social change with examples of impact. 

The next section presents a definition of online communities 

and articulates their attributes. Consequently, a typology  

of online communities is explored. This is followed by litera-

ture review on the expertise in the field of networked activ-

ism. Finally, an analysis is conducted where the understand-

ing gained previously is applied to Mimba. 
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3.1 
online Activism  
& social change
Varied comments and research by scholars on online activism 

and social change began on the emergence of computer net-

works. I present some important observations in this respect 

in the subsequent paragraphs.

wilson & Peterson (2002) comment that in the previous  

fifteen years interactions between millions of people from 

dispersed groups, having shared interests, have been facili-

tated by rapid emergence of Internet. They say that these  

online groups exhibit a wide range of characteristics and 

serve a variety of purposes. on one hand they have small 

groups engaged in tightly focused discussions on specific top-

ics, while on the other there are complex creative worlds with 

hundreds of simultaneous participants, to millions of users 

exchanging goods and information through the medium  

of internet. In their opinion, these new media collaborations 

can be mobilized to bring together dispersed members  

of a variety of groups to work on specific agenda, tasks  

or interests (wilson & Peterson, 2002). In my opinion,  

if what they say is true; agenda, tasks or interests related  

to women’s health and rights scenario can also benefit  

from characteristic features and advantages offered by  

the Internet, and energy and support of millions harnessed  

to great advantage.

Buckingham also comments upon the wide use of digital 

media by individuals from all walks of life. He says “In re-

cent years, digital media and networks have become em-

bedded in our everyday lives, and are part of broad-based 

changes to how we engage in knowledge production, com-

munication, and creative expression” (Buckingham, 2008, 

p. vii). Highlighting the trend towards user-driven activities, 

he further says, “The shift towards interactive media, peer-

to-peer form of media communication, and many-to-many 

forms of distribution relate to types of participation that are 

bottoms-up and driven by the ‘user’ or ‘consumer’ of media” 

(Buckingham, 2008, pp. viii, ix).

The Stanford Encyclopedia of Philosophy (August, 2012) further 

clarifies and gives some concrete examples. It says that in the 

first decade of the 21st century, new media technology for so-

cial networking, such as Facebook, MySpace, Twitter, youTube 

etc., began to transform social, political and informational 

practices of individuals and institutions across the globe. 

Later, emergence of web 2.0 technologies evolved and facili-

tated user-generated collaborative and shared internet con-

tent (Vallor & Zalta (ed.), 2012). Boyd & Ellison reaffirm that 

there are hundreds of social networking sites (SNSs), with 

various technological affordances, supporting a wide range 

of interests and practices. As per them, some of these sites 

cater to diverse audiences while others attract users having 

interests in niche areas (Boyd & Ellison, 2007). 

  

In the context of healthcare, I present more evidence of 

user-driven participation in online communities. greene et 

al. (as cited by Lapointe et al) say that on Facebook, almost 

two thirds of strategies for management of diabetes are 
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unsolicited, while over 13% of the feedback is provided on 

request of other users. It demonstrates a staggering urge to 

share learning and experience on health issues with others 

by diverse and disparate set of individuals or groups. Further, 

Bender et al say (as cited by Lapointe et al) that there are 620 

breast cancer groups on Facebook, encompassing a total of 

1,090,397 individuals. of these, 46.7% of the groups are creat-

ed by patient/caregiver support (greene, Choudhry, Kilabuk, 

& Shrank, 2011; Bender, Jimenez-Marroquin, & Jadad, 2011; 

Lapointe, Ramaprasad, & Vedel, 2014)

Therefore, there is enough evidence to suggest that new 

communication technologies have allowed for increasingly 

complex social networks and online communities to emerge. 

It has also provided new and important ways of bringing 

about social change by democratizing new technology tools. 

Apart from the emergence of online communities, activism 

towards social or political issues have also benefited from 

new communication technology. 

From cell-phone coordinated protest against the world Bank, 

to software built to circumvent state-sanctioned censor-

ship, examples of changes in the social movement landscape 

abound (garrett, 2006). Simultaneously, the spread and us-

age of online platforms like Twitter, Facebook, Avaaz, Change.

org, Ushahidi, Kiva, Reddit etc. are indicative of an increase in 

online citizen activism.  The most visible examples of politi-

cal activism include - Arab Spring starting in 2010 (Stepanova, 

2011), occupy wall Street in 2011 (gamson & Sifry, 2013) and 

Hong Kong’s Umbrella Movement in 2014 (Rutkin & Aron, 

2014). A recent women’s issues example is the protests in the 

infamous Nirbhaya gang Rape case, India in 2012 (Narang, 

2014). In all these cases, citizen activists mobilized using  

services like Twitter, Facebook, whatsapp and Firechat,  

rapidly sharing information and self-organizing to protest 

online and offline. These examples point to the tremendous 

potential of new communication technologies in involving 

large numbers of people, to connect rapidly, share informa-

tion and coordinate action towards issues of interest. These 

points to the potential of employing these technologies for 

the purpose of improving public attention and engagement 

with women’s health and rights issues.

In this context, I would like to refer to Social Movements and 

Governments in the Digital Age: Evaluating a Complex Landscape 

by Zeynep Tufekci (2014). As is evident from the title, this 

work focuses on the protest movements against govern-

ments. However, the issues discussed and raised in it, as well 

as conclusions arrived, I presume, are relevant in the context 

of social issues like women’s health and rights. I give some di-

rect quotations and my interpretations from the above paper, 

and later, present summary of issues applicable in Mimba’s 

context. Tufekci (2014) observes that in the recent past many 

social movements have shaken countries around the world. 

As per her, most of these movements have fundamentally 

depended upon digital connectivity, especially for organ-

izing, gaining publicity and effectively communicating. She 

also comments that blogging, universal spread of mobiles 

together with integrated video cameras have afforded citi-

zen activists with gathering, publishing and widely circulating 

video evidence of serious issues affecting them. Further that 

the digital media has helped coordination and organization 

of protests and social unrest in many countries around the 

world. She comments, “Social media’s empowering aspects 
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are real and profound, but these impacts do not play out in 

a simple, linear fashion. The ability to scale-up quickly using 

digital infrastructure has empowered movements to embrace 

their horizontalist and leaderless aspirations, which in turn 

have engendered new weaknesses after the initial phase of 

street actions ebbs” (Tufekci, 2014).

The above is indicative of the fact that digital media is play-

ing a significant role in activism but it also suffers from limi-

tations. A few important points that generally emerge from 

Tufekci’s (2014) paper are as follows: 

• The Internet leads to “slacktivism”—the tendency to click 

on links or like posts rather than taking concrete actions or 

steps. Therefore, to achieve the goals of Mimba, there is a 

need to engage individuals in a manner that their interest is 

sustained.

• when introduced to new information and symbolic actions 

from peers, individuals active online have a higher chance 

of getting involved and interested. This reminds us that 

peer connection will have a necessary role for facilitating 

online activism on Mimba.

• By itself, social media does not automatically facilitate 

easier organizing of logistics, and online or offline activi-

ties, e.g. information sharing, campaigning etc. But, volun-

teers who step in can bring in talent and skill sets to bear in 

successfully.

• working together builds trust and an ability to collabo-

rate effectively. Thus, provision in Mimba for formation of 

groups and organizing collaborative activities would bring 

in commitment and sustained engagement of individuals.

• A characteristic feature of online activism is a flexible  

organization with shifting leadership roles without explicit 

hierarchies. And, yet successful outcomes can emerge  

as committed individuals assume leadership at appropriate 

levels. Thus, Mimba needs to have this as a strong feature 

to reward and recognize achievement as well as to tap  

the most suitable individuals.

• Research has revealed that weakness in momentum 

emerges when the initial energy has waned. At this stage, 

employment of novel methods to energize the Mimba  

community will be essential. Further, retaining worthiness 

in the eyes of public and members will also be important.

given the above stated possibilities and limitations of new 

communication technology in facilitating communities and 

activism, an in-depth study of these will be necessary to  

inform the design and development of Mimba. In the next 

section, I conduct a review of literature on online communi-

ties and activism that may be relevant to the proposed  

community service Mimba. 
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3.2  
online communities
This section provides a theoretical overview of online  

communities. A typology of online communities drawn  

from literature is studied next. 

3.2.1 
deFInIng onlIne commUnItIes

In spite of the increasing body of literature on the subject, 

there is still no generally accepted definition of on-line  

communities (Stanoevska-Slabeva, 2002). Drawing from  

literature on communities, Stanoevska-Slabeva offers  

a synthesized description. online communities can be  

characterized by strong social relationships between  

participants, community-specific organizational structure 

and modes of discourse, a common vocabulary, persistence 

of common meaning, a shared history, community rituals, 

continuity of communication, and a common on-line meet-

ing space. Taken together, these elements provide an identity 

for the community, enable long-lasting relationships between 

members, and foster strong commitment to community 

goals, thereby making a significant contribution to the suc-

cess of commercial digital platforms, such as e-commerce, 

on-line learning platforms, and knowledge sharing systems.

ATTRIBUTES oF A CoMMUNITy

Lazar & Preece (1998) state that online communities can 

be defined by the community attributes that the community 

possesses. Some of the attributes of a community might be:

• A shared goal or interest that provides the reason for being 

a part of the community

• Intense interactions and strong emotional ties

• Shared activities between community members

• Access to shared resources

• Support between community members

• Social conventions, language, or protocols

whittaker, Isaacs, & o’Day’s diary (as cited in Lazar & Preece, 

1998) 

3.2.2  
tYPologY oF onlIne commUnItIes

This section helps define a typology of online community 

that can guide the development of the Mimba community. 

The aim of a typology is to abstract from the appearance of 

a phenomenon into types based on their similarities. The 

identified types provide a foundation for developing design 

guidelines that apply to all representatives of a specific type 

(Stanoevska-Slabeva, 2002). The need for such an exercise 

arose as a means to make a better sense of the information 

gathered during a service benchmarking exercise (covered in 

a later section). 
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Based on the existing typologies for online communities, and 

with due consideration for the participant needs as classifica-

tion criteria, Stanoevska-Slabeva identifies the following type 

of communities:

•	 Discussion	or	conversation	communities, satisfying  

the need for communication. Discussion communities  

are dedicated to the exchange of information with refer-

ence to a defined topic.

•	 Task	and	goal-oriented	communities, satisfying the need 

for cooperative achievements of goals. Communication  

between participants during all stages of task achievement 

results in social relationships and community building.

•	 Virtual	worlds, satisfying the need for fantasy and playing.

•	 Hybrid	communities, integrating several of the types  

mentioned above.

I would also like to inform the reader about a discussion 

community sub-type, i.e. a Community of practice as it is of 

relevance to the proposed community service and will be dis-

cussed in the following chapters. Communities of practice are 

a specific kind of discussion community that are focused on 

a domain of knowledge (Stanoevska-Slabeva, 2002). Further, 

Wenger defines these communities as: “groups of people who 

share a concern or a passion for something they do and learn 

how to do it better as they interact regularly” (wenger, 2011). 

Stanoevska-Slabeva (2002), distinguishes two types of com-

munities of practice: (1) communities of practice that emerge 

in organizations around certain topics and know-how across 

departmental barriers and (2) ) communities of practice 

around professional associations or among persons pursuing 

the same professions (Stanoevska-Slabeva, 2002). 

The above classification schema may not be exhaustive as 

ICT and community building has progressed further from 

the time that the author wrote the paper. However, they can 

assist in classifying the various services covered under the 

benchmarking exercise later, as well as provide an improved 

understanding of the kind of outcomes each typology affords. 

Consequentially, the chosen typology framework for Mimba 

may guide the community design process by learning from 

existing similar communities.

3.2.3  
onlIne commUnItIes For ActIVIsm

The above literature discussion defines online communities 

based on a variety of contexts, without specifically addressing 

community building for activism. while the community attrib-

utes and typologies provide an understanding of community 

types, they are not enough to ensure that the platform de-

sign will facilitate the kind of activism necessary for achieving 

Mimba’s goals, importantly that of self-organized, rapid and 

collective action. 

The aforementioned attributes (whittaker, Isaacs, & o’Day’s 

diary as cited in Lazar & Preece, 1998) can guide the creation 

of a community that is sustainable and desirable for keeping 

attention on the issue. The very nature of communities i.e. 

a sense of ownership, shared meeting space, decentralized 

peer-to-peer connection allow for meaningful participation. 

This has the potential to ensure sustained participation and 

engagement of an individual with a cause.
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The question arises, how to create a community platform 

that facilitates both a large constituency of supporters while 

ensuring meaningful participation with the cause? For the 

purpose of online activism, many platforms exist and have 

varying types of community interactions. However, not all of 

them are able to facilitate both goals. For example, Avaaz, by 

intention and design, potentially mobilizes many citizens in a 

low-threshold participatory action towards a cause, however, 

it is questionable if it facilitates deeper commitment to the 

cause (Land, 2009). Conversely, a platform like Reddit, has 

witnessed user-generated activism, where members have 

rapidly self-organized to action as seen in the case of the 

‘SoPA blackout day’ which then played out across google, 

wikipedia and thousands of smaller sites (Thomson, 2012).  

This challenge is addressed by Land (2009) in her article net-

worked activism, where she considers whether the participa-

tory potential of technology can be used to both broaden the 

mobilization of ordinary citizens in human rights advocacy 

and provide opportunities to become more deeply involved 

in the work (Land, 2009). This is discussed in more detail in 

the next section. 

FIGURE 15
A screenshot 
of the SoPA/

PIPA blackout 
on Reddit. 

Retrieved from 
https://ryantrotz.

com/2012/01/
sopa-blackouts-
a-collection-of-

screenshots/
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3.3  
networked Activism: 
A model for Activism 
online
This section covers an introduction and discussion on the 

theory on networked activism. This is of particular interest for 

women’s health as this sector is yet to realize the potential of 

online organization and activism. Land (2009) discusses net-

worked activism in the context of human rights advocacy and 

this is applicable to women’s health and rights as well  (UN, 

1948)6.

3.3.1  
broAd mobIlIZAtIon

Land (2009) characterizes broad mobilization as the involve-

ment of large numbers of ordinary citizens in advocacy, which 

has a democratizing effect and distinct advantages. “Firstly,  

a greater number of lay participants means more contribu-

tors in more locations. Peer-production or collaborative  

production also allows individuals to contribute in ways that 

best fit their skills and interests, thus eliminating the trans-

action costs associated with matching people to particular 

tasks. As a result, there is a greater likelihood that individuals 

will be able to take responsibility for tasks uniquely suited  

6 Refer Article 25 of the Universal Declaration of Human Rights (UN, 1948)

to their skills, ability, and interest. Because of lower transac-

tion costs and greater resources, such projects will also be 

in a better position to address situations in which advocacy 

might previously have been thought to have low chances  

of achieving change. 

Secondly, Land (2009) describes sharing as highly participa-

tory and involving broad mobilization. “Sharing refers to the 

act of making information available to others for a variety of 

purposes, including motivating, educating, or coordinating ac-

tion. Sharing of online content is more common than collabo-

rative production” and will be necessary to involve supporters 

who may not engage in collaborative production (Land, 2009).  

Finally, although increased participation cannot by itself  

ensure accountability, it can support and strengthen efforts 

to hold organizations accountable for their actions. Allowing 

those affected by the violations in question to provide input 

on what should be done will not only strengthen the legiti-

macy of the advocacy that results, but will also put additional 

pressure on the government, which will be less able to  

dismiss the critiques.” 

3.3.2  
deeP PArtIcIPAtIon

In addition to broad mobilization, a digital advocacy platform 

like Mimba will also need to facilitate options for deeper 

participation amongst users. The possibility to participate 

and influence a community’s goals and methods offers sup-

porters more meaningful engagement with a cause. without 

deep participation, an individual’s commitment may not be 
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sustainable. One of the most effective ways to foster 

deep commitment is to allow individuals to take owner-

ship of their work.  The more influence individuals have 

over the trajectory, goals, and mission of the group, the 

more committed they will feel (Land, 2009). given these 

possibilities, citizen activists willing to take on leadership 

roles can emerge. 

3.3.3  
networked ActIVIsm  
& onlIne groUP FormAtIon

given the previous discussion, both broad mobilization 

and deep participation present unique and noteworthy 

advantages. To ensure both, broad mobilization and 

deep participation, Land (2009)7 draws insights from 

Network Theory to suggest a model of networked activ-

ism by encouraging the formation of highly participatory 

small groups while providing opportunities for those 

small groups to connect with one another.  “Networked 

Activism” is a model of “Hierarchical Modularity,” (Figure 

16) a system in which “numerous small but highly inter-

linked modules combine in a hierarchical fashion into  

a few larger, less interlinked modules.” Because it  

provides spaces for both large and small groups, net-

worked activism offers a means for achieving broad mo-

bilization while maintaining the small spaces that enable 

deep participation. Hierarchical Modularity also helps 

7 Land (2009) builds upon a variety of sources to make the 

case for a model of networked activism as quoted in the first 

two paragraphs of Section 3.3.3. Key amongst these are the 

works of Barabási and Shirky. She also cites from the works 

of Herbert Simon and Carliss y. Baldwin with Kim B. Clark.

us shift our understanding of the primary unit of organiza-

tion in social activism from the individual to the group. In this 

view, groups are composed not of individuals but of smaller 

groups connected internally through strong ties and exter-

nally through weak ties. Thus, the basic structure characteriz-

ing group activity is not individuals joining together but rather 

a web or network of connections (Land, 2009). This point 

helped in questioning whether the sustained engagement of 

an individual with the cause is necessary. The committed and 

sustained participation of an individual may not be feasible as 

indicated by Land (2009), and such model can ensure that the 

movement or cause does not suffer as a whole due to chang-

ing allegiance of the individual.

Understanding the group as the primary unit of organization 

in group activity highlights the way in which groups are more 

than simply a sum of their parts. For example, small groups 

can separately develop specialized expertise. when these 

groups are networked together, the network as a whole will 

benefit from the increased information and know-how of 

each small group. Separate development helps to reduce bot-

tlenecks because labor can be divided among many smaller 

entities, while the connections between these groups help 

FIGURE 16
Two  
representative  
visualizations 
of Hierarchical 
Modularity. The 
representation 
on the right will 
guide the com-
munity model 
for Mimba 
as covered in 
Section 6.1.  
Erzsébet Ravasz 
Regan, by E. 
Ravasz, A.-L. 
Barabási,  
2003. Retrieved 
from http://
regan.med. 
harvard.edu/.
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foster the circulation of resources, including information and 

expertise. Finally, separate development also allows signifi-

cant experimentation. Small groups can innovate, and, if they 

are not successful, their failure will not significantly damage 

the network as a whole (Land, 2009). 

This view is summarized by Kearns (2003), in his document, 

Network-Centric Advocacy. He characterizes network teams 

as small tight groups of changing leadership supported by 

resources provided by the larger networked community. 

Networks are fluid, moving very quickly to exploit opportuni-

ties. They self dissolve if there is stagnation. Membership is 

diverse and robust. Resources are often borrowed or used 

only on an as-needed basis. Each individual is bonded to the 

network through personal contact with other members and 

through acceptance of the common goals. (Kearns, 2003).  

Kearns further explains the benefits of adopting a network-

centric model: 

• A shift in the style that would “irregularize” advocacy, mak-

ing efforts much harder to predict, monitor and therefore 

disrupt.

• Creating “swarming” effects that neutralize consistent dis-

advantages in funding and staffing resources.

• Campaigns would be locally planned. 

• Leadership would evolve at more levels. 

• Actions would be more flexible and incredibly fast paced. 

• Collaboration across a movement would increase and 

various actors would be able to work on joint campaigns 

(Kearns, 2003).

3.3.4  
desIgn elements For A model  
oF networked ActIVIsm

How does this conceptual model translate into the design 

of the platform? Based on a series of interviews with human 

rights and other public interest organizations, Land (2009) 

recommends specific design elements that might foster a 

model of networked activism in the human rights context.  

I use her recommendations to evaluate chosen service case 

studies in the next section to ascertain whether they display 

characteristics of a networked activism model. These design 

elements also guide the design of Mimba in a later section. 

1. FoSTER APPRoPRIATE INTERACTIVITy 

Allow individuals to interact with each other.  The kind  

of interaction at issue here is not vertical interaction  

between the organization and the individual but hori-

zontal interaction between individual users of the site.  

Interactivity is critical in allowing people to become more 

deeply involved in the advocacy effort. 

2. PRoVIDE TooLS FoR gRoUP FoRMATIoN 

Provide either the space or information needed for users 

to identify and contact like-minded people to form their 

own initiatives.  

3. CAPITALIZE oN EXISTINg NETwoRKS 

Integrating with social networks is essential. Individuals 

are more likely to contribute and take part in a particular 

action if someone in their social network asks them to  

do so.
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4. FoSTER CoALITIoN BUILDINg 

In addition to allowing individuals to form groups,  

provide ways for these groups to connect with one  

another to form coalitions. For example, by providing 

tools that facilitates role division and task allocation. 

5. oFFER SEARCH TooLS 

Provide users with tools that allow them to organize, 

 classify, and search content and others on the site.  

6. ASK oR gET oUT oF THE wAy 

Provide users with the right level of guidance regarding 

what kinds of actions they should undertake.  In general, 

the right level is likely to be either quite a bit or none at 

all.  That is, to be successful, sites must either make a 

very specific and concrete request for action or provide 

individuals with the tools they need to create actions 

entirely on their own.

7. CRowDSoURCE THE goAL 

To the extent an organization chooses to define the  

objectives of group activity itself, it might also consider 

employing crowdsourcing mechanisms to bolster  

individual investment in those goals.

8. PRoVIDE CoNTEXT 

Context may foster more effective actions because  

of the increased knowledge and investment of those  

who participate.  As a result, actions will be appropri-

ate and effective in light of the project’s needs. This will, 

more likely, attract others who will be committed and 

cooperative participants. 

Before moving into the design phase, I will first document  

the results of a Service Benchmarking exercise I did to  

contextualize the above learning through practical case 

studies. 
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4
serVIce 
bencHmArkIng

In this chapter, I present an analysis of two chosen  

services by reviewing literature and empirical observation  

of their websites. The theoretical understanding gained  

in the previous section is applied to these chosen cases  

to gain a practical understanding. The chosen services  

are Avaaz and OpenIDEO as they meet the criteria identified  

(elaborated next). Each of these services is introduced and 

then discussed to classify them according to previously elabo-

rated knowledge on online communities and networked  

activism. Further, they are analyzed against the design  

elements suggested by Land (2009). This helped me in  

understanding how successful they have been in facilitating  

a model of networked activism, and also in providing con-

crete examples that Mimba can learn from. 

The service benchmarking exercise was initiated by the M4ID 

team by brainstorming a long list of online services with  

features that support crowdsourcing, crowdfunding, user 

generated content, campaigning, skill sharing, volunteering 

and creative communities (M4ID, 2014d). This was followed 

by an affinity mapping exercise to identify key representative 

services. A quick broad exploration of these services followed 

through:

• Browsing the websites to observe service features  

and community  engagement features.

• Informal interviews with users were also conducted  

to understand user motivation.
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CRITERIA FoR CHoSEN SERVICES

On the basis of the above exploration, I identified Avaaz  

and openIDEo as services for more detailed analysis as  

they displayed the following characteristics:

• Similar key service elements as Mimba (outlined in Section 

1.5).

• Display characteristics of networked activism or collabora-

tive production or a mix of both.

• Demonstrated quantifiable or qualitative impact in  

addressing social or political issues (Section 4.1 and 4.2 

provide details).

• A robust community that has engaged with the platform  

for up to five years. This qualifier shows that it has the  

potential to sustain engagement of a community.

Further, in the following sections, I present a detailed analysis 

and a study carried out by:

• Browsing the websites to observe service features  

and community engagement features.

• Informal interviews with users. 

• A review of literature that study the community aspects  

of the platforms. 

4.1 
Avaaz  
(www.avaaz.org)

The Avaaz website states that its aim is “to bring people- 

powered politics to international-decision-making” by articu-

lating global public opinion. The Avaaz strategy involves rapid 

response to urgent problems by mobilizing large numbers of 

subscribers to sign petitions or donate small amounts  

of money.

To understand the scale of mobilization, a glance at the  

website as of mid-march 2015 reveals that Avaaz’s member-

ship is over 41 million people from 194 countries. Since its 

founding in 2007, members have engaged in over 230 million 

actions. It operates in 15 different languages and claims to  

be fully funded by small, online donations from it members, 

having raised over $15 million online. The Avaaz core team 

works from 18 cities on five continents, using online tools  

to collaborate in a “virtual office,” supported by a network  

of thousands of volunteers throughout the world.
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4.1.1  
How Is ActIVIsm  
on AVAAZ orgAnIZed?

Kavada (2012) states that activism on Avaaz is coordinated by 

a small professional team of campaigners based in different 

continents, while the headquarters of the organization are in 

New York City. Campaigners are responsible for defining the 

priorities of Avaaz and for developing its messages with the 

help of expert advisors. These priorities are also set through 

opinion polls of the Avaaz membership base. Ideas for cam-

paigns are tested on 10,000-member random samples and 

only those that garner strong support are forwarded to the 

full membership. This emphasis on “polling and testing” ful-

fills what Avaaz calls “an ethic of servant leadership” (www.

avaaz.org), with staff members responsible for listening to 

the membership base and crafting actions in response to its 

concerns, rather than setting the agenda in advance. This 

mode of functioning would not be possible without the use of 

the internet. As a “web movement”, Avaaz operates predomi-

nantly as a virtual organization. Its core tool is an email alerts 

list that operates in 14 languages. Avaaz also occupies a wide 

range of social networking and content sharing sites allowing 

it to capitalize on existing networks. The presence of the or-

ganization on social networking sites offers access to new au-

diences and allows for its actions to scale up, as they can be 

easily advertised by supporters to their own networks. Digital 

and social media thus help Avaaz to organize broad mobiliza-

tion with a simple and lightweight structure (Kavada, 2012).

Land (2009) lists Avaaz as an example of a type of mobiliza-

tion “that increases the participation of ordinary individuals 

in human rights advocacy where the action or commitment 

of required of each individual is small, but the aggregation of 

each individual’s actions creates an overall effect that is sig-

nificant. However, as effective as Avaaz has been in broadly 

mobilizing individuals to become involved in human rights 

issues, it is unclear how successful it is in transforming that 

initial act of participation into a deep and sustained commit-

ment to the work” (Land, 2009).

In terms of bonding, the platform allows individual activists 

to communicate with the core team and to spread its mes-

sage to their existing social networks, but opportunities for 

private interpersonal communication with other Avaaz sup-

porters are limited (Kavada, 2012). Thus its community model 

FIGURE 17
Community 
mobilization on 
Avaaz is initated 
centrally by 
the core team 
through emails 
to its members. 
Members then 
respond to peti-
tions and share 
them amongst 
their social 
networks.
Mridu Mehta, 
2015

CoRE AVAAZ TEAM

AVAAZ CoMMUNITy MEMBERS

SHARINg oF PETITIoNS THRoUgH EMAIL/SoCIAL NETwoRKS
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is partial towards broad mobilization and it is contentious if 

the model fully realizes the potential of a networked activism 

model (See Figure 18).

 

Probably to overcome this propensity to provide limited  

participatory options to its members in its early years, Avaaz 

later initiated a proprietary social media platform, called 

Avaaz.org Community Petitions (McPherson, 2014). This 

provides the ‘Start a Petition’ feature to individual activists  

and CSos to initiate their own actions towards their concerns 

by mobilizing their networks. with this feature, Avaaz allows 

for local leadership to emerge on the platform, thus allow-

ing individuals the option for deep participation as defined 

by Land (2009). However,  it does not provide tools for these 

individuals and groups to collaborate towards their goals, 

and therefore options for deep participation continue to be 

limited. To further ascertain whether the Avaaz community 

displays features of a model of networked activism as defined 

by Land (2009), an analysis is presented in the next section.

4.1.2  
eVAlUAtIng AVAAZ

An analysis on the basis of Land’s (2009) suggestions on  

design elements is carried out below. It assists in evaluating 

Avaaz as a platform to see if it displays characteristics of  

networked activism. 

1. FoSTER APPRoPRIATE INTERACTIVITy 

None. Avaaz does not allow individuals to interact with 

each other on Avaaz.  The kind of interaction is limited to 

vertical interaction, i.e. user with the site (Kavada, 2012). 

2. PRoVIDE TooLS FoR gRoUP FoRMATIoN 

None. Avaaz does not provide the space for users to 

identify and contact like-minded others on its website 

to form their own initiatives.  It expects active members 

who start their own petitions to share it within their own 

networks outside Avaaz (Kavada, 2012; Avaaz.org Com-

munity Petitions).  

3. CAPITALIZE oN EXISTINg NETwoRKS 

Email and Social Networks are an important tool for 

facilitating rapid and viral spreading of petitions (Kavada, 

2012).

4. FoSTER CoALITIoN BUILDINg 

No. Since the platform does not allow group formation, 

the possibilities for coalitions to form are non-existent 

(Kavada, 2012). 

5. oFFER SEARCH TooLS 

None. The platform has no search option. There is no 

system of tagging or searching for petitions based on 

FIGURE 18
Broad 

mobilization of 
the community  

is a central  
service feature 

of Avaaz. 
options 

for deep 
participation 

are limited 
and managed 

centrally by 
the core group 

or available 
to community 

members 
through the 

‘Start a Petition’ 
feature. 

Mridu Mehta, 
2015

BRoAD  
MoBILIzATIoN

DEEP 
PARTICIPATIoN
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member interest or location. Neither can a user search 

and contact other members from within the Avaaz com-

munity (Avaaz).  

6. ASK oR gET oUT oF THE wAy 

yes. Clear ask to sign a petition, donate and share. For 

those that start a petition, the process of creating and 

sharing a petition with ‘winning potential’ is guided by 

the design of the platform (and not the expertise of the 

core Avaaz team members; Avaaz; Avaaz.org Community 

Petitions).

7. CRowDSoURCE THE goAL 

yes. Directed consultation on which issues to create peti-

tions on. Also crowdsource the signing up of petitions 

through the website and email (Kavada, 2012). 

8. PRoVIDE CoNTEXT 

yes. The core team works closely to research and create 

petitions with information they think fosters low level 

citizen participation i.e. signing a petition (Avaaz).

From the above analysis, it is safe to say that Avaaz displays 

limited characteristics of networked activism as it fulfills only 

four of the eight design element suggested by Land (2009).

Additionally, Avaaz is clearly a task- and goal-oriented com-

munity type since it facilitates cooperative achievement of 

goals, i.e. by signing petitions or sharing campaigns on social 

media, community members are collectively furthering the 

goal of the petition.

From the above discussion, I infer that Avaaz is a task- and 

goal-oriented community. Further the mobilization and 

participation of members by the website favors broad mobili-

zation with options for deep participation being restricted to 

the core Avaaz team and with limited options available in the 

form of the ‘Start a Petition’ feature. The above discussion is 

summarized in the polarity map (Figure 19). 

FIGURE 19
Polarity map-
ping of Avaaz 
against 
identified 
community 
typologies and 
a model 
of networked 
activism. Mridu 
Mehta, 2015

BRoAD  
MoBILIzATIoN

DEEP 
PARTICIPATIoN

TASK & GoAL  
oRIENTED

DISCUSSIoN

 

SUMMARy

• Displays limited characteristics of a model of networked ac-

tivism, with partiality towards broad mobilization

• Centralized, broad mobilization of members

• Directed consultation with membership on issues

• Leadership can emerge at all levels (Start a Petition)

• Lean, efficient organization, high impact by number of 

members involved
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• Diverse membership across continents and demographics

• Task- and goal-oriented community type

• Leverages loose ties between members

• Minimum action and engagement from supporters

• Low sense of ownership of community and issue amongst 

members

• Rapid, viral spreading of message makes it difficult to 

disrupt 

• Channels: Email, social media and web service

Mimba can learn from Avaaz’s ability to leverages loose ties 

between members and enable broad mobilization. It also re-

quires minimum action and engagement from supporters, 

which allows anyone with access to the internet to participate 

(Land, 2009). The lowered participation barrier has the poten-

tial to increase public awareness just by introducing the issue 

to new audiences, something that the maternal health move-

ment is yet to achieve (Cox, 2010).

 

4.2 
openIdeo
(https://openideo.com/)

openIDEo is an “open innovation platform where a global 

community works together to solve big challenges for social 

good” (openIDEo).The platform crowdsources design-orient-

ed volunteers across the Internet to tackle difficult interdis-

ciplinary problems. Many of their design ‘Challenges’ have 

focused upon issues concerning impoverished communities. 

‘Challenges’ include human sanitation solutions, alternatives 

for serving maternal health issues with mobile technologies, 

affordable learning tools, and social business models to im-

prove health, and other pressing global quandaries. The de-

sign process uses Human-Centered Design (HCD) techniques 

to develop interventions for the public and private sectors, in 

the form of products and services, which are catered specifi-

cally to users’ needs (gordon, Fuge, & Agogino, 2014).

The Impact section of the website reveals that it has hosted 

29 ‘Challenges’ in 5 years, added up to 80,000 members who 

have submitted 6,510 ideas from 212 countries and territo-

ries. This has resulted in 300 projects in development, 500 

‘Meetups’ across 54 cities and the participation of 900 global 

teams (openIDEo). 

Stories of impact include the development of entrepreneurial 

ventures, real world collaborations, activation of local com-

munities and successful funding of projects. For example,  

collaboration was formed between Design Tinkering, a 
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student group, and women for Human Rights, a Nepalese 

Ngo. They envisioned a new role for women’s leadership 

in low-income communities and together they developed a 

toolkit to identify and train potential local leaders. This col-

laboration granted them design support and funding from 

the Amplify program (a series of 10 ‘Challenges’ sponsored 

by the UK Department for International Development on the 

openIDEo platform) and they are in the process of imple-

menting this initiative in Kathmandu (openIDEo).

4.2.1 
How Is collAborAtIon  
on oPenIdeo orgAnIZed?

openIDEo posts a design ‘Challenge’, which moves through 

a six-stage process (Figure 20). Each ‘Challenge’s is a three 

to five month collaborative process that creates a space for 

community members to contribute.  Members can partici-

pate by sharing their own ideas and knowledge, and by build-

ing upon those of others at each stage. Towards the end of 

the process, sometimes a sponsor may decide to pursue 

implementation of a winning idea or provide funding. The 

openIDEo website also states that the winning design may 

be produced by whoever chooses to do so — all concepts  

are generated under a Creative Commons license and are 

thus shareable, remix-able, and reusable (openIDEo).  A com-

munity member can create a ‘‘Virtual Team’’ of collaborators 

on the platform by sharing his/her idea under a ‘Challenge’. 

Interested members can join by “sharing inspirations, stories, 

tools and successful examples on the challenge topic” in the 

form of comments, or visuals, videos and other multimedia 

forms. Community members can also interact with the con-

tributions in more lightweight forms such as ‘Applause’ and 

sharing on social media. Each ‘Challenge’ attracts a number of 

‘‘Virtual Teams’. Community members are free to contribute 

to many different ‘Virtual Teams’. They are free to commit to 

join teams and contribute, or members can contribute indi-

vidually as per their interest (openIDEo).

 

Teams can also be formed offline as seen by the number of 

Meetups organized through the platform. ‘openStorm’ is an-

other feature where members from one location can conduct 

a brainstorming section offline. 

FIGURE 21
openIDEo 

moblizes mem-
bers through 

a central chal-
lenge. Members 

then form 
groups online 

and offline 
to colaborate 
on their con-
triibutions as 
indicated by 

the clustering 
of nodes in this 

visualization. 
Mridu Mehta, 

2015

FIGURE 20 
The 6 stages 

of a Design 
‘Challenge’ on 

openIDEo. 
Reprinted from 

openIDEo, 
2015, Retrieved 

from https://
openideo.

com/content/
how-it-works.

oPENIDEo CHALLENgE
oPEN IDEo CoMMUNITy MEMBERS

gRoUP LINKS & CoNTRIBUTIoNS
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This engagement model (Figure 22) by Haiyan Zhang, for-

merly lead designer at openIDEo displays features that sup-

port member interaction with the community. The platform 

provides varying levels of contribution to its members, start-

ing with lightweight interactions at the base of the pyramid 

in efforts to mobilize larger number of people to participate. 

Moving up the pyramid requires more engagement from the 

members in the form of submitting a story, an idea or a con-

cept to building teams and continuously engaging with the 

‘Challenge’ to arrive at refined concepts (Zhang, 2011). 

indication as are the sharing features seen in the visitor sec-

tion of the pyramid of Figure 22. The platform also facilitates 

deep participation by facilitating online and offline group 

formation allowing community members to take on leader-

ship roles. Further since community members contribute to 

a creative process, the sense of ownership and commitment 

towards their contribution and/or team can be said to exist. 

Further the existence of small groups in the form of ‘Virtual 

Teams’ and ‘openStorm’ provide members the option to in-

fluence the trajectory, goals and mission of the group. All 

these point towards characteristics of deep participation as 

defined by Land (2009). 

However, openIDEo has a greater emphasis on broad mobi-

lization than deep participation as can be seen from the num-

ber of features favoring the former. For example, the features 

identified by Haiyan Zhang support broad mobilization as 

they support sharing, aggregation of members (‘Follow’ and 

‘Applaud’) and collaborative production of solutions through 

‘Post a Comment’, ‘Add your Concept’ and ‘Build on this’. 

Features that explicitly support deep participation include 

‘Virtual Teams’, ‘openStorm’ and ‘Meetups’. ‘Post a Comment’ 

feature supports ‘Virtual Teams’ by facilitating team discus-

sions online. This emphasis on broad mobilization is part of 

openIDEo’s engagement strategy as stated by Zhang (2011), 

and is a notable learning for Mimba. The limited possibili-

ties for deep participation are also indicated by the fact that 

members do not have influence over which ‘Challenge’ gets 

posted on the platform. Further, even though members vote 

on ‘Contributions’, the ‘Challenge’ sponsor and openIDEo 

FIGURE 22
openIDEo 

Social 
Ecosystem 

Pyramid. 
Reprinted from 
FAILED RoBoT, 

by H. Zhang, 
2011, Retrieved 

from http://
blog.failedrobot.

com/?p=172. 
Copyright (2015) 

by FAILED 
ROBOT.

given that openIDEo’s central service is peer-production of 

design for social good, the platform suggest features that fa-

cilitate broad mobilization as defined by Land (2009). The size 

of the openIDEo community (80,000 members), is another 
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finally decide the top ‘Contributions’. This severely limits the 

options for deep participation for members at these levels. 

To summarize, openIDEo displays characteristics of a model 

of networked activism. The following analysis of the design 

elements suggested by Land (2009) will confirm this. 

4.2.2  
eVAlUAtIng oPenIdeo

An analysis on the basis of Land (2009) suggestions on de-

sign elements is carried out below. It assists in evaluating 

openIDEo as a platform to see if it displays characteristics of 

networked activism (openIDEo; openIDEo, 2011). 

1. FoSTER APPRoPRIATE INTERACTIVITy 

yes. Community members can interact in multiple ways; 

e.g. connect to form teams, comment and build on each 

other’s ideas and concepts and applaud and share each 

other’s contributions (openIDEo, 2010). 

2. PRoVIDE TooLS FoR gRoUP FoRMATIoN 

yes. Provides both, the space and information needed for 

users to identify and contact like-minded people to form 

their own initiatives.  online groups like ‘Virtual Teams’ 

and offline groups like ‘OpenStorm’ and ‘Meetups’ are an 

important feature. Further, on completion of a ‘Chal-

lenge’, there are examples where community members 

have gone forward with real-world collaborations. For 

example, Design Tinkering and women for Human Rights 

(openIDEo).

3. CAPITALIZE oN EXISTINg NETwoRKS 

yes. Community members bring together their existing 

networks online and offline to contribute to’ Challenges’ 

through group features. Integrating with social networks 

allows members to share their efforts on social media 

and attract outsiders to the platform (openIDEo).

FIGURE 23 
openIDEo 

exhibits a net-
worked activism 

model where 
the opportuni-
ties for broad 

mobilization are 
greater than 

those for deep 
participation. 
Mridu Mehta, 

2015

BRoAD  
MoBILIzATIoN

DEEP 
PARTICIPATIoN
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4. FoSTER CoALITIoN BUILDINg 

Not a strong feature. There is no real emphasis on this 

through groups are often visible to each other and free 

to collaborate via ‘Comments’ though there is no clear 

indication of task allocation or role division. 

5. oFFER SEARCH TooLS 

yes. Customized Search options are provided at each 

stage of the user’s journey with the site. For example, 

a new or unregistered user can search by the following 

classification: ‘All’, ‘Users’, ‘Ideas’, ‘Contributions’, ‘Impact 

Stories’, ‘Challenges’ and ‘Blog Entries’. A registered user 

can browse contributions by the following classifications: 

‘Newest’, ‘Comments’, ‘Applause’, ‘Views’ and ‘Recently Up-

dated’ (openIDEo).  

6. ASK oR gET oUT oF THE wAy 

Both used as per context. The platform is designed to 

guide member contributions into phases over the life 

of a ‘Challenge’. Members are provided web forms with 

guided questions to nudge them to think and contribute 

using HCD techniques. once members start contributing, 

a group of community members may try to guide discus-

sion or share ideas.

7. CRowDSoURCE THE goAL 

Yes. While OpenIDEO and its ‘Challenge’ partners define 

the problem to be solved, and also select winning ideas 

in a later stage in the ‘Challenge’ process, community 

members are free to contribute to ‘Challenges’ that 

interest them. Further, the goal of each ‘Challenge’ is to 

generate a wide variety of ideas, prototype them and test 

them with the community (openIDEo). To that end, the 

platform’s central feature is crowdsourcing the goal.

8. PRoVIDE CoNTEXT 

yes. Each ‘Challenge’ is introduced as a broad question 

with a written brief and may be accompanied by other 

audio-visual material, like videos etc. Interestingly, partici-

pants create the context for the ‘Challenge’ themselves, 

by defining the ‘Challenge’ question to their existing 

knowledge or interests and then building further from 

there (openIDEo, 2011). 

Thus, openIDEo exhibits characteristics of a networked ac-

tivism model. Crowdsourcing is a type of broad mobilization 

and the platform mobilizes a sizeable number of members 

to participate in ‘Challenges’ by offering options for varying 

levels of contribution (Figure). openIDEo also displays char-

acteristics of deep participation. For example, as discussed 

earlier, it also offers members the chance to create and lead 

their own small groups where the team members are free to 

decide the objectives of the group. Further the platform has 

resulted in real-world collaborations between groups that 

have gone on beyond the ‘Challenges’. Therefore, openIDEo 

is closer to realizing a model of networked activism (than 

Avaaz) as suggested by Land (2009).

Additionally, openIDEo displays characteristics of both task- 

and goal-oriented communities and a discussion community 

i.e. it is a hybrid model. As stated previously, the platform 

is essentially an open innovation platform with the goal 

of crowdsourcing a number of HCD driven solutions from 

members. It does this by posting a ‘Challenge’ and guiding 
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members through a set of stages, each with a guided set of 

tasks, which are achieved through close cooperation – thus 

satisfying the definition of a task- and goal-oriented commu-

nity. Community support features for task- and goal-oriented 

community type include team features and options for coor-

dination to further the goals of each challenge (Stanoevska-

Slabeva, 2002). Conversely, openIDEo can also be described 

as a discussion community where members exchange in-

formation on a ‘Challenge’ and their ‘Contribution’ in order 

to collaborate towards a solution. In addition, openIDEo 

displays characteristics of a discussion community sub-type, 

namely a community of practice. It can be described as a 

community of practice because design-oriented community 

members collaborate for social good by learning and applying 

domain knowledge from design i.e. HCD techniques, and also 

by sharing knowledge and ideas (wenger, 2011; Stanoevska-

Slabeva, 2002).

From the above discussion, I infer that openIDEo is a hybrid 

community type where task- and goal- orientation of the 

community is supported by a discussion typology. The plat-

form also displays characteristics of networked activism. This 

is summarized in the polarity map below (Figure 24). 

SUMMARy

• Displays characteristics of a model of networked activ-

ism, with emphasis on broad mobilization over deep 

participation

• Centralized mobilization from the platform which is aug-

mented by a variety of Community moderators

• goals of the community are decided by Sponsor and 

openIDEo

• Community members have a range of options for contribut-

ing, ranging from low to high

• Possibilities for high to medium sense of ownership of issue 

amongst members

• Leadership can emerge from the community

• Hybrid community typology (task- and goal + discussion)

• groups typically contribute for a period of 3-5 months per 

‘Challenge’

• Channels: web service with support from social networks 

and email

BRoAD  
MoBILIzATIoN

TASK & GoAL  
oRIENTED

DISCUSSIoN

DEEP 
PARTICIPATIoN

 
FIGURE 24
Polarity 
mapping  
of openIDEo 
against 
identified 
community 
typologies 
and a model 
of networked 
activism.
Mridu Mehta, 
2015. 
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4.3  
comparative 
Analysis
Below is a comparative analysis of the chosen case studies 

against the design elements suggested by Land (2009). This 

analysis leads to the assumption that the characteristics of 

the openIDEo community are closer to what Mimba would 

like to replicate as it displays most of the design elements 

suggested by Land (2009).

 

DESIGN 
ELEMENT

AVAAz oPENIDEo

Foster 
appropriate 
interactivity 

yes. Possibility for 
starting your own 
petition 

yes. ‘Comments’, 
feedback, share 
knowledge, ideas

Tools for group 
formation

No yes. ‘Virtual 
Teams’, 
‘openStorm’, 
‘Meetups’

Capitalize on 
existing networks

yes. Email, Social 
Networks

yes. Email

Foster coalition 
building

No. Centrally 
managed 
coalition building

yes. (e.g. 
women’s Safety 
Challenge)

Offer search tools None yes. Categories: 
‘User’, ‘Ideas’, 
‘Contributions’, 
‘Impact Stories’, 
‘Challenges’, ‘Blog 
Entries’

Ask or get out of 
the way

Clear ask to sign 
a petition, donate 
and share. 

Active and 
visible group 
of community 
moderators that 
maintain balance 
between the two.

Crowd source the 
goal

yes. Directed 
consultation on 
petitions.

yes. Central 
function of the 
site

Provide context yes yes

In the next chapter, I present a discussion on the proposed 

community service Mimba, by analyzing insights gained from 

this chapter as well the as the literature review conducted in 

Chapter 3. 

TABLE 3 
Comparative 

analysis of 
Avaaz and 
openIDEo 

against Lands’ 
(2009) design 

elements.  
Mridu Mehta, 

2015
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5
dIscUssIon  
& AnAlYsIs  
For mImbA

This chapter presents a deliberation on the previous two 
chapters, i.e. Chapter 3, Theoretical Exploration and Chapter 
4, Service Benchmarking. I analyze Mimba based on the 
insights gained from these keeping firmly in view the goals 
and vision for Mimba. Subsequently, this chapter will inform 
the community model and design element suggestions for 
Mimba, presented in Chapter 6. 

I begin with an analysis and inference of Stanoevska-Slabeva’s 

community typology for Mimba in Section 5.1. The analysis 

is carried out against the core service elements of Mimba as 

defined in Section 1.5, i.e. crowdsourcing, campaigning and 

collaboration. I proceed to do the same for Land (2009) to 

deduce a model of networked activism for Mimba (Section 

5.2). Both Section 5.1 and 5.2 are supported by the study con-

ducted on Avaaz and openIDEo previously. Finally, I conclude 

by synthesizing these into a Positioning Diagram to evaluate 

Avaaz, OpenIDEO and Mimba against identified community  

typologies and a model of networked activism.
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Mimba intends to contribute towards development goals as 

articulated in the MDgs and therefore, community members 

will be facilitated to share this goal. Further, potential sup-

porters have demonstrated the motivation for contributing to 

improving women’s health and rights issues. Thus community 

members would share a goal, of ‘doing good’ through the plat-

form. This was validated for Mimba by the M4ID team, through 

responses we received when we organized workshops and in-

terviews with potential supporters (M4ID, 2014e). Additionally, 

Mimba will provide crowdsourcing facilities to CSos to meet 

their programmatic, advocacy and campaigning needs. To facil-

itate these needs, a time-based, task oriented community plat-

form design is essential (M4ID, 2014b). Mimba can thus be typi-

fied as a task- and goal-oriented community since it satisfies 

user needs of cooperative achievement of goals (Stanoevska-

Slabeva, 2002).

To make the case for a task- and goal-oriented community 

typology further, I draw strength from Stanoevska-Slabeva 

(2000); “basic services necessary for achieving the goal of 

the community must be extended to support social contacts 

and enabling community building in task- and goal-oriented 

communities. As a result, there are two kinds of basic ser-

vices: those necessary for coordination to achieve the com-

mon task, and additional services for community building” 

(Stanoevska-Slabeva, 2002). Both these basic services will be 

crucial for improved collaboration of users. Firstly, research 

documented in Chapter 2 indicates the need for options 

for improving coordination, information sharing and joint 

planning needs of CSos (Cox, 2010; M4ID, 2014c). Secondly, 

additional services for community building that come to 

mind (based on user inputs in Section 2.3) include provid-

ing feedback to supporters on their contributions and their 

subsequent impact on the ground as  necessary to keep com-

munity engagement levels high. This will facilitate improved 

monitoring and increase momentum at its best, and provide 

impetus for demanding accountability when goals and pro-

gress lag (Land, 2009; FasterCures; HCM Strategists, 2011). In 

this context, a noteworthy example of tracking and reporting 

features can be seen on openIDEo, starting from ‘Challenge’ 

phases ending with ‘Impact’ phase and also the ‘Impact 

Stories’ section on the platform apart from their blog and so-

cial media outreach (openIDEo). 

The above discussion leads to the inference that a task- and 

goal-oriented community typology is suitable for the intended 

community platform. However, it may be worth exploring the 

possibility of a hybrid model for Mimba as elaborated next. 

Alternative to a task- and goal-oriented community type, a 

discussion community that satisfies the need for communica-

tion could also cater to needs of both user profiles. Options 

for communicating with peers will support all the service ele-

ments identified earlier i.e. crowdsourcing, campaigning and 

collaboration. CSOs had identified the need for improved 

access to peers globally, along with sharing collective knowl-

edge and resources with each other (Section 2.3.1). To this 

5.1 
An online community 
typology for mimba
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end, Mimba may need to facilitate the creation of a discus-

sion community sub-type i.e. a community of practice as is 

typified by Stanoevska-Slabeva, (2002). She distinguishes two 

types of communities of practice: (1) communities of practice 

that emerge in organizations around certain topics and know-

how across departmental barriers and (2) communities of 

practice arising around professional associations or among 

persons pursuing the same profession (Stanoevska-Slabeva, 

2002).

Additionally, supporter engagement could increase given 

discussion opportunities such as communication, peer-con-

nection, information sharing, and learning as seen through 

the ‘Post a Comment’ feature on openIDEo and as indicated 

by potential users at the participatory workshops organized 

by M4ID (M4ID, 2014c). These points indicate that Mimba will 

need to account for discussion community features in its plat-

form design and community building efforts. 

To summarize, Mimba should adopt both task- and goal-

oriented as well as discussion community features. Further, 

a glance at the services studied in Chapter 4, i.e. Avaaz and 

openIDEo reveals that they are both primarily task- and goal-

oriented communities. However, openIDEo is a hybrid model 

which functions as both a task- and goal-oriented community 

as well as a discussion community, specifically a community 

of practice. It is closer to the kind of typology mix that Mimba 

will need to provide. Therefore, the typology best suited is 

perhaps a hybrid form with a discussion community second-

ary to the task- and goal-oriented community type. 

5.2 
broad mobilization  
& deep Participation  
on mimba
5.2.1  
broAd mobIlIZAtIon on mImbA

CRowDSoURCINg

Tools for broad mobilization of supporters will need to be pro-

vided for effective crowdsourcing of advocacy material on Mimba. 

Land (2009) describes collaborative production or crowdsourc-

ing as a broad mobilization activity that has significant potential 

to involve individuals in human rights advocacy. Collaborative 

production would be enhanced if a larger number of participants 

support CSos with a wide variety of skills from multiple locations. 

Additionally, there is a greater likelihood that individuals will be 

able to take responsibility for tasks if they are uniquely suited to 

their skills, ability, interests and time available (Land, 2009).

CAMPAIgNINg

Campaigning	through	Sharing

In addition to collaborative production, Mimba will also function 

as a campaigning platform from where crowdsourced campaigns 

will be shared with target audiences by CSos and Supporters alike 

(M4ID, 2014b). Land  (2009) describes sharing as highly participa-

tory and involving broad mobilization. The importance of sharing 

tools is demonstrated by both Avaaz and openIDEo as stated in 
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the Service Benchmarking section of this document previ-

ously. These platforms leverage the social networks of com-

munity members to increase both the number of support-

ers involved, as well as the potential impact of their service 

features (‘Petitions’ and ‘Challenges’ respectively). In Mimba’s 

case, campaigns created on or outside Mimba, will benefit 

when Supporters are able to share these campaigns in their 

networks (both on Mimba and on other social networks).  In 

the context of facilitating a women’s health and rights move-

ment through campaigning, I surmise that sharing will enable 

a large number of Supporters to engage with the issue. This 

will counter many of the challenges faced  

by advocacy for women’s health and rights as stated in 

Section 2. 

Campaigning	for	Public	Awareness	and	Accountability

Additionally, the need for public awareness, engagement and 

action to drive stakeholder accountability has been highlight-

ed previously (refer discussion on the HIV/AIDS movement 

with Mari Tikkanen). As stated by Land (2009), although in-

creased participation cannot by itself ensure accountability, it 

can support and strengthen efforts to hold organizations ac-

countable for their actions. Allowing those affected by the vio-

lations in question to provide input on what should be done 

will not only strengthen the legitimacy of the advocacy that 

results, but will also put additional pressure on the govern-

ment, which will be less able to dismiss the critiques (Land, 

2009).

Further from the above discussion, I would like to deliberate 

on the potential of online communities to foster intense in-

teractions and strong emotional ties as stated by whittaker, 

Isaacs, & o’Day’s (as cited in Lazar & Preece, 1998). These are 

an important means of increasing public attention and en-

gagement with a social issue, and campaigning for women’s 

health and rights would benefit from leveraging the emo-

tionally charged experience of pregnancy, child birth and 

motherhood. For example, internal team discussions at M4ID 

brought forth anecdotal examples of educated and economi-

cally well-off women who either have personally experienced 

loss or suffering due to maternal and reproductive complica-

tions or more importantly, know someone who has. women 

from this demographic are digitally active and are potential 

supporters.  Their stories are rarely shared in regular dis-

course online and offline. Therefore a platform for sharing 

such personal experiences can have a catalytic effect for im-

proving public interest in the issue. A quick sketch for Mimba 

demonstrates this point in Figure 25.

 

FIGURE 25
Sketch 
demonstrating 
broad 
mobilization 
of supporters 
through sharing 
personal stories 
of maternal 
health loss or 
struggles. 
M4ID, 2014

OUR LIVES,
OUR HEALTH
Sixteen year old Bela (name 
changed) from the district of 
Godda was into her ninth month 
of pregnancy.  As this was her 
first pregnancy she was not 
aware of the services available at 
the village level, but had herself 
visited the ICDS once where she 
was given Tetanus... READ MORE

i was admitted late at the hospital 

during my first pregnancy. my 

family had lost all hope of the

YVONNES NEWTON

We almost lost our cousin to  

a post-partum hemorrhage.  

We see her struggle till today

GUNJAN JOSHI

maternal health struggles are closer than 
you think. 

Share your story...

UTTArA AGGArWAl
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At the time of writing this thesis, a relevant and evocative 

example of the engagement potential of sharing stories 

for social change has emerged on the Facebook page of 

Humans of New York (HONY). HONY is a community of 12.5 mil-

lion Facebook users started by Brandon Stanton. Brandon 

regularly posts a photo of a person with a short, emotion-

ally compelling quote drawn from their conversation on the 

HONY Facebook page. He recently featured the story of omar 

Samra, an Egyptian mountaineer and entrepreneur who lost 

his wife during childbirth, which received widespread atten-

tion of the HONY community (Humans of New york, 2015). 

Brandon’s ability to draw a subject’s personal story and pre-

sent it in an emotionally provocative way has created an en-

gaged community that has self-organized to action in other 

instances. Thus, I infer that broad mobilization can contribute 

to public awareness, engagement and be a factor in mobiliz-

ing Supporters to demand accountability.

BRoAD MoBILIZATIoN oF CSos

The above stated applications of broad mobilization on 

Mimba favor the mobilization of Supporters towards the 

needs of CSos. However, CSos also need to mobilize other 

CSos for the following needs:

• while Mimba is intended to primarily augment CSo re-

source needs by building access to Supporters, it also 

needs to improve resource sharing opportunities between 

CSos by providing options for crowdsourcing resource 

(skills, knowledge etc.) requests from other CSos. 

• A kind of resource request, i.e. knowledge sharing needs of 

CSos (Section 2.3.1) could be met when they are able to ac-

cess a large number of fellow CSos, reach those that they 

currently lack access to and also target CSos that would 

best provide information. For example, sharing of knowl-

edge between community members is demonstrated in 

Stage 1, ‘Research’ of an openIDEo ‘Challenge’ when mem-

bers are broadly mobilized to share pre-existing knowledge 

on the ‘Challenge’ in the form of weblinks, comments and 

multimedia content (openIDEo, 2011).

• Joint campaigning will require mobilization of CSos by CSos 

to support and share campaigns across their networks. 

 
FIGURE 26

The Facebook 
post by Humans 

of New York on 
the story of 

omar Samra, 
an Egyptian 

mountaineer 
who lost his 
wife during 

childbirth 
received   over 

300,000 likes, 
22,759 shares 
and countless 

comments 
by the HONY 
community. 

Retrieved from 
https://www.

facebook.com/
humansofnew
york/photos/a.

1021070731967
35.4429.102099
916530784/930

802673660500/?
type=3&perm
Page=1, 2015. 
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5.2.2 
deeP PArtIcIPAtIon on mImbA

CRowDSoURCINg AND CAMPAIgNINg

options for deep participation should also be available to 

individuals as discussed in Section 3.3.2 (Land, 2009). As 

discussed previously in Section 4.1.1 Avaaz saw merit in 

introducing the ‘Start a Petition’ feature in efforts to offer 

individuals and organizations the ability to organize them-

selves towards issues they are concerned about (Avaaz.org 

Community Petitions; McPherson, 2014). Similarly, Mimba 

would benefit from providing individual Supporters the op-

tions for initiating their own crowdsourcing and campaigning 

actions, apart from supporting CSo needs. This also speaks 

to the Supporter need for meaningful participation options as 

discussed in Section 2.3.2 on user insights. 

CoLLABoRATIoN

In addition to broad mobilization, a digital advocacy platform 

like Mimba will also need to facilitate options for deeper par-

ticipation amongst users. options for deep participation are 

particularly important for CSo users. 

The platform has to provide tools for CSo users to collabo-

rate with peers to campaign jointly. The movement could 

particularly benefit from amplifying the joint strength and 

voice of grassroots groups. Evidence based solutions pro-

posed by grassroots and regional groups are often unable to 

influence policy as they lack access, resources and/or clout 

(M4ID, 2014f, pp. 7, 13, 16, 19, 25).These can be overcome by 

building on each other’s momentum and networks and also 

improved access to resources in the form of skilled volunteer 

support on Mimba. Coalition building is an important compo-

nent of advocacy and Mimba can provide the platform to cre-

ate powerful new coalitions by improving access of members 

to each other, and facilitate role division and task allocation 

(Land, 2009; M4ID, 2014c). Additionally, improved visibility of 

grassroots groups would ensure greater access to funding 

and support from donors (M4ID, 2014a). options for CSo col-

laboration could also overcome challenges such as the cur-

rent lack of information sharing, poor coordination and the 

absence of joint planning as stated in Section 2.2 (Cox, 2010; 

M4ID, 2014c).

The above stated needs would be better facilitated once CSos 

have more influence over the trajectory and goals of women’s 

health and rights advocacy (Land, 2009). given above stated 

possibilities, CSos willing to take on leadership roles can 

emerge, thus engaging in deep participation as defined by 

Land (2009) in Section 3.3.2.

Importantly, collaboration options would effectively supple-

ment CSos crowdsourcing and campaigning initiatives on 

Mimba. For example, a number of CSos could jointly plan a 

campaign on Mimba. The campaign would then be co-created 

with members through crowdsourced tasks, coordinated 

by the involved CSos. Finally, the launch would require the 

mobilization of members through campaign sharing actions. 

Thus, collaboration options would facilitate deep participa-

tion of CSos on Mimba. 
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5.2.3  
conclUsIon:  
networked ActIVIsm on mImbA

Summarizing the above discussion, online activism on Mimba 

will involve broad mobilization of Supporters and options for 

facilitating deeper participation of both Supporters and or-

ganizational users (individual representing a CSo). However, 

while designing the Mimba platform, service features cater-

ing to broad mobilization will take precedence over deep 

participation features (Figure 27). A majority of Mimba’s goals 

(Section 1.5) rest on broad mobilization of the community. 

out of the three core service elements (Section 1.5), two ele-

ments i.e. crowdsourcing and campaigning are largely driven 

by broad mobilization, while the third element collaboration, 

depends on both broad mobilization and deep participation). 

This is also visible in Avaaz’s partiality towards broad mobili-

zation and openIDEo’s emphasis on broad mobilization over 

deep participation (as demonstrated in Figure 18 for Avaaz 

and Figure 23 for openIDEo). Thus, I argue that broad mobi-

lization to be somewhat more important than deep participa-

tion in the case of Mimba (Figure 27). 

 Furthermore, Land states that a model of networked activism 

would help ensure both deep participation and broad mobi-

lization by encouraging the formation of highly participatory 

small groups while providing opportunities for those small 

groups to connect with one another (Land, 2009).  Such char-

acteristics are also displayed by the group formation features 

on openIDEo which allow groups to collaborate within them-

selves and with others or other groups. Further validation is 

provided by Fuge & Agogino’s findings in How Online Design 

Communities Evolve over Time: The Birth and growth of 

openIDEo. They state that on openIDEo, “Single, large, cen-

tralized communities have given way to smaller, more numer-

ous groups over time.” (Fuge & Agogino, 2014) Additionally, as 

covered in the Service Benchmarking section, Avaaz also saw 

merit in providing members the option to ‘Start a Petition” 

thus facilitating the formation of small user groups, albeit 

with limited participatory options on the platform. on this 

basis, I infer a networked activism model to be the guiding 

community model for Mimba and this learning is applied to 

Mimba in the next chapter to provide a detailed community 

model and design suggestions. 

BRoAD  
MoBILIzATIoN

DEEP 
PARTICIPATIoN

FIGURE 27
Mimba will 

need to provide 
both broad 

mobilization 
and deep 

participation 
for users with 
a preference 

towards broad 
mobilization. 
Mridu Mehta, 

2015
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5.3 
conclusion
In this section, I synthesize the learning from the previous 

two chapters in the form of a positioning diagram (Figure 28). 

This graphical representation is a synthesis of the polarity 

mapping exercise conducted for Avaaz and openIDEo previ-

ously (Figure 19 and Figure 24). It allows the visual realization 

of the direction that Mimba should take w.r.t. the two chosen 

services. As depicted, the services are positioned relative to 

each other across two axes. The X axis signifies characteristics 

of networked activism (Land, 2009) and the Y axis signifies 

identified community typologies (Stanoevska-Slabeva, 2002). 
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FIGURE 28
Positioning 
diagram of 

chosen services 
Avaaz and 
openIDEo 

and proposed 
community 

service Mimba 
against 

identified 
community 
typologies 

and a model 
of networked 

activism. 
Mridu Mehta, 

2015.

In the positioning diagram (Figure 28),  Avaaz is positioned 

towards the outer end of the upper right quadrant as it is 

partial towards broad mobilization and task- and goal-orient-

ed community typology (refer Figure 19). openIDEo (refer 

Figure 24) displays a model of networked activism with slight 

preference for broad mobilization and also a hybrid com-

munity typology. Therefore, it is placed close to the center in 

the diagram. It also belongs to the right quadrant due to its 

preference for broad mobilization. Consequentially, Mimba 

can be positioned between Avaaz and openIDEo. As depicted 

in Figure 28, Mimba’s preference for broad mobilization is 

summarized in Section 5.2.3. Also, its goal of facilitating cam-

paigning puts greater emphasis on broad mobilization than 

openIDEo. on the other hand, its goal of facilitating CSo col-

laboration ensures it has a preference for deep participation, 

which is severely limited in the case of Avaaz. Furthermore, I 

surmise that discussion features should support the coopera-

tive achievement of tasks and goals of the Mimba community 

(Section 5.1). Therefore, Mimba is positioned closer to the top 

of the positioning diagram. 

This leads to the conclusion that the Mimba community 

should aspire to a model of networked activism with prefer-

ence for broad mobilization of its membership and also func-

tion as a hybrid community typology where discussion fea-

tures are secondary to the task- and goal-oriented features 

of the community. In the next chapter, I take this analysis 

forward to detail a community model for Mimba, derive plat-

form design features/ service features and present the design 

in the form of early wireframes and use case scenarios. 
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6
A commUnItY 
model & 
relAted 
desIgn 
elements  
For mImbA

This chapter concludes this thesis by presenting outcomes in 

the form of a community model for Mimba along with design 

suggestions. The design suggestions are further evaluated 

against Land’s (2009) suggestions to ensure a model of net-

worked activism. Readers eager to see the design suggestions 

come to life can browse through Section 6.3, Concept 

Scenarios. I conclude this chapter with an analysis of the de-

sign outcomes against the needs summarized by potential 

users in Section 2.3.5.
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6.1  
community model: 
group Formation
In the previous chapter, I analyzed both broad mobilization 

and deep participation in context of Mimba. on this basis,  

I inferred a networked activism model to be the guiding com-

munity model for Mimba. Land (2009) states that a model of 

networked activism would encourage the formation  

of highly participatory small groups while providing  

opportunities for those small groups to connect with one an-

other (Land, 2009). Drawing from Land’s (2009) insights on hi-

erarchical modularity, and assuming the group as the primary 

unit rather than the individual, lead me to three possible 

group types on Mimba, based on permutation and combina-

tion of the two main user profiles:

1. CSo–SUPPoRTER INTERACTIoNS would include meeting 

CSo needs with skilled Supporters. This type of interac-

tion will essentially enable CSos to mobilize a broad base 

of Supporters to contribute to tasks. In such collabora-

tions, options for deep participation will be limited for 

Supporters as the tasks and goals towards which they 

will contribute will primarily be decided and led by the 

CSo. 

For example, a CSO like CHSJ would benefit from Gordon 

and Mary’s skills to prepare an illustrated report (Section 

2.3.3, Persona 1 and 2). 

2. CSo–CSo INTERACTIoNS will facilitate resource, informa-

tion and knowledge sharing, coordination and joint cam-

paigning by organizations on Mimba. Resource, informa-

tion and knowledge sharing are essentially broad 

mobilization activities initiated by CSos and targeted at 

other CSos (Section 5.2.1.3). CSos collaboration will in-

volve deep participation i.e. initiating and collectively de-

ciding on joint tasks and campaigns (Section 5.2.2). 

For example, a CSO like Violence Against Women (Section 

2.3.3, Persona 4) needs options to collaborate with select 

other CSOs; and Anisha of Nari Shakti, Nepal (Section 2.3.3, 

Persona 5) will benefit from knowledge sharing options.  

FIGURE 29
A model of 

Hierarchical 
Modularity 

as applied to 
Mimba pre-

sents 3 main 
user groups, 

each with 
would support 
interaction be-

tween different 
entities as illus-

trated.  Mridu 
Mehta, 2015 Group	1 

cso

cso

supportersupportersupporter

supporter

supporter

cso

Group	2 

Group	3



SUPPoRTINg THE CoNCEPTUALIZATIoN & DESIgN oF AN oNLINE ADVoCACy CoMMUNITy118 A CoMMUNITy MoDEL AND RELATED DESIgN ELEMENTS FoR MIMBA 119

3. SUPPoRTER–SUPPoRTER INTERACTIoNS will provide  

active Supporters with options for deep participation by: 

a. inviting and building a team of Supporters on CSo initi-

ated tasks and  

b. initiating their own tasks and campaigns on Mimba.

Active Supporters can use the crowdsourcing and cam-

paigning features of Mimba to mobilize other Supporters. 

This type of collaboration will meet the need of options 

for varied and meaningful ways of participation.

For example, Hope (Section 2.3.3, Persona 3) wants to reach 

out to likeminded peers and stay connected to organize a 

support group and engage more deeply with reproductive 

health issues. 

6.2  
description of the 
designed Platform
The key service features of the platform are discussed in this 

section. These are developed through design methodologies 

including brainstorming, concepting and prototyping. Some 

features were developed during M4ID project process, and I 

supplement these with suggestions that were developed after 

analysis as covered in Section 5. I begin by describing the key 

features in Section 6.2.1. Consequentially, in Table 4, I classify 

these features according to the 3 group types presented pre-

viously in Section 6.1. The service features are presented as 

early stage prototyped wireframes without yet considering 

specific usability issues8.

8 Mimba will possibly be designed as a responsive web platform and an ac-

companying mobile app as proposed by M4ID. wireframes here present 

examples from both use cases, i.e. web and mobile based screens.
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6.2.1  
keY FeAtUres

The key service features of the platform are named as:

• Call to Action

• Active Now

• Collaborate 

These features are supported by ‘User Profiles’ and a system 

of ‘Notifications’ to inform users about updates to these three 

features. ‘Impact’ is another important feature where users 

can track progress towards development goals and user initi-

ated actions. 

CALL To ACTIoN

A ‘Call to Action’ is a time-bound task. It is the main function 

of the service, and will generally be created by CSos to crowd 

source from both other CSos and Supporters. ‘Calls to Action’ 

can also be initiated by Supporters who wish to collaborate 

with other community members. A ‘user’ (any member who 

initiates a task i.e. a ‘Call to Action’) can ‘Setup a Call to Action” 

via a guided webform which can be modified to the ‘user’ 

needs. The ‘user’ can target the ‘Call to Action’ so that it reach-

es members most suited to the task by selecting User group, 

CSo expertise, ‘Skills’, ‘Location’ and ‘Availability’ of members. 

This targeted mobilization of members can ensure that the 

best suited members respond. For illustrated example, check 

Section 6.3, Scenario 1 and the accompanying Figure 22). A 

targeted user who receives the ‘Call to Action’ notification can 

‘Accept’ the task, ‘Share’ it with his/her networks and invite 

others to act on the task. ‘Calls to Action’ will be supported 

FIGURE 30
Sample home 

screen for first 
time viewer.

M4ID, 2014
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with progress tracking features to ensure tasks are complet-

ed. Further, users can ‘Applaud’ and ‘Share’ completed tasks. 

‘Calls to Action’ will have limited ‘Comment’ functionality (lim-

ited number of characters) to ensure that ‘Comments’ are pri-

marily task focused and not overtaken by community 

discussions.

CALL To ACTIoN

CREATIVE RESEARCH CAMPAIGN

Visual Design 
(graphics)

online  
information 
gathering

Sharing content 
online

Video,  
Photography,  
Animation etc.

Knowledge  
Sharing

Events offline 
(protests, flash 
mobs, seminars, 
meetups, etc.)

Copywriting Field visits

others  
(Ideation etc.)

There	are	3	kinds	of	‘Calls	to	Action’	as	shown	in	Table	19.

1. Creative tasks would generally be attended to by skilled 

Supporters. These tasks will be defined by the initiating 

‘user’ (CSO or Supporter) and offers Supporters various 

options to contribute, starting from easier ideation tasks 

to more intensive video tasks. 

2. Research tasks include mobilizing users to help gather in-

formation (e.g. for an organizational report), or share 

their knowledge (e.g. advice on planning for developing 

an app). Users can also volunteer for offline activities to 

the field to collect data (e.g. for monitoring and evaluat-

ing a program).

3. Campaign tasks include sharing online content and organ-

izing/participating in events on Mimba or offline (e.g. pro-

tests, flash mobs etc.)

ACTIVE Now

‘Active Now’ is a personalized News Feed of all active ‘Calls to 

Action’ relevant to a user based on their ‘Tags’. Users can join 

‘Calls to Action’ by choosing a task of interest via this feed or 

also through a stream of ‘Notifications’ through their profile. 

News Feeds are a mechanism to both keep a user updated 

on interesting or relevant information and to keep a user en-

gaged with the platform (Levy, 2014). 

 

CoLLABoRATE

This feature is available to organizational profiles only. Users 

can initiate a collaboration with other organizational users to 

discuss and jointly plan and execute campaigns or coordinate 

on other operational needs. Features such as ‘Comments’, 

‘Polls’, ‘Member Listing’ and ‘Recent Activity’. Collaboration 

features can be used in tandem with ‘Call to Action’ features 

to allocate tasks and resources to organizational members. 

 

USER PRoFILES

‘User Profiles’ would be of two types:

•	 Organizational	accounts: Profiles would carry ‘Tags’ 

such as organizational Description, ‘organizational Focus’, 

‘Impact’, ‘Need Help with’ and ‘Location’ apart from contact 

information like website, social media presence etc.

TABLE 4
‘Calls to Action’ 

are time-bound 
tasks that can 
be initiated by 

any user. These 
are divided into 

three types.
Mridu Mehta 

2015
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•	 Supporter	accounts: Supporter profiles would be ‘Tagged’ 

by ‘Skills’, Interests, ‘Location’ and ‘Availability’  for tasks 

apart from  Supporter description and other engaging, per-

sonal and fun information.

There are no explicit connections between any two users on 

the platform. All user connections are initiated via ‘Tags’ i.e. 

users would be notified about a ‘Call to Action’ or a 

‘Collaborate’ request  based on their profile tags.

IMPACT

This feature is a visualization and mapping of developmental 

goals and also user initiated actions. This will ensure progress 

tracking and reporting and sustain user engagement with the 

platform and issue. Additional mechanisms for feedback to 

users will need to be designed and disseminated via the plat-

form. For example, check Active User, Scenario 3 in Section 

6.3. 
 
FIGURE 33
Sample Impact 
screen for first 
time viewer.
M4ID, 2014.

 
FIGURE 31 & 32

Left: 
organizational 

Profile on 
Mobile based 

screen. 

Right: Supporter 
Profile on 

Mobile based 
screen.  

Mridu Mehta, 
2015. 
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6.3  
concept scenarios
In this section, I present six scenarios with sample wireframe 

prototypes of Mimba. These scenarios are based on the User 

Personas shared earlier in Section 2.3.3. The service features 

are presented as early stage prototyped wireframes without 

yet considering specific usability issues. These prototypes are 

yet to be tested with users. 

The concept scenarios detailed in the following pages are:

1. Crowdsourcing and campaigning for awareness

2. Campaigning via sharing

3. Progress tracking and impact reporting

4. Joint planning and coordination

5. Knowledge sharing

6. Access to active network and campaigning via sharing

GRoUP  NEED FEATURES & DESIGN  
ELEMENTS oN MIMBA

CSo 
-Supporter

Skilled volunteer 
support

‘Calls to Action’

Access, visibility and  
engagement with a 
mass of supporters

‘Calls to Action’, Sharing

Feedback and impact 
reporting to Supporters

‘Comments’, ‘Applause’, ‘Shares’, 
‘Progress Tracking’ feature for  
Call to Action,  System generated 
personalized reports through  
visualizations and multimedia 
content, ‘Impact’

CSo-CSo Improved access to 
other CSos

‘Search’ based on tags, ‘Profile’ 
pages

Knowledge sharing ‘Calls to Action’, ‘Collaborate’ 
‘Comments’

Joint Campaigning ‘Collaborate’, ‘Comments’,  
Sharing, ‘Polls’

Improved visibility to 
donors and partners

‘Profile’, Activity (such as Calls  
to Action, ‘Collaborate’ and 
Sharing)

Supporter 
-Supporter

Peer connection Collaborate on ‘Calls to Action’  
by ‘Sharing’, ‘Comments’, 
‘Applause’

Meaningful Participation Targeted ‘Calls to Action’, 
Possibility to initiate  
a ‘Call to Action’

 
TABLE 5
Facing page:
overview 
of design 
suggestions as 
relevant to the 
identified group 
types.
Mridu Mehta, 
2015. 
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SCENARIo 1  
CRowDSoURCINg AND CAMPAIgNINg FoR AwARENESS

CSO-Supporter Interaction

The Centre for Health and Social Justice (CHSJ), India (Section 

2.3.3, Persona 1) regularly updates reports of women from 

rural India who have faced maternal or reproductive health 

complications to its website. They would now like to illustrate 

them for use in various media including posters, reports and 

social media. Lalita, the Communications Officer logs onto the 

organizational account and clicks on ‘Setup a Call to Action’ on 

Mimba. She is guided by a webform where she introduces the 

task, the estimated time required for each, updates the dead-

line and describes the impact of the task. She then selects the 

kind of skilled support she requires and is asked if she would 

like Supporters from a specific location to contribute – to 

which she clicks ‘All’. To provide more context to others, she 

adds the weblink to the reports and shares some images of 

illustration types and styles she likes. She also attaches report 

from a previous project to give an example. She completes 

the webform and Mimba sends ‘Notifications’ to all users who 

fit the ‘Skills’, ‘Location’ and interest of the ‘Call to Action’.

gordon (Section 2.3.3, Persona 5), an illustration artist from 

London who is periodically contributes on Mimba, receives a 

‘Notification’ on his phone. He clicks on the link and quickly 

glances at the task. It appears the task requires a one page 

illustration, which is a quick task for a senior artist like him. 

He clicks on Accept after which he is asked to share it with 

others. He shares the  ‘Call to Action’ 

via email with Mary (Section 2.3.3, 

Persona 5), his colleague from work, 

who is a copywriter and asks her to 

join him on the task. Mary has a look 

at the report and groans at the writ-

ten style. The story is about Bela, a 19 

year old girl from rural India who has 

lost her son during childbirth. The re-

port is a minute to minute factual ac-

count that describes the failures that 

lead to the tragic loss. It sparks little 

interest in the reader. Mary knows 

she can turn it around into a compel-

ling short story so she clicks on 

Accept. A week later, Mary and 

gordon upload their contribution on 

Mimba and receive a Thank You notifi-

cation from Mimba. Lalita likes their 

contribution, but wants a couple of 

changes. She clicks on their entry and 

 
FIGURE 35
A mobile screen 
sample of a 
crowdsourced 
task as notified 
to a supporter, 
in this case 
gordon. 
Mridu Mehta, 
2015.  

 
FIGURE 34

A guided 
webform  to 

‘Setup a Call to 
Action’. In this 
case CHSJ sets 

up a task to 
crowdsource 

illustration and 
copywriting 

skills.
Mridu Mehta, 

2015.
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types in her comments. Mary and gordon ‘Accept’ the com-

ments, make the changes and share their contribution. 

Lalita/CHSJ shares the illustrated story on Mimba and other 

social media giving due credit to Mary and gordon. She also 

inserts Mary and gordon’s contribution in her report and 

shares printed copies at the local Health Seminar the next 

day. The next day, Mary and Gordon receive a ‘Notification’ 

from CHSJ with photos of the printed copies of the report be-

ing discussed by attendees at the seminar. Lalita ‘Comments’ 

that many attendees wanted copies of the illustration to use 

as training material at their local offices and that their contri-

bution has generated a lot of attention on social media. Mary 

and Gordon are surprised at the impact their efforts made 

and wish to continue contributing. Excitedly, they share their 

contribution to their own social networks. 

 
SCENARIo 2
CAMPAIgNINg VIA SHARINg 

CSO-Supporter, CSO-CSO and Supporter-Supporter interaction

The Ugandan government is holding discussions to ban abor-

tion in the National Parliament after pressure from pro-life 

groups. Pro-abortion organizations see this as step back-

wards and want to stop this legislation from coming into 

force. Unsafe abortions are the second leading cause of ma-

ternal deaths in Uganda.

Beatrice is a lawyer and venerable women’s rights activist in 

Kampala. She clicks on ‘Setup  a Call to Action’ where she 

posts a video of herself describing a background to the pro-

posed law and asking the Mimba community to protest. Hope 

(Section 2.3.3, Persona 6), suffered an unwanted pregnancy 

as a teenager and was able to return to school and complete 

her education thanks to Beatrice’s help. She watches the vid-

eo and creates a ‘Call to Action- Event’ for the next day morn-

ing to gather outside the Minister for Health’s Office in pro-

test. All community members on Mimba with Kampala as 

their location receive a ‘Notification’ and many join the event 

by clicking on ‘Accept’. Members 

share it with others in their social 

networks. 

Francesca is a famous author and 

pro-abortion activist in Chile. She 

is an admirer of Beatrice and has 

been following the situation in 

Uganda. She posts a video with 

her views on Mimba and other 

social networks. Other public fig-

ures and activists across the 

world follow her lead, and share 

messages via social media de-

nouncing the proposed law.

 
FIGURE 36
Campaigning 
on Mimba can 
be initiated 
by individual 
supporters. 
Here, Beatrice 
has uploaded  
and shared  
multi-media 
content about 
her concerns.
Mridu Mehta, 
2015.
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SCENARIo 3
PRogRESS TRACKINg AND IMPACT REPoRTINg 

Platform-User interaction

New User

Anu receives a weblink of an introductory video on Mimba 

from a friend via email. She watches the video and feels com-

pelled to know more about Mimba. She opens the website 

and she notices visualizations on the goals for women’s 

health and rights, active projects around the globe and com-

munity contributions. She glances at current activity where 

she spots 5 friends and acquaintances that are active on the 

site. She wishes to contribute and registers on the site, builds 

her profile and logs out, waiting for a  ‘Call to Action’, in the 

hope that she can have an impact on this issue.

Active User

Leander had been actively sharing his skills in photography 

with organizations on Mimba for over two years. Lately he 

has been spending lesser time on Mimba. He receives a per-

sonalized report with info-graphics visualizing a timeline of 

his activity, his contributions, the development goals towards 

which he has contributed and the amount of time he has 

spend on Mimba. It ends with snapshots of the responses he 

received for his pho-

tographs through 

‘Applause’ and 

‘Comments’. He re-

members the photo-

exhibition he hosted 

of his work for wom-

en’s health and rights 

CSos and remembers 

how proud his family 

and friends were of 

him. He  then re-

sponds to the  ‘Call to 

Action’ he received 

from the good folks 

at the local health 

center.

 
FIGURE 38
Sample mobile 
screen of 
long-time 
user depicting 
his profile, 
contributions 
and goal 
listings.
Mridu Mehta, 
2015. 
 

 
FIGURE 37

Impact Screen 
on web 

platform with 
visualized goals 

and active 
‘Calls to Action’. 

This will help 
members 

track progress 
towards goals 

and align 
themselves 
along goals 

that are lagging 
behind.

M4ID, 2014. 
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 SCENARIo 4
JoINT PLANNINg, CooRDINATIoN 

CSO-CSO interaction

Violence Against women (Section 2.3.3, Persona 2)  a wom-

en’s rights organization working with victims of domestic vio-

lence, sexual abuse, rapes, acid attacks etc. The CSo believes 

the current action plan on usage of the $10 billion Nirbhaya 

Fund launched by the Indian government in misguided and 

they would like to influence policy.

Violence Against women shares this concern with India based 

organizational members on Mimba by setting up a poll to 

gather their views. Many organizations poll that they do not 

agree with the government allocation of funds and would like 

all interested organizations to form a coalition to track usage 

and demand accountability. Violence Against women 

consolidates member ‘Comments’ and shares it with the com-

munity seeking consensus. 

SCENARIo 5
KNowLEDgE SHARINg

CSO-CSO interaction

Anisha (Section 2.3.3, Persona 3) a Program Officer in Nari 

Shakti, wants to develop a training manual on women’s lead-

ership in low-income communities. She posts a  ‘Call to 

Action’ asking members to share examples based on experi-

ence and best practices. on the guided webform on Mimba, 

she selects that she would like the  

‘Call to Action’ to go to organizational 

users only, and those located in the 

South Asian region, as the cultural dif-

ferences are lesser and the context is 

closer to rural India. other organiza-

tions comment and share their experi-

ences. Anisha particularly likes the 

post made by Radha who shares her 

organization’s report on applying posi-

tive deviance approach to her com-

munity in South India. while discuss-

ing, Anisha and Radha realize they 

have a lot of other case studies to 

share with each other, and most of 

these are offline. Before logging out, 

they agree to share and disseminate 

their findings online more often. 

 
FIGURE 39

CSo 
collaboration 

can be 
improved 

through 
features such 

as listing of  
CSo members, 

CSo member 
profiles, ‘Tags’ 

for targeted 
search, 

discussion 
boards, 

polls etc. as 
illustrated.

Mridu Mehta, 
2015. 

 
FIGURE 40
Knowledge 
sharing as a 
crowdsourcing 
activity targeted 
at both CSos 
and Supporters. 
Here, Nari 
Shakti asks for 
information from 
other CSos in 
South Asia, which 
is followed by a 
brief but helpful 
exchange of 
information with 
Radha.  
Mridu Mehta, 
2015.



SUPPoRTINg THE CoNCEPTUALIZATIoN & DESIgN oF AN oNLINE ADVoCACy CoMMUNITy136 A CoMMUNITy MoDEL AND RELATED DESIgN ELEMENTS FoR MIMBA 137

SCENARIo 6
ACCESS To ACTIVE NETwoRK. CAMPAIgNINg VIA SHARINg

CSO-CSO and CSO-Supporter interaction

Docsforwomen (Section 2.3.3, Persona 4) wants to publish 

their success with saving mothers and babies in refugee 

camps in Syria. They have decided to launch a social media 

campaign and want to reach 50,000 views.

John, the Director of Docsforwomen just returned from a 

failed funding pitch in the US, where he was exposed to 

Mimba by the grant organization. He suggests sharing the so-

cial media campaign on Mimba. They setup a  ‘Call to Action’ 

asking the community to share their 

campaign so that it can reach 50,000 

viewers worldwide. To their surprise, 

they receive a ‘Comment’ from a 

noted journalist covering stories of 

hope from conflict zones who wants 

to add their case into her article. 

They connect outside Mimba via 

email, exchange information, and 

once the article gets published, 

Docsforwomen’s campaign video 

gathers momentum. The campaign’s 

success brings a lot more visibility to 

their good work and John believes 

that it will improve their chances of 

funding by another foundation next 

month.

6.4  
evaluation of the 
Platform design
while ideating and conceptualizing the design of the plat-

form, I also analyzed design elements against those suggest-

ed by Land (2009). These are articulated below. Carrying out 

this analysis helped me get clarity on how group formation 

could occur on Mimba. For example, while the need for CSo-

Supporter and CSo-CSo interaction type was clear, the need 

for Supporter-Supporter interactivity gained importance to 

foster both social bonding and peer-connection, but also pro-

vide options to Supporters to emerge as leaders by initiating 

their own actions with other Supporters, thus providing 

Supporters options for deep participation. Further, Land’s 

(2009) suggestions helped me generate ideas on using profile 

tags and search tools to provide options for broad mobiliza-

tion to all users across the Mimba community. 

Next in this section, I analyze the proposed design sugges-

tions against user needs summarized in Section 2.3.5.

FIGURE 41
Campaigning 

will involve 
CSos sharing 
content with 

the community 
in the form of 

‘Calls to Action’ 
to spread the 
word in their 

networks. Mridu 
Mehta, 2015.
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6.4.1  
mimba design suggestions against design 
elements suggested by land (2009)

DESIGN 
ELEMENT

MIMBA DESIGN SUGGESTIoNS

Foster 
appropriate 
interactivity 

Collaboration between Supporter-
Supporter, CSo-Supporter and CSo-CSo 
on tasks through ‘Notifications’, ‘Calls to 
Action’ and possibly ‘Comments’.

Tools for 
group 
formation

Time-based self-organizing groups 
around tasks, primarily led by CSos as 
demonstrated in the  ‘Call to Action’ and 
‘Collaborate’ feature, though Supporters 
are free to take lead as well within tasks or 
by creating new tasks of their own.

Capitalize 
on existing 
networks

Users are provided social features to 
‘Share’ campaigns and other content on 
social media.

Foster 
coalition 
building

CSo-CSo group formation and Supporter-
led groups based on Development goals, 
organizational Agenda, Expertise and 
‘Location’.

Offer search 
tools 

‘Search’ and ‘Tagging’ options based 
on ‘Skills’, ‘Interests’, ‘Location’ and 
‘Availability’ for Supporters.

For CSO profiles ‘Tagging’ options could 
include ‘organizational Focus’, ‘Impact’, 
‘Need Help with’ and ‘Location’.

Ask or get 
out of the 
way

For Supporters, clear ask to contribute 
to tasks. For CSos, guided webforms to 
create tasks. 

Role of community managers needs to 
be explored but maybe limited to training 
CSo users in the initial stages of the 
platform. 

Crowdsource 
the goal

CSo users can initiate Supporter 
involvement in defining task or campaign 
objectives through the ‘Call to Action-
Ideation’ feature.  Further, CSos can 
leverage both ‘Call to Action’ and 
‘Collaborate’ features targeted at other 
CSos in order to crowdsource group 
objectives and actions.

Provide 
context

The platform can facilitate trust amongst 
users by sharing detailed organizational 
Profile and activity. Each task will be 
accompanied by context in the form of 
textual description, multimedia, links etc. 

 

TABLE 6
Evaluating 

design 
suggestions  

for Mimba 
against 

Land’s (2009) 
elements.

Mridu Mehta, 
2015
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6.4.2  
mimba design suggestions  
against User needs

Based on service objectives and key insights, here is a sum-

mary of how Mimba caters to the needs of user categories as 

adapted from Section 2.3.5. 

CHALLENGE  
FoR SUPPoRTERS

SUGGESTIoN

Supporters need peer 
support to stay motivated

Lowered barriers to 
accessing like-minded peers 
online: Supporter-Supporter 
group formation

A platform to ‘do’ not 
just talk/ Meaningful 
participation options 
beyond donations or 
armchair discussions

Focus on crowdsourcing 
knowledge, skills, networks 
through personalized and 
system  targeted ‘Calls to 
Action’

Regular feedback on project 
progress and supporter 
contribution to sustain long 
term participation

Interactive tools for 
reporting progress and 
providing feedback through 
snippets, photos, videos

Tracking progress of 
developmental goals

goals and progress 
visualized on ‘Impact’ screen 
and reported periodically as 
multimedia content

CHALLENGE  
FoR CSos

SUGGESTIoN

National actors do 

not have means 

for gaining visibility 

for their work or 

for gathering mass 

support for their 

efforts

Lots of leadership is allowed 

to emerge through ‘Calls to 

Action’ and improved access 

to a community of CSos and 

Supporters

Regular feedback 

on project progress 

and supporter 

contribution

Quick and system generated 

interactive tools for reporting 

progress to Supporters using 

multimedia 

Campaigns often 

remain one-offs 

with little progress 

or impact reporting

Campaigns can be tracked 

through the Progress Tracking 

feature of a  ‘Call to Action’. 

System generated reports of the 

number of campaigns initiated 

and completed on Mimba along 

with their reach can help the 

community stay on course.

CSos do not have 

the required 

resources or skills

Access to professional volunteers 

through personalized and system 

targeted ‘Calls to Action’

TABLE 8
Evaluating 
design 
suggestions  
for Mimba 
against CSo 
needs. 
Mridu Mehta, 
2015.

TABLE 7
Evaluating 

design 
suggestions  

for Mimba 
against 

Supporter 
needs. Mridu 
Mehta, 2015
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Siloed action by 

organizations, lack 

of information 

sharing and 

absence of joint 

planning

Improved access to peers 

through ‘Profile Listing’ and ‘Tags’, 

knowledge sharing and joint 

campaigning via ‘Calls to Action’ 

and possibly discussions within 

CSo-CSo groups through the 

‘Collaborate’ service.

weak messaging This challenge would be reduced 

once CSos are able to collaborate. 

Further, co-creating campaigns 

with Supporters increases the 

likelihood of the messages 

being better designed to engage 

citizens. 

Accountability Improved campaigning via ‘Calls to 

Action’ and ‘Collaborate’ options 

will hold CSos accountable to 

their objectives as well as provide 

weight to joint advocacy initiatives 

that demand government 

accountability

Lack of public 

attention

Co-creating campaigns with 

citizens increases the likelihood 

of the messages spreading in 

their networks. Further, CSo 

collaboration and improved 

campaigning practices will 

strengthen efforts to build public 

attention

In summary, the proposed design suggestions for Mimba can 

assist CSos and Supporters in overcoming some of their cur-

rent challenges with working towards women’s health and 

rights. The design suggestions in this chapter are early stage 

and will benefit from iteration, prototyping and testing with 

potential user profiles to ensure success of the platform. 

 



7
conclUsIon

145

when I began my thesis process, I intended to understand 

how individuals organize online to achieve social change 

goals. going through the entire process has led to an under-

standing of the potential and limitations of communities 

whether they be online or offline. 

During readings, I explored activism towards both social and 

political issues. Foll-owing current affairs globally also helps 

me see this newfound understanding in action every day. 

These early explorations led me to the thesis objectives, i.e. 

to present a hypothesis of a community model that would 

best facilitate Mimba to achieve its goals; and identify design 

elements that will assist with realizing Mimba as an effective 

service. Looking back, the insights on group formation as de-

rived from Land (2009) in Section 6.1 synthesize a holistic 

view on the group interaction types and the resulting possi-

bilities that Mimba could cater to. A model of networked ac-

tivism and a hybrid community typology were also able to in-

form the design of Mimba as discussed in Chapter 5 and 6 

(Land, 2009; Stanoevska-Slabeva, 2002). The design of the 

platform described in Section 6.2 is early and needs further 

ideation, prototyping and testing for one to judge if it is suit-

able to Mimba’s goals. The design element suggestions by 

Land (2009) provide further ideas and assist in evaluating 

Mimba as a community platform which imbibes characteris-

tics of a networked activism model. 
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while I cover some ground on the theoretical aspects of  

online communities and activism specific to the women’s 

health and rights sector in this thesis, however, many new  

areas emerge for further study and exploration, as follows:

• The previously proposed community model and design 

suggestions are yet to be tested. Early stage prototypes 

developed at M4ID were put through user testing (figures 

below), and have influenced the suggestions put forth in 

the previous chapter. Therefore, they are not without 

merit. However, paper prototyping and further testing of 

suggestions in this thesis will be necessary in order to 

take them forward.

• Further research and ideation on sustaining engagement 

of community members will be necessary for the success 

of the community platform. Community engagement can 

possibly be sustained through deriving engagement 

mechanism based on user motivations. Further, explor-

ing community building strategies, service and interface 

design features, marketing and exploration of new tech-

nologies can also provide options. Additional theoretical 

exploration can also be carried out in this respect.

• The next stage of the design and development of Mimba 

will focus on developing the service elements through  

an agile development process. To assist in prioritizing 

which of the three service elements should be developed 

first, I believe the Positioning Diagram (Figure 17) pro-

vides direction i.e. task- and goal-oriented features that 

support broad mobilization could be undertaken first. 

• Along with the service development of Mimba, the proto-

typing and creation of the Mimba community will be nec-

essary. This will require the assistance of community 

building roadmap. This can be initiated with an analysis 

of the Mimba group types  (Figure 18) to ascertain which 

would be essential to both initiate and engage with the 

service in its early days. I propound that the service could 

start with CSo-Supporter group services, followed by 

CSo-CSo and lastly by encouraging Supporter-Supporter 

activity. This community roadmap will need to be synthe-

sized with a service development roadmap to ensure rel-

evance to users. 

• Further relevant information on community building is 

provided by Stanoevska-Slabeva (2002). She provides 

suggestions for the described community typologies that 

can assist in the development of the Mimba community. 

She discusses organizational Structure, Community Roles 

and Relationships along with Communication and 

FIGURE 42,43, 
44 & 45

User interviews 
conducted over 

the course of 
the project at 

M4ID  using 
quick mobile 

and web based 
prototypes.  
M4ID, 2014
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Coordination Services to support the building of each 

community typology. 

• Lastly, this thesis currently lacks a nuanced exploration  

of the kind of service features that would best facilitate 

CSo-CSo group needs. Suggestions can be drawn from a 

study of project and knowledge management platforms.

I would now like to end with recounting the overall learning  

I have received through writing this thesis. I now have a deep-

er understanding of the existing theoretical knowledge that 

underlies community services. Applying this to existing ser-

vices, creating a community model and translating it into de-

sign suggestions for Mimba has further cemented my learn-

ing. Further, I also have a nuanced understanding of both the 

effectiveness and limitations of online activism. 

globally, citizens are taking to social media and online com-

munities rapidly, and scholars and thought-leaders are add-

ing to the body of knowledge on this subject. However, this 

field of study is still nascent, particlarly for advocacy, women’s 

health and rights. It will be exciting to keep abreast with this 

dynamic online world as well as to see Mimba in action in the 

coming years. 

Finally, I will be gratified if Mimba produces visible change in 

the healthcare and rights of women in low resource settings. 

ePIlogUe

Finally, being a part of this project and writing this thesis has 

been a rigorous exercise in design-led problem solving. It has 

been an in-depth experience in working with whats popularly 

referred to as the ‘fuzzy front end of the innovation process’

Having gone through this professional process, starting from 

research to conceptualization to prototyping has made my 

learning at Aalto as a designer and researcher near comple-

tion. I feel confident of having tried and tested a number of 

design methodologies and processes before moving into the 

professional world. 

During my education at Creative Sustainability, I have wor-

ked on various kinds of design outcomes key being behavior 

change interventions, participatory projects and sustain- 

ability communication through visualization. Before Mimba, 

my involvement with designing digital solutions was limited 

to conceptualizing an early stage prototype of a healthcare 

app as a student project. working on Mimba has added an-

other tool to my toolbox as a designer, i.e. employing digital 

and service design towards sustainability. Additionally, the 

thesis research and writing process has sharpened my abili-

ties in proposing and articulating arguments. Looking back, 

the process of writing the thesis has also gone through the 

motions of a regular design process, with multiple iterations. 

For the future, I believe I can quicken the process with this ex-

perience at hand and possibly a more structured approach. 

All in all, a significant learning experience. 
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